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Annual Performance Reportl 2008

Introduct ion

The Annual Performance Report is intended to summarize the progress that the Rockingham
Planning Commission has made in implementing both the broad goals and specific tasks
outlined in the FY 20082009 Unified Planning Work Program covering the Mé&glon. It is
submitted in part to comply with49 CFR 18.46 Monitoring and Reporting Program
Performance and in part to provide MPO TAC and Policy Committee members a report of
progress to date. This is the first performance report for the FY -2008 UPWP and will be
supplemented by the addition of the FY 2009 information after the end of that fiscal year to
provide an overall summary of the performance of the UPWP over the two year period.

¢KA& NBLRNI Aa 2NHIFIYAT SR Ayid2 aSoidrazya GKIG

Planning Wrk Program (UPWP). Under each of these sections, the general purpose of the task
area is discussed, including the budgeted and actual time spent on the work efforts in that area.
This is followed by a detailed listing of the projects that were completgthg the two fiscal

years covered in this report. The final part of the

discussion for each task area is related to theg, Area 101 Data Collection & Analysis
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either have not been completed or are tasks thatask Area 103 Project Implementation
are performed continuously, such  asTaskArea 104 Local Technical Assistance
administrative duties. Task Area 105 MPO Administration & Training

Qverall Progress

Fiscal Year 2008 was the start of a new two year UPWP contract with the New Hampshire
Department of Transportation, and some of the projects are not intended to start until the
second year. In addition, among thpojects listed were several that will conclude work
started in previous years, and others that will extend into future years before they are
completed. In developing the work program, priorities were established for completing
specific tasks. Some dfd priorities that were identified for FY08 were:

A The redesignation of the Rockingham MPO was finalized and required planning
documents for the new study area were prepared and adopft€de fall of 2007 was
primarily occupied with updating the MPO TIRI Prospectus, Public Participation
Plan, and other documents as well as establishing the TAC and Policy Committee
makeup and schedules.

A The effort to be fully compliant with SAFETIHA Provisions has made significant
progress with only the adoption of@ongestion Management Process outstanding.
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A The Regional Intelligent Transportation Systems Architecture was completed in
conjunction with Strafford Regional Planning Commission.

A The Travel Demand Model upgrade was completed to increase the number af traff
analysis zones and roadways included in the model to allow for moretumes
analysis and to facilitate scenario planning.

A The US Route 1 Corridor Study made significant progress with a draft document and
community presentations completed. This plsnexpected to be finalized during
the Fall of 2008.

A The Long Range Plan update was completed once immediafédr the MPO
redesignation. A more comprehensive restructuring and update of the document
was substantially completed during FY08 and adopted in October of FYQ09.

Table 1: UPWP Budget and Estimated Expenditures
Estimated Expenditure/

Task Task Description Budget  Expenditures Hours Budget
101.1 Socio-Economic Data 17,955 33,992 2,289.5 89.32%
101.2 Transportation Systems Data 44,889 34,356 883.5 -23.47%
101.3 Travel Demand Modeling 26,933 51,025 1,020.5 89.45%

101 Total 89,777 119,373 4,193.5 32.97%
102.1 Transportation Plan 51,622 46,317 1,126.0 -10.28%
102.2 UPWP 4,489 1,050 21.0 -76.61%
102.3 Special Studies and Projects 44,889 38,800 776.0 -13.56%

102 Total 101,000 86,167 -14.69%
103.1 Public Involvement 22,444 23,273 467.5 3.69%
103.2 TIP, TE & CMAQ 35,911 20,325 406.5 -43.40%
103.3 General Transit Assistance 53,866 59,675 1,193.5 10.78%
103.4 TDM 13,467 3,500 70.0 -74.01%
103.5 Project Implementation 47,133 13,650 273.0 -71.04%

103 Total 172,821 120,423 -30.32%
104.1 Local Technical Assistance 49,378 16,840 365.5 -65.90%

104 Total 49,378 16,840 365.5 -65.90%
105.1 Administration 29,178 28,793 577.5 -1.32%
105.2 Staff Training 6,733 3,950 79.0 -41.33%

105 Total 35,911 32,743 656.5 -8.82%

UPWP Total 448,887 375,545 9,549.0 -16.34%
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In the development of the two year UPWP, the MPO estimates what percentage of the budget
will be spent on the five UPWP Task Areas without assigning a specific number of hours. This
estimate is based on general project workload as well as whether or not large undertakings
such Long Range Plan updates are scheduled.  The actual expenditutessed on data
pulled from employee timesheets multiplied by the agency billing rate of $50.00 per hour for
employees as well as the pay rate for interns. As the actual cost for each employee varies
somewhat, this is necessarily an estimate of expemddguon each element that is used to
produce a comparison between what was planned and what was done. From this, we can see
that significantly more time was spent on data collection and analysis than was budgeted for,
while significantly less time was speon Project Implementation and Local Technical
Assistance than was budgeted. This will even out to some extent in the second year of the
UPWP as there are several local technical assistance projects underway or scheduled for FY09.

UPWP Tasks

The work hat is done for the RPC MPO has the following -wiing goals: establishing and
maintaining a technically sound basis for transportation planning in the region; providing
extensive planning assistance to communities in the region; acting as an effective
communication bridge between communities; local agencies and the state DOT, and improving

the coordination between land use and transportation decision making within our region.
¢tKSasS 321K ta NS NBTFf{SOGSR Ay (KSthdtWweSdgwithQa | L
member communities.

Task 101: Data Collection and Analysis

The goal of the work in this portion of the UPWP is to maintain and improve our data collection

and analysis work. Data is collected to provide information about the conditiorusage of

the transportation system as well as about the location and amount of population, housing,
employment and land use change in the region. This data directly supports maintenance of and
improvements to Regional Travel Demand Model, among other.u3éss program area also
adzLJLI2 NIIa bl 5he¢ GONFFFAO RFEGE O2ffSOGA2Yy ySSRao
is utilized extensively in the collection, display and analysis of the data collected.

ACCOMPLISHMENTS

Land Use and Zoning Coverages: The existing land useias updatedor the CTAP towns as
well as thefull extent of the RPC. The data and standards were developed with othe
/ ¢!t wt/ Qad | YR b The Bara!was ntadelavailablebfor distribution
through NH GRANITIhe 2005 Santrn aerial photosvere utilizedto do detailed land
use mapping foall communities in the region.Extensive use was made of the analysis
done by UNH/CSRC to compare rates and location of land use change over the past 40

3|



Annual Performance Repor1 2008

years in the RPC region. Thidadavas summarized and used to update regional
buildout and development trend information presented in the 2005 CEDS and will be
used in future updates to the Transportation Plan.

Economic Data: Currently available employment data was utilized to assisthm
calibration of the land use allocation module of the model for use in Air Quality
Conformity Analysis. More djp-date employment Data is being sought from the NH
Dept. of Employment Securities to update and improve the employment data used in
the travel demand model Staff worked with the Rockingham Economic Development
Corp. to update the demographic and soeelwonomic data, projections and analysis
used in the general economic conditions assessment. This update is also used to
update population, busing and employment growth estimates used in the travel
demand model.

Demographics: 2006 annual population estimates developed by NHOEP were requested
and utilized in the development of growth projections for the RPC and SRPC region as
part of the air qpality conformity analysis.

Traffic Data Collection: The MPO has primary responsibility for the collection of traffic data
in the region.For the 2008 calendar year, 175 count locations were requested by NH
DOT. 144 were completed as of Dec 1. Ten imestwere determined to be difficult
to count and the location of those counts will need to be considered for relocation.
Twenty one of the requested counts were class counts. One intersection was counted
for turning movements at the request of the tovaf Greenland.

Road Inventory Data Maintenance: The MPO completed the inventory for the RPC region
and began update process.

Traffic Safety Data: Periodically requested updates to the State Traffic Accidents database
and utilized the data for work on theS 1 Corridor Study, for the Epping Road Access
Management Plan, as well as for work on other projects.

GIS Base Maps: Assisted communities in updating local base maps for planning, including
transportation, land use and zoning features. MPO study arapswere also updated
to reflect the MPO realignment for use in planning documents.

Highway Performance Monitoring System: HPMS data was collected for communities in
the region and submitted to NHDOT, as requested.

Coordination of Model Development and Maintenance: The RPC worked closely with
Strafford Regional Planning during the conformity determination runs to assure
O2yaAraidsSyd GSOKyAljdzSa yR NBadzZ Ga dzaay3a GKS
Model Land Use Update: Updated the major land use developmepitojects database for

use in the Land Use Allocation module of the Traffic Model. This information is used to
specify the location of development known to be occurring in the near future within

4|
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the Travel Demand Model so that growth for a particular zoae be more reflective of
the reality on the ground.

Model Air Quality Conformity Update: The Regional Travel Demand Model was used to
develop emissions estimates for completing the Air Quality Conformity Analysis for the
20092012 TIP and 2062035 Londrange Plan. In separate work, the Regional Travel
Demand Model was utilized to determine emissions estimates for the new State
Implementation Plan mobile sources budget.

Enhance the Sensitivity of the Travel Demand Model: Improvements were made to the
Regonal Travel Demand Model and the model calibration was reviewed. Major
changes included the reprocessing of employment records, modification of
Massachusetts special generator trips, clipping of road segments at town boundaries
and a variety of internalprocessing changes for consistency and ease of use
AYLINR@SYSyiGao 22NJAY3 gAGK GKS wt/ Qa O2yadz
to improve upon the existing written documentation of the model, including
completing previously undocumented or paitija documented components. New
version of the model documentatioiBéacoast Transportation ModeVersion 10) was
completed.

ONGOING PROJECTS

Model Improvements Staff is working with the RPC modeling consultant to make general
improvements to the trasit capabilities of the Regional Travel Demand Model. This will
assist the RPC in the development of scenarios for analysis with the nmigflefts are
also ongoing to improve the analysis capabilities of model output data.

Task 102: Policy and Plan Development

Task 102 of the UPWP is concerned with the development and maintenance of the MPO policy
documents.This Task provides for the development and update of Long Range Transportation
Plan, Transportation Improvement Program, UPWP, MPO Prospectughan€ongestion
Management Process.

ACCOMPLISHMENTS

Transportation Plan UpdateA Long Range Plan update was adopted in October, 2007 that
combined the work of the former Seacoast and SaRlmstowWindham MPOs into a
single document that reflected theealigned MPO based on RPC boundaries. In
addition, this effort continued the process of implementing SAFHIEAPlan
requirements with the update. Soon after the October adoption, staff began work on
updating the scope, content, and style of the planThis included a complete
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restructuring of the document to improve readability, and the inclusion of additional
components.

Air Quality analysis During fiscal year 2008 this involved a full conformity determination
regarding the 2002012 Transportationnmprovement Program and the Long Range
Plan for 20022035. Work included updating the transportation demand model, running
that model for each analysis year included (2009, 2017, 2026, and 2035) and then
compiling the data into a daily value and estimgtiamissions. While the majority of
the work involved was completed during Fiscal Year 2008, the development of the
analysis document, adjustments to analysis based onaitainment area inputs from
other MPOs, and the interagency consultation processyatsas the actual approval of
the analysis occurred in FYQ9.

Public Participation PlanThe recently developed Public Involvement Plans for both the
SPW and Seacoast MPOs were combined to become the Public Involvement Plan for the
RPC based MPO eaftredesignation. The process continues to meet the requirements
of SAFETEIKU in expanding the electronic availability of documents, use of Visualization
Techniques, and efforts to expand participation of undgpresented groups.

10 Year Plan Review MPO staff completed a fiscal analysis of the State 10 Year
Transportation Program as adopted for use in developing the MPO Transportation
Improvement Program and long Range plan.

State Long Range Business PI&ARTBR) The pace of activity on the Staterigp Range
Business Plan slowed as the CAC report was finalizedegdopment of theStateLong
Range Plan neared an endStaff attended two meeting of the internal NHDOT
committee working on the LRTBP to provide final comments on the implementation
stratS3e (2 GKS 5SLJ Ndia¥ Stghded® ane ORCYmedihgitd gistuss
NHDOT response to recommendations in the CAC report issued in the previous year.

Safe Routes to SchaolAssisted Rye and Plaistow in development of applications for Safe
Roues to School startup funding. Reviewed two rounds of SRTS funding proposals (Fall
2007 and Spring 2008), and submitted evaluations to NHDOT. Proposals received from
Portsmouth, Rye, Hampton and Plaist@taff also prticipated in community meetirg
in Hanpton, Portsmouth, New Castle, and Rye.

East Coast Greenway Conceptual Design & Implementation PRRC has partnered with
the East Coast Greenway Alliance (ECGA), Seacoast Area Bicycle Routes (SABR), Eastern
Trail Management District (ETMD), and Na#sibiPark Service (NPS) to plan the NH
segment of the East Coast Greenway, envisioned as a-ns@tipath running from
Maine to Florida. RPC assembled a regional advisory committee with representation
from eight coastal corridor communities, NHDOT, NHDREIDHWS, and several
regional stakeholder organizations to oversee the project. The draft Plan was reviewed
by the Advisory Committee in June and submitted to NHDOT in July, with further work
needed on cost estimates for repair of several bridges. A $5,6@0t drom the NH
Charitable Foundation was secured to fund signage on the designated internoadn
route following NH Route 1A and Route 1B. RPC worked with NHDOT, the Town of Rye,
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and the City of Portsmouth on design and permitting of the signage, wiashinstalled
in May and June. An inaugural event for theroad route is scheduled for September
2008.

Coordinated Public Transit & human Service Transportation Plan for Seacoast Region:
Worked with SRPC, COAST, and other agencies in ACT to devebgoph@AFETEA
LUmandated regional transit coordination plan, in conjunction with the ongoing ACT
regional coordination planning process (see details under Task 103)

Regional Intelligent Transportation Systems (ITS) Architecturéhe Strafford Regional
Panning Commission (SRPC) and the Rockingham Planning Commission (R&LC) work
collaboratively with regional transportation stakeholdets develop a regional ITS
architecture. The StrafforRockingham Region ITS Architecture serves as a framework
for regonal ITS coordination; defining the component systems, their interconnections,
and providing a tool for facilitating institutional relationships within a region. As part of
the architecture development process, an ITS Strategic Plan for the region was als
developed. The ITS Strategic Plan recommends specific, poajeet initiatives for
implementing the StraffordRockingham Region ITS Architecture.

State Planning & Research (SPR) Grant Prograecured SPR grant from NHDOT to do a
corridor study forNH 125 in Brentwood. The completion of this study will mean that
the entire corridor between Rochester and the Massachusetts state line in Plaistow has
been studied.

Newington-Dover Project Participated in ATF; reviewed Rationale and Scoping reports,
provided input on Secondary Growth Impact analysis and provided periodic updates to
the MPO TAC and Policy Committee. Staffiewed prepared comments on, and
presented the Draft EIS to Seacoast MPO Policy Committee. Comments were developed
on the DraftEIS and where submitted to NHDOT.

PortsmouthhManchester Airport Bus StudyContinued work on SPR grant for feasibility
study of initiating intercity bus service between Manchester Boston Regional Airport
(MBRA) and Portsmouth, and possible additional stopghe NH Route 101 Corridor.
This project experienced several delays related to collection of survey data from
enplaning passengers at Manchester Bostaas delayed in negotiation an agreement
for surveying enplaning passengers at MBRA. A draft repag presented to the
project Advisory Committee in Spring 2008. Based on committee input Staff
subsequently developed two additional service models requiring less public investment.

TMA Support Seacoast Commuter Options has been between grant funaiogds for
much of FY2008. While no advisory committee meetings were held, outreach by TMA
staff to employers continued, and saw large increases employer and employee interest
during the gas price spike in the spring of 2008

Prospectus Update The prospectusvas reviewed and updated to be consistent with the
realigned MPO boundaries. Other updates included improving the Public Involvement
Procedures and to include the agreed upon statewide TIP Amendment Procedures.

7 |
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MVPC Memorandum of UnderstandingMet with the MVPC Executive Director to discuss
potential areas of formal cooperatiomttended public transportation coordination meeting
asfollow-up. No MOU has been established.

ONGOING PROJECTS

TIP Database Development Some progress was made on the depenent of a stand
alone project database for project tracking, evaluation/selection and monitoring;
Changes occurring now at the state level will impact the need for this and the
information that needs to be included and staff continues to work on thte WiH DOT
and the other New Hampshire MPOs.

CTAP Program: Staff including both transportation and land use planning st&ffs
continued towork extensively with NHDOT, the other RPCs, DES, OEP, Towns and other
partnersin implementing the first year spe of work for the 93 Community Technical
Assistance Programnd in developing the Scope for Phase(Phase2 contractswere
approved in July of 2008.)The UPWP funded administrative support for RPC staff
involvement in the CTAP program, includingeattance at 5 Management Committee
meetings, 3 Steering Committee meeting, once Communitle meetings and one
CTAP Conference. The UPWAs also supportedosts assoaied with administering
the local discretionary CTAP grants for its seven CTAP conmesuniOther tasks,
including the development of community planning assessment, work on the open space
planning program, communitypuildouts, regional grantwriting program, land use
mappingand the conservation commission institute, proceeded under seEu@TAP
program funding.

Land Use & Corridor StudiesVork continued on several different land use and corridor
studies during FY08
e Wall Street in Windhamin the previous program year th&indham Wall Street project

advisory committeeselected consliant for the project andnegotiateda revised scope
and budget. The negotiated fee was more than had been included in the TIP and this
necessitated a'lP amendmento cover theincreased project budgeand scope The
consultant declined to initiate theroject until the full amount was included in the
contract. The TIP amendment was approved in May, and aNRBXOT contract was
prepared for G&C action over the summer of 2008.

e Epping Road in ExeteBased on input from the community and changing coadgion
the corridor, a final plan was completed and provided to the community and work was
begun on a followup project to engineer the proposed improvements.

e Brentwood NH 125 A grant proposal to utilize State Planning and Research (SPR) funds
to study this corridor was submitted and approved by NH DOT. Contract approval was
granted in early FY09 and work will begin on the project in the Fall/Winter of 2008.

e US Route 1 This longunning project saw the completion of a draft document during
FYO08 tlat was followed by presentations to each of the communities regarding the
content of the plan. Work continues on revisions and the creation of a final document.
Work is expected to be completed during tfal of 2008.
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Task 103: Project Implementat ion

The purpose of this UPWP task is to provide for the timely implementation of MPO policies and
plans through a public process of project evaluation, prioritization, and recommendations for
implementation. This is accomplished through the active invobmt of the Technical Advisory

and Policy Committees, continued MPO staff involvement in transportation project
implementation, and technical assistance to communities and regional efforts. A second goal
of this effort is to improve the general awarenemsd understanding of transportation and air
guality issues on the part of local officials, legislators, and the public. The time spent on this
task area was less than anticipated during the UPWP due to the need to reallocate some of our
resources to worlon Task Areas 101 and 102.

ACCOMPLISHMENTS

TIP Amendments The MPO processed 9 Administrative Revisions to the -2000
Transportation Improvement Program during FY08. In addition, the MPO approved 2
full amendments and was in the process of approwantpird during the fiscal year. All
of the full amendments relied on the existing air quality conformity determination and
did not require completion of significant air quality related work.

TIP Amendment ProceduresStaff continued to work with NH DOYH DES, FHWA, and
FTA to implement more clear and consistent procedures for processing TIP
amendments. FY08 saw the adoption of TIP Amendment procedures by the MPO and
the utilization of the procedures.

20092012 TIP According to the New Hampshireggess for developing the Ten Year Plan,
the MPO developed the 2002012 TIP based on information from that document and
prepared the Air Quality Conformity analysis for the region that accompanies that
document. The 2002012 TIP was adopted by SeacoasP® and SPW MPO in
October, 2008 (Fiscal Year 2009) and statewide approval of the STIP and Air Quality
Conformity Determination by Federal Agencies is expected by the end of December,
2008.

NH 125 PlaistowKingston ATF Continuing to monitor the transitionf subprojects from
planning to construction stage.

MPO TAC & Policy Committee Supporstaff facilitated the presentation of information
through the6 MPO TAC meetingend 3 MPO Policy Committee meetings and public
presentations. This involved the ddgpment of agendas, preparation of materials on
subjects needing MPO action as well as preparation of cover documents explaining
various aspects of the materials, the action needed, or the impacts to the MPO.
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CMAQ & TE Project Monitoring & Implementatiofsssistance:Staff provided technical
assistance to several communities working to implement funded CMAQ initiatives,
including the Town of New Castle and its SAFEPATH initiative, the Town of Hampton on
the Winnacunnet Road Bicycle Route, and the Town afflé&s in negotiations with
Newmarket, SRPC and NHDOT regarding the Newmisdketields NH108 bicycle
shoulder project. Staff also wrked with Town of Exeter in revisirige train station
parking expansion project.

Newington-Dover ATF Staff participatd in an Advisory Task Force for the Newington
Dover project reviewing comments received on the Draft Environmental Impact
Statement for the project. The final EIS has bestaasedand staff will continue to be
involved as needed as the project movesaard into design and construction.

Community Education Conducted outreach tamembers of the community, including
elected officials, regarding general transportation, air quality, quality of life and
transportation policy issues that impact our region aworthern New England.

D2JSNY2NRa ¢Fal C2NDS 2y Y/ 2 VYIS ADI2eD SINNA-2yNa 32 NIl |2
Community Transportation, on which RPC staff served, was dissolved in the fall of 2007,
and succeeded by the new State Coordinating Council onn@mity Transportation
(SCC). RAaff hascontinued to attend the SCC meetings, though the seat representing
the regional planning agencies is filled by Central NH Planning Commission. RPC staff
served on the Boundaries Subcommittee of the SCC, whichseral times during
FY2008.

Derry-Salem CART Transit SystemThe Greater DerrySalem Cooperative Alliance for
Regional Transportation (CARBggan service in October 2006, and is nearing
completion of its second year of operations. RPC staff playedad Irole in
implementing thenew regional transit systemwhich serves six RPC communifiss
three other communities in the SNHPC MPO region. RPC staff has continued to work
closely with the CART Executive Director since the position was hired in Y200
Work has included recruiting and orientation of the CART Executive Director, completing
a draft of the submittal to FTA requesting Designated Recipient status (including
development of 5 year financial plan, securing letters of support from affet®Os
and adjacent transit agencies, and an opinion of counsel), amending MOU with
Merrimack Valley Regional Transit Authority regarding CART management and
oversight, extending operations contract between CART and Easter Seals of NH, funding
development from municipal and grant sources, completing Title VI, LEP and DBE
programs, securing status as a direct recipient of kifding;developing an application
for 501c3 norprofit status, securing agreement on funding apportionment between
CART and Nashuaahsit System, and analyzing CART ridership patterns looking toward
establishment of fixed routes
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COAST Technical Assistanc®RPC staff provided technical assistance to COAST through
participation in COAST Board meetings and subcommittees; participafion/i h! { ¢ Qa
Regional Transportation Collaborative process (now known as @@Tiance for
Community Transportation) focused on human service transit coordination in the
Seacoast; and demographic analysis required by FTA under Title VI of the Civil Rights
Ad.

Alliance for Community Transportatiog Seacoast Transit Coordination Initiativ&pecific
work on the ACT brokerage planning process has included serving on the ACT Executive
Committee, revising survey documents, writing a success proposal to the Erediw
for Health for brokerage staip funding, developing indicators for tracking project
progress, and providing data to the separate consultant preparing the SARETEA
mandated Regional Human Service Transit Coordination Plan.

Transit Coordination e comments above regarding the DeBglem CART system for the
western part of the RPC region, and the COAST Transportation Collaborative for Eastern
Rockingham and Strafford Counties. RPC Staff also wanitedhe State Coordinating
Council on Communityransportation and the Exeter Transportation Collaborative

Transportation Assistance for Seacoast Citizens (TAS@)rked with six churches from the
communities of Hampton, North Hampton, Seabrook, Greenland, Stratham, and Exeter
to establish a churchased volunteer driver program that provides rides to seniors and
individuals with disabilities in eight Seacoast communiti#sff worked with churches
to secure continued funding from the United Way of the Greater Seacoast, new funding
from the Town ofExeter, and applications to foundation sources. TASC is currently
assessing potential to expand to serve four additional towns.

Exeter Transportation Collaborative: Staff provided technical assistance to the Exeter
Transportation Collaborative, which grewt of a local transit summit in May 2007. The
working group successfully worked with the Town of Exeter to pass a supplemental
vehicle registration fee of $2.50 to support senior transportation. Similarly approached
the Town of Stratham but did not gapassage of the measure.

Research Project on Integrating Volunteer Drivers into Regional BrokeraB&sC secured
grant funding from the Endowment for Health for a study of best practices for
incorporating volunteer drivers into regional transportation brokges. Consultant
Donna Schlachmamwas hiredto work on this project. Project Advisory Committee
included representation from RPC, COAST, UNH Institute on Disabilities, United Way of
the Greater Seacoast, TASC, and Easter Seals of NH.
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ONGOING PROJECTS

NH-MA BiState Transit Alternatives study for thed3 corridor: Staff hascontinued to
actively participate in the Technical Advisory Committee for the prdfectughout the
year. Staff attended twd@ AC meetingsind one public infomation meeting during the
year and eviewed and commented on project materials; participated in alternatives
screening meetingnd implementation strategy meetingeported on study progress at
MPO TAC and Policy Committee meetings.

State Ten Year Plan process & EvaluatidDontinued participation in the development of
the Ten Year Plan through comments and discussion with NH DOT, GACIT members, and
the Legislature. RPC staff attended the GACIT hearings in the region and presented
regional priorities and projects at thosedrings.

New Transit Services: RPC staff worked with COAST in planning the summer ERpetgr
Hampton Beach Bus service. Staff also worked with the Town of Salem in ongoing work
GAOGK GKS ¢26yQa O2yadzZ GFyadz G2N}TREFBVMAZ2Y |y A
and DerrySalem fixeeroute bus service. Staff members continued working with SNHPC
on a feasibility study for PortsmoutilanchesterManchester Airport EasiVest bus
service. Staff has similarly participated in tH&3I BiState Transit Investment &ly, and
review of proposals for operating the Expanded Commuter Bus service proposed as part
of the widening of-B3.

Improve Public Awareness of Alternative Transportation Options in the Region:
Maintained the MPO website. Staff worked with SeacoastaABicycle Routes (SABR)
and Seacoast Commuter Options to coordinate annual events for Bike/Walk to Work
Day, including the™ Annual Corporate Commuter Challenge event.

NH 125 Planning: Continue MPO involvement in the development of a parcel specific
Aacess Management Plan for the NH 125 Corridor; monitor the development of project
plans for implementing highway improvement in the corridor. Staff has also secured
funding for a corridor study in Brentwood that is the last remaining segment of that
roadwt @ GKI G AayQd LINI 2F Fy SEA&GAY3I O2NNR
Massachusetts and Rochester.

Plaistow Commuter Rail: This project has been on indefinite hold dueGailford/Pan Am
Rail Syste® position that this service will not be consiaer until the state pays for
double tracking from the MA state line to Dover. On the advice of NHDOT there has
been no further discussion with Pan Am until the Nashua Rail project moves foiward.
summer of 2008, MBTA indicated an interest in construciimgew layover facility north
of Bradford (North of-A495 in Haverhill or Plaistow). If built in Plaistow, MBTA would be
amenable to serving a station there as well and will handle negotiations with Pan Am
Rail. This will be pursued further in FY09
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Website: Staff maintained transportation related elements of the RPC and Seacoast MPO
websites, including event and meeting calendars, project websites (US1, CART, TASC),
and notices of MPO actions.

Task 104: Local Technical Assistance

The goals of this t&sare to provide assistance in support of project development and funding
identification, to continue efforts to improve coordination between communities and NHDOT
on permitting issues, with MPO staff playing a liaison role where appropriate and to provide
resources to communities for technical studies. Actual work in this area was less than what was
budgeted due to the need to reallocate resources to other areas of the work program.

ACCOMPLISHMENTS

TE/CMAQ Application Development Assistancéhe biennieBTE/CMAQ funding round that
would normally have happened in 2007/2008 was cancelled due toammitment of
program funds, with many previously selected projects having run over budget.

United Way of the Greater Seacoast (UWGS): Provided technical aissance on regional
OGNy yaLR2NIFGA2Yy AadadzSa G2 GKS ' yAGSR 21@& 27
Needs Assessment Advisory Committee. UWGS has become a key funding partner in
supporting community transportation and transit coordination in the Seatoas
Participation in UWGS activities also provides input to MPO staff on needs of
underrepresented special needs populations in the region.

Traffic Impact Study Review Staff reviewed and commented on several Traffic Impact
Studies on behalf of the commities of Hampton, Hampton Falls, North Hampton, Rye,
Salem, and Seabrook. In the last year NH DOT has involved the RPC to a greater degree
in the development and review of Traffic Impact Studies from proposals for
development in the region through invitans to scoping meetings.

ONGOING PROJECTS

Transportation Guidebook for Local Communities The intent of this document is to
provide a resource for communities to better understand how to assess transportation
impact from local development and how traportation and land use planning can be
integrated. This project was suspended after the contract expired, but will be
completed with a reduced scope within the -B809 UPWPas a local technical
assistance project.

Atkinson Town Center Traffic Study MPO and RPC staff met with local officials to discuss
structural and norstructural options to reduce traffic speed through the town center.
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RPC staff will facilitate further discussion and a report of options/recommendations in
F¥2009.

Greenland NH 33 @ador Zoning Study This project began during FY08 and has the intent
of examining the zoning along the NH 33 corridor and options fa@oreng land in the
area. The study will be looking extensively at the transportation impacts of any rezoning
as wel as preparation of an access management plan for the area. This project is
expected to be completed during FY09

Stratham Master Plan Transportation ChapterThis FY09 project will revise and update
the existing Stratham Master Plan transportation chapte

Plaistow Main Street Traffic Calming Studyrhis project will be examining the potential to
reduce the impacts of traffic on Main Street in Plaistow (NH 121A) however the exact
scope of work is still under discussion. This project is expected todtathand be
completed during FYQ09.

Task 105: UPWP Administration

The goals of this task are to ensure proper administration of the contractual agreements with
NHDOT for the pass through of PL funding, to provide for management of the UPWP, to
coordinate work with the NHDOT and other MPOs/RPAs, and to provide resources for staff
training. Therewvas alscsignificant effort expendediuring the early part of the fiscal year on
making the transition from two MPOs to a single entity.

ACCOMPLISHMENTS

Monthly Work Program Reports Staff has reported the activities of MPO staff on a
monthly basis during the Fiscal Year.

Management & Operations Training Participated in the FHWA sponsored webinar
related to integrating management and operations into the MPpilag process.

Monthly UPWP reports Staff completed monthly UPWP reports and submitted them to
NH DOT with requests for reimbursement.

Conferences: Staff attended the spring NEARC conferenpegsented at the New
Hampshire Planners Association springetireg, and presented at a two day conference
on Transportation and Conservation.

MPO Redesignation: This process was completed in July of 2007 and the first
organizational meeting of the MPO Policy Committee was held in October, 2007.

MPO Redesignation A considerable amount of time and effort went into realigning the
Seacoast and SaleRlaistowWindham MPO boundaries to the existing boundaries for
the Strafford and Rockingham Regional Planning Commissions. This required extensive
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research on the processas well as working closely with our communities to determine
what is best for the region, and how changes will impact the individual communities and
the agency. Staff prepared a policy paper for both MPOs and both Planning
Commissions to help evaluatdternatives. Both Commissions voted to proceed with
redesignation, as did both MPO Policy Committees. With some additional
documentation, the request to vote was sent to the communities and approved by over
City Councils and Board of Selectmen represgnbover 95% of the population of the
region. The approvals were then forwarded to NH DOT where they were sent to the
Governor for approval. The Governor approvied redesignation in July, 2007 and

MPO FYO07 Performance Reporstaff completed work orhe MPO Performance Report
for Fiscal Year 2007. The primary time expenditure in the creation of the document was
in aggregating timesheet and monthly work program report data into forms t

Indirect Cost Rate PlanParticipated in statewide RPA and NHD@iintng provided by
FHWA on indirect cost rate accounting and plan preparation. Under the guidance of the
RPC agency auditor, developed and submitted to NHDOT an indirect cost rate proposal
effective beginning in FYO8The agency auditor prepared an eodFY08 analyses on
the accuracy of the provisional indirect cost rate and recommended a minor rate change
for FY 09 using these results.

ONGOING PROJECTS

Much of the work that occurs under Task 105 is ongoing, as it is concerned with the day to day
administrative operations of the RPC and as such requires monthly reporting and tracking of
expenditures and revenues.

Concluding Remarks

Fiscal Year 2009 will be the second and final year this UPWP contract with the New Hampshire
Department of Transportatignand the RPC will continue to meet all required aspects that
document. Among the projects listed for the 200809 UPWP are several that will conclude
work on projects that were started in previous years. Some of the priorities for FY08 are:

e Completinghe Transportation Guidebook for Local Communities
e Completing the US Route 1 Corridor Study

e Completing Local Transportation Studies under Task 104

e Beginning the dvelopment of a Congestion Management Process
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