APPENDIX B

TECHNICAL AND FINANCIAL ASSISTANCE FOR HAZARD MITIGATION

Local Municipalities must have a FEMA-approved Hazard Mitigation Plan in order to be
eligible for the Hazard Mitigation Grant Program (for a disaster declared after
November 1%, 2004) and the Pre-disaster Mitigation Project Grants. Information on these
two Grant Programs is listed below. Additional hazard mitigation grant program
information follows.

Hazards Mitigation Grant Program (HGMP)

Authorized under Section 404 of the Stafford Act, the Hazard Mitigation Grant Program
(HMGP) provides grants to States and local governments to implement long-term hazard
mitigation measures after a major disaster declaration. The purpose of the program is to reduce
the loss of life and property due to natural disasters and to enable mitigation measures to be
implemented during the immediate recovery from a disaster. The purpose of the program is to
reduce the loss of life and property due to natural disasters and to enable mitigation measures
to be implemented during the immediate recovery from a disaster.

Hazard Mitigation Grant Program funding is only available in States following a Presidential
disaster declaration. Eligible applicants are:

State and local governments
Indian tribes or other tribal organizations

Certain private non-profit organization

Individual homeowners and businesses may not apply directly to the program; however a
community may apply on their behalf. HMGP funds may be used to fund projects that will
reduce or eliminate the losses from future disasters. Projects must provide a long-term solution
to a problem, for example, elevation of a home to reduce the risk of flood damages as opposed
to buying sandbags and pumps to fight the flood. In addition, a project's potential savings must
be more than the cost of implementing the project. Funds may be used to protect either public
or private property or to purchase property that has been subjected to, or is in danger of,
repetitive damage.

Pre-Disaster Mitigation Program

The Pre-Disaster Mitigation (PDM) program provides technical and financial assistance to States

and local governments for cost-effective pre-disaster hazard mitigation activities that
complement a comprehensive mitigation program, and reduce injuries, loss of life, and damage
and destruction of property. FEMA provides grants to States and Federally recognized Indian
tribal governments that, in turn, provide sub-grants to local governments (to include Indian
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Tribal governments) for mitigation activities such as planning and the implementation of
projects identified through the evaluation of natural hazards.

Additional Hazard Mitigation Grant Programs:
Flood Mitigation Assistance (FMA) Program

FMA provides funding to assist States and communities in implementing measures to reduce or
eliminate the long-term risk of flood damage to buildings, manufactured homes, and other
structures insurable under the National Flood Insurance Program (NFIP). There are three types
of grants available under FMA: Planning, Project, and Technical Assistance Grants. FMA
Planning Grants are available to States and communities to prepare Flood Mitigation Plans.
NFIP-participating communities with approved Flood Mitigation Plans can apply for FMA
Project Grants. FMA Project Grants are available to States and NFIP participating communities
to implement measures to reduce flood losses. Ten percent of the Project Grant is made
available to States as a Technical Assistance Grant. These funds may be used by the State to help
administer the program. Communities receiving FMA Planning and Project Grants must be
participating in the NFIP. A few examples of eligible FMA projects include: the elevation,
acquisition, and relocation of NFIP-insured structures. Additional information can be read on
the Mitigation Planning pages.

Funding for the program is provided through the National Flood Insurance Fund, and FMA is
funded at $20 million nationally.

States are encouraged to prioritize FMA project grant applications that include repetitive loss
properties. The FY 2001 FMA emphasis encourages States and communities to address target
repetitive loss properties identified in the Agency's Repetitive Loss Strategy. These include
structures with four or more losses, and structures with 2 or more losses where cumulative
payments have exceeded the property value. State and communities are also encouraged to
develop Plans that address the mitigation of these target repetitive loss properties.

BEM Emergency Management Assistance Program

GUIDELINES

Emergency Management Assistance (EMA) funding is available to local communities and
eligible Agencies for projects that fall in FOUR general areas of Emergency Management:
Planning activities; Training activities; Drills and Exercises; and Emergency Management
Administration. Contact your New Hampshire Bureau of Emergency Management (BEM) local
Field Representative for additional information and an APPLICATION PACKET.
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The following list of possible projects and activities is meant to guide you in selecting projects
for an EMA Grant Submission. This list of suggested projects is not intended to be all-inclusive.
Local communities or agencies may have other specific projects and activities that reflect local
needs based on local capability assessments and local hazards.

Planning Activities may include:

Develop a Hazard Mitigation Plan for your community.
Prepare a hazard mitigation project proposal for submission to BEM.
Create, revise, or update Dam Emergency Action plans.

Update your local Emergency Operations Plan (EOP). Consider updating a number of specific
annexes each year to ensure that the entire plan is updated at least every four years.

If applicable, develop or incorporate a regional HazMat Team Annex into your EOP.
Develop an Anti-Terrorism Annex into your EOP.
Develop a local/regional Debris Management Annex into your EOP.

Develop and maintain pre-scripted requests for additional assistance (from local area public works,
regional mutual aid, State resources, etc.) and local declarations of emergency.

Develop and maintain written duties and responsibilities for EOC staff positions and agency
representatives.

Develop and maintain a list of private non-profit organizations within your local jurisdiction to
ensure that these organizations are included in requests for public assistance funds.

Prepare a submission for nomination as a “Project Impact” Community.

Training Activities may include:

Staff members attend training courses at the Emergency Management Institute.
Staff members attend a “field delivered” training course conducted by BEM.

Staff members attend other local, State, or nationally sponsored training event, which provides
skills or knowledge relevant to emergency management.

Staff members complete one or more FEMA Independent Study Courses.

Identify and train a pre-identified local damage assessment team.

Drills and Exercises might include:

Conduct multi-agency EOC Exercise (Tabletop or Functional) and forward an Exercise Evaluation
Report, including after action reports, to BEM (external evaluation of exercises is strongly
encouraged). Drills or Exercises might involve any of the following scenarios:

o Hurricane Exercise
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o Terrorism Exercise
o Severe Storm Exercise
o Communications Exercise
o Mass Causality Exercise involving air, rail, or ship transportation accident
Participate in multi-State or multi-Jurisdictional Exercise and forward Exercise Report to BEM.
o HazMat Exercise with Regional HazMat Teams
o BEM Communications Exercises
Observe or evaluate State or local exercise outside your local jurisdiction.

Assist local agencies and commercial enterprises (nursing homes, dams, prisons, schools, etc.) in
developing, executing, and evaluating their exercise.

Assist local hospitals in developing, executing and evaluating Mass Care, HazMat, Terrorism, and
Special Events Exercises.

Administrative Projects and Activities may include:

Maintain an Emergency Operations Center (EOC) and alternate EOC capable of accommodating
staff to respond to local emergencies.

Establish and maintain a Call-Down List for EOC staff.
Establish and maintain Emergency Response/Recovery Resource Lists.

Develop or Update Emergency Management Mutual Aid Agreements with a focus on Damage
Assessment, Debris Removal, and Resource Management.

Develop and maintain written duties and responsibilities for EOC staff positions and agency
representatives.

Develop or Update Procedures for tracking of disaster-related expenses by local agencies.

Flood Mitigation Assistance (FMA) Program

FMA was created as part of the National Flood Insurance Reform Act (NFIRA) of 1994 (42
U.S.C. 4101) with the goal of reducing or eliminating claims under the National Flood Insurance
Program (NFIP). FMA regulations can be found in 44 CFR Part 78. Funding for the program is
provided through the National Flood Insurance Fund. FMA is funded at $20 million nationally.

FMA provides funding to assist States and communities in implementing measures to reduce or
eliminate the long-term risk of flood damage to buildings, manufactured homes, and other
structures insurable under the National Flood Insurance Program (NFIP).
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There are three types of grants available under FMA: Planning, Project, and Technical
Assistance Grants. FMA Planning Grants are available to States and communities to prepare
Flood Mitigation Plans. NFIP-participating communities with approved Flood Mitigation Plans
can apply for FMA Project Grants. FMA Project Grants are available to States and NFIP
participating communities to implement measures to reduce flood losses. Ten percent of the
Project Grant is made available to States as a Technical Assistance Grant. These funds may be
used by the State to help administer the program. Communities receiving FMA Planning and
Project Grants must be participating in the NFIP. A few examples of eligible FMA projects
include: the elevation, acquisition, and relocation of NFIP-insured structures.

States are encouraged to prioritize FMA project grant applications that include repetitive loss
properties. The FY 2001 FMA emphasis encourages States and communities to address target
repetitive loss properties identified in the Agency's Repetitive Loss Strategy. These include
structures with four or more losses, and structures with 2 or more losses where cumulative
payments have exceeded the property value.

State and communities are also encouraged to develop Plans that address the mitigation of
these target repetitive loss properties.



