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1.0 INTRODUCTION

The UnifiedPlanningWork Program (UPWP) of the Salem-Plaistow-Windham Metropolitan Planning Organization
(MPO)identifies the planning priorities and work tasks that the MPO will address during the program period. The
development of the UPWP is required as part of the 3Cs metropolitan planning process and specifically the
MetropolitanPlanningRules (23 CFR 450:314). The “unified” aspectofthe documentasindicated in the title means
that it encompasses all MPO transportation planning activities that are foreseen, regardless of funding source or
implementing agency.

The program period forthis UPWP isthe two year period from July 1, 2001 to June 30,2003. Prior to 1997 the MPO
developed annual UPW Ps. In order to streamline the process, the New Hampshire Department of Transportation
(NHDOT) encouraged, beginning with the previous UPWP, the development of biennial work programs and
contracts. Accordingly, this UPWP covers the MPOs planning work projected to occur in ensuing two year period.

The Salem-Plaistow-Windham MPO is staffed by the Rockingham Planning Commission (RPC),consistent with the
Governor’s designation of December,1973. The current MPO study area is illustrated in Figure 1.

Consistent with past programs, this UPWP has been prepared to reflect the ongoing implementation of the Clean
Air Act Amendments of 1990 (CAAA) and the Transportation Efficiency Act for the 21% Century (TEA-21) of 1998.
These laws and their implementing regulations require a high level of transportation planning and analysis and
maintain a strong emp hasis community involvement in the planning process.

In response to mandates of the Clean Air Act and ISTEA, organizational changesto the Salem-Plaistow-Windham
MPO occurred in FY 1993 and 1994 to expand the MPO to include all communities in the regional planning district
designatedasair quality non-attainment areas. Accordingly,the Commissionincorporated non-urban communities
into the existing TAC and Policy committees through a changein MPO Bylaws. Planning efforts for the non-urban
area focused primarily on the development of a travel demand model as required for CAAA conformity
determinations. MPO policy decisions are the responsibility of the Salem-Plaistow-Windham MPO Policy
Committee which consists of the RPC Commissioners from the nine communities in the study area and voting
representatives from the NHDOT, NHDES and COAST (See Figure 2).

2.0 CONTENTS OF THE UPWP

Planning Factors and Requirements of TEA-21

When developing work projects for the FY 2002-2003 UPWP, the seven planning factors identified in TEA-21
(consolidated from fifteen planning factors in ISTEA) were considered. Each task in the work program includes
a reference to those factors relevant to the tasks or work products listed. The factors are identified by numbers

corresponding to the list below. These factors are as follows:

1. Support the economic viability of the metropolitan area,especially by enabling global competitive-
ness, productivity and efficiency;

2. Increase the safety and security of the transportation system for motorized and non-motorized
users;
3. Increase the accessibility and mobility options available to people and for freight;
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4. Protectand enhance the environment, promote energy conservation and improve the quality of life;

5. Enhance theintegration and connectivity ofthetransportation system, across and between modes,
for people and freight;

6. Promote efficient systtm management and operation;
7. Emphasize the preservation of the existing transportation system.

TEA-21 also adds two new responsibilities to MPO work programs. First is the requirement to include users of
public transportationin the planning process. The MPO hasmade effortsto include public transportation operators
in the past;less effort has been made to explicitly incorporate transit users in the process. This is so in part because
there are few public transportation services in the study area. (Theexceptions are the commuter busservice in the
NH 125 Corridor, a single MVRTA stop at the state line in Plaistow, and several human service para-transit
services.) This has made the establishment of a representative transit user group difficult to accomplish. Users
of these services will be invited to participate in the planning processin the future. Second is the requirement to
incorporate freight shippers located in the region into the planning process. In 1997 and 1998, the MPO undertook
a freight study in the region which incorporated inputfrom freight carriers and shippers. The MPO has compiled
a limited list of freight shippers and included them in our list of interested parties so that they may be included in
meeting and hearing notices relating to the develop ment of the Transportation Plan and TIP. We will continue to
include a representative of freight shippers on the MPO’s Technical Advisory Committee.

Organization ofthe UPWP

The UPWP summarizes the tasks that will be undertaken to support the MPQO’s planning effort. Each task is
identified under one of the following categories which are presented sequentially:

Data Collection and Analysis

Policy and Plan Development and Review
Implementation

Local Technical Assistance
Administration

ok wbhE

Within each of these major program areas, sub-tasks are listed which include the following elements:

Objectives

Proposed Activities

Relevant TEA-21 Factors

Work Products

Estimated personneltime and cost, and estimated non-personnel costs for each year
Funding Sources

NNNNNNA

Eighty percent of the cost of the work program carried out by the MPO is funded by the Federal Highway
Administration (FHW A) and Federal Transit Administration (FTA) of the U.S. Department of Transportation. The
remainder (the non-federal match) isfunded by the New Hampshire Department of Transportation (NHDOT) and
local matching revenues from the RPC. The tasksidentified within the FY 2000-2001 UPWP are consistentwith the
transportation planning process and Goals and Objectives as outlined in the Salem-Plaistow-Windham MPO
Transportation Plan.
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Figure 1 (Salem/Plaistow/Windham Metropolitan Planning Organization Study Area)
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Figure 2 (Salem/Plaistow /7Wind ham M etropolitan Planning Organizational Chart)
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3.0

PLANNING PRIORITIES

The work tasks identified and addressed in this UPWP reflect the MPO’s understanding of the transportation
planning priorities which face the Salem-Plaistow-Windham Metropolitan area in near term. These priorities are
summarized as follows:

<

Update the road networkland use and hozehold information forhe SPW/Seacoast @mvel denand model. The
availability of this model is crucial for the quantitative analysis of proposed transportation projects, the
identification and forecasting of capacity constraints, the continuing refinement of the MPO’s Congestion
Management System (CM S) and for air quality conformity analysis. Substantialprogress inupgrading and
consolidating the SPW and Seacoast MP O models into a single model has been achieved over the past two
years. Furtherworkisneeded now to verify its supporting dataand to increase staff facility in running the
model and using its results.

Continueactive and clasinvolvement with the-93 Expansiorproject.This willinclude continued participation
in the Advisory Task Force, attendance at Resource Agency Meetings, review of EIS and related
documentation, and attendance/anticipation at other project related meetings.

In coopraion with theMerrimackValley Plannhg Commission, upda the opmtionalCongestin Management
System(CMS). This task is mandated by the metropolitan planning rules.

Continueto improve fte Long-Range Trsportaton Plan ad Transportation Improvement Progam. The Plan
and TIP were substantially revised for the biennial update and revision processfor FY 1999-2001. Project
selection and evaluation procedures were improved and a major rewrite of the Long Range Plan was
completed, including a new chapter on Freight. Improve ments for the next Long Range Plan & TIP U pdate
(2003-3005) will focus on four areas: (1) the development of a stand-alone project database for project
tracking, evaluation/selection and monitoring (based on TELUS); (2) development of a new public
transportation element of thePlan, incorporating the Greater Derry Greater Salem Regional Transportation
Council’s plansand programs, (3) further improvements in the integration of NHDOT and region-level
input regarding project needs;

Providetechnical asistance tdhe Greater-Derryéreater-Salem Transpa@ation Council. Staff will provide data
and GIS mapping assistance as needed. Staff will alsocoordinate withthe Nashuaand So. NH MPOs in
thedevelopmentof aplan a regional transit or paratransit system.

Continue MPO involvement in the development of a parspecific Accegs Management Plafor theNH 125
Corridor; monitor the developnent of project pans for imdementing highway improvemert in the corridor.

Continueto diseminatemformationin theregion egarding hestatewide ricesharing pogram. This involves both
dissemination of ridesharing/vanpool information to the public and major employers.

Monitor andpromate comnuter transportation senices along tle Route 28-93 and Route 15 corridors. The MPO
will assist as needed in the continuation of com muter bus service in the 125 corridor and in the startup of
Boston commuter service from Windham and Salem. The MPO will also assist in the implementation of
commuter rail service to Plaistow. Planning support will be provided as needed to implement the River
Road TMA transit service.

Improve pubk awarenesof alernative transpaation optionsin the rgion. Developing an Internet web page
based edition of the SPW Transit Guide.



Salem-Plaistow-Win dham Unified Planning Work Program FY 2002 & 2003
Adopted April 4, 2001

< Improvegeneral awarenssand understanding ofdnsportation and aiquality issues orthe part oflocal officials,
legislators,and the mblic. The MP O staff will continue to facilitate the presentation of the information
through the MPO meetings and public presentations. Develop web site for the MPO for accessof meeting
information, MPO documents, Transit Guide information, and links to related sites.

< Completecurrent eférts in Kingstonand work with addion “pilot” communitiesin the stdy area ondnduse and
transportation planning. Using recommendations and techniquesincluded in such studies asthe Route 16
Corridor Protection Study and the Route 125 Corridor Feasibility Study the MPO staff will assist one or
more communities to develop specific land and zoning regulations to implementthese recommendations.

< Continue to work toward greater integraion betwea the RPC’s Travel Demand Model and tle Geograhic
InformationSystem and assiatedlata needanduses.The MPO will use its Geographic Information Systems
(GIS) software, hardware and staffing to support all MPO activities as applicable. Efforts will continue to
integrate our road inventory updates with Smartmap data.

< Continueto support traffic dataollection to support MPO and NDO T traffic dataneeds; Expanefffots to include
roadwayinventory data cokction b supporthe “Smartmap”database MPO staff will continue a high level of
effortin traffic data collection to fulfill MPO and NHDOT needs for roadway volume. turning movement
and classification data. Staff will continue to coordinate state count location needs with local count
requests. In addition the RPC will continue and increase effort in the collection of road inventory data for
new and existing municipal roads to be used in the statewid e smartmap database.

< Continueto assst communitis with lo@l techné¢al studées or anaisis asappropriae or reuested.Staff resource
and limited matching grant funds will be made available for communities to undertake special
transportation related studies.

< Pursuedevelopig aMemorandumof Understanding with the MerrimackKalley Planning CommissianMPO staff
should develop a written understanding of the rolesand responsibilities for coordinating transportation
planning across the two regions. Improve coordination of respective travel demand models.

< IncreaseMPO staffinvolvementin transprtation projet¢implementaion, including degyn review and trackig. The
NHDOT has offered an increased role to regional planning commissions in participating in the project
scopingand early design review phasesof projectimplementation. Where appropriate staff will participate,
provide comments and assist in obtaining local input.

< Utilize and dissminate Yea000 nsusresults as they becomeaiable. Staff will compile and summarize
results from the 2000 Census, includingthe Census T ransportation Planning Package, and provide results

to municipalities and to utilize in internal planning studies, including the travel demand model.

< Review and revise tle MPO Prospectis to include pdated pblic involvement ard TIP amendment procedires.
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4.0 TASK DESCRIPTIONS

TASK 101 DATA COLLECTION AND ANALYSIS

Purpose: This Task provides for the collection, analysis and maintenance relevant transportation planning data,
includingsocioeconomicand transportation system data, for use in Salem-Plaistow-Windham MPO transportation
planning activities.

101.1 SOCIOECONOMIC DATA

Objective:
To collect and analyze data relevant to socioeconomic conditions in the MPO Study Area and to supportsocio-
econom ic data requirements of the travel demand model.

Proposed Activities:

1. Existing Land Use & Zoning Coverages: Staff will make ongoing updates to the existing land use and
zoning Arcinfo coverages for the entire MPO study area. Land Use coverage will be updated utilizing 1998
digitalorthophoto quads (DOQs) assuming availability in FY 2002 . The zoning coverage will be updated
in FY 2003. 1998 Aerial Photography for the RPC region will be acquired from USGS or through the
GRANIT system.

2. Economic, Household and Other Data: MPO staff will work with NHDOT and N H Dept. of Employment
securities staff to acquire limited use of state employment data for the purpose of updatingand improving
the employment data used in the travel demand model. Employment data will be updated by TAZ ,
verified, and reviewed. Household, income, work trip and other related data available from the 2000
Census will be compiled from CTPP products for use in updating the travel demand model.

3. Welfare -to-Work: Analysis maps depicting employment sites and welfare case concentrations will be
updated and further developed utilizing 2000 Census data (availability of income and household data
(STF-3) expected in Spring or summer 2002). Childcare facilities and other sitesrelevant to development
of a transit plan for the Greater Derry/Salem Regional Transportation Council (GDGSRTC) will be
included.

4, 2000 Census: Acquire, com pile, summ arize and disseminate 2000 Census results as they become available;
incorporate update Census datain MPO Transportation Plan, population projections and other documents.

5. Data Management: MPO staff will continue to store all socioeconomic data collected in a computerized
format. Upgrades for data management software and necessary training will be acquired as needed for
general information and for the Travel Demand Model.

TEA-21 Factors:
Work products under this task support the following planning factors as listed in the Introduction: 3,6

Work Products:
1. Updated Land Use and Zoning Coverages
2. Updated Employer D atabase
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3. 2000 Census Sum mary products

4. Updated demographic data forthe MPO and for Travel Model TAZs

5. Aerial Photography or Digital Orthophoto Quads (1998 flight)

Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 14 1.3
Personnel Cost: $8,053 $7,964
Non-Personnel Cost: $1,000 $3,000

Funding Sources: FHWA-FTA-NHDOT-RPC

101.2 TRANSPORTATION SYSTEMS DATA

Objective:

FY 2002 & 2003

To collect and develop transportation systems data of the physical and operating components of the surface

transportation network relevant to M PO transportation analysis and planning responsibilities.

Proposed Activities:

Traffic Data Collection: In response to a request from the NHD OT, the MPO will significantly expand traffic
data collection activities in order to assume primary responsibility for this task in the region. .MPO staff
will continue toconduct seventy-two hour automatic directional traffic volume counts throughout thestudy
area. The number and location of counts made will be determined by NHDOT and coordinated with
comm unity requests and project needs w here possible.

Automatic Traffic Counts: Up to 150 AD T counts®? per year at locations to be identified by the NHDOT
priorto each counting season. Countswill be 72 hoursor greater, and either directional or non-directional.
MPO staff may also conduct up to 35 additional ADT counts in response to local requests.

Turning Movement Counts: Up to 20 intersection turning movement counts  per year taken at locations
to be coordinated with the NHDOT prior to each counting season. Counts may be peak-hour or 12-hour
countsas determined by the NHDOT.

Manual Classification Counts: Up to 10 manual classification counts ? per year taken at locationsto be
coordinated with the NHDOT prior to each counting season. Where possible manual counts may be
supplemented with data from ADT counts.

Road Inventory Data Maintenance: MPO staff will assume the responsibility for maintaining the following
eightroad inventory attributesfor municipalroads in allcommunities in the study area: pavement width,
surface type, number of lanes, shoulder type, shoulder width, median type, medianwidth, streetname.

! The number of automated counts is estimated based on a not-to-exceed budget of $16,000/year and an average
cost per count of $100.

2 The number of traffic counts, turning movement counts and classification counts shown is the maximum number
to be carried outin the RPC region; the number carried out in the SPW study area will be approximately 35-50%
of this total, as determined by the countlocations requested by NHDOT.



Salem-Plaistow-Win dham Unified Planning Work Program FY 2002 & 2003
Adopted April 4, 2001

This work will be carried out on an ongoing basis as resources permitand will begin with the inventory of
all new municipal roads no now included in the NHDO T’s Smartmap road inventory. Once new roads are
completed, staff will begin the process of verifying/correcting/updating road inventory information for
all municipal (Class IV and V) roads. It is anticipated that the new roads phase of the work will be
completed in FY 2002 and that the full inventory update can be completed for 2 to 4 communities per year
thereafter.

GIS Base Maps: MPO staff will assistcommunities in updating basemaps as needed and requested; Staff
will provide updated coveragesto NHD OT and CSRC toincorporation intothe NHDOT Smartmap/GRA-
NIT database. In general, M PO staff will assist in statewide efforts to establish a coordinated app roach to
updating and sharing basemap information via the Smartmap/GRANIT road coverage.

HPMS Assistance: MPO staff willcontinue to provide assistance to NHDOT on the annual updating of the
Highway Performance Monitoring System (HPM S) data collection from urban communities. HPMS data
collection will be coordinated with Tasks 2 and 3 above.

Traffic Volume and Flow Maps: RPC staff will continue to produce and update regionwide and local Traffic
Volume Mays for both displaying traffic count data and general traffic volume conditions.

Traffic Data Dissemination: Staff will continue to respond to traffic data report requests from public and
private individuals or companies.

Data Management: Staff will continue to develop skills using transportation planning related computer
software including TAS and Petra, HCS-3, and acquire updates to this software as needed. Tasks related
to management of office comp uter hardw are and software will also be carried out.

Equipment Acquisition: RPC will purchase all necessary traffic related counting supplies required for
performing counts throughout the season.

TEA-21 Factors:
Work products under this task support the following planning factors as listed in the Introduction: 2,5, 6,7

Work Products:

1. ADT Count data supplied to NHDOT.

2. Turning Movement Count data supplied to NHDOT

3. Vehicle Classification Count data supplied toNHDOT

4. Road Inventory Attribute datasupplied to NHDOT

5. HPMS data supplied to NHDOT

6. Transportation Network Changes and GIS Coverage Updatessupplied to NHDOT & CSRC

7. RPC Traffic Volume Maps.

8. Updated Data managementsoftware upgrades, as required.

Staffing and Cost FY 2000 FY 2001
Personnel Time (person months): 2.7 2.5
Personnel Cost: $15,486 $15,315
Non-Personnel Cost: $13,610 $13,610

Funding Sources: FHWA-FTA-NHDOT-RPC
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TASK 102 POLICY AND PLAN DEVELOPMENT AND REVIEW

Purpose: This Task provides for the development and update of Salem/Plaistow/Windham MPO Long Range
Transportation Plan, Transportation Improvement Program, UPWP and the Conge stion Managem ent System. Italso
includes special studies that are proposed to be undertaken.

102.1 TRANSPORTATION PL AN

Objective: To update and maintain the Salem/Plaistow/Windham MPO Transportation Plan and related policies
and tomaintain the requirementsof 23 CFR Part 450, Subpart C.

Proposed Activities:

1. Transportation Plan Update: Carry out biennial update of the Salem/Plaistow/Windham MPO
Transportation Plan in conjunction with development of the FY 2003-2005 Transportation Improvement
Program. This update will include both short and long elements, will include an air quality conformity
analysis as required and will be developed with active public involvement consistent with the stated MPO
Public Involvement Process. It will evaluated for financial constraint if appropriate financial information
is available from the NHDOT. Improvements for the FY 2003-2005 Plan will focus on five areas of
improve ment: (1) developmentofanew publictransp ortation elementofthe Plan,incorporating the Greater
Derry Greater Salem Regional Transportation Council’splans and programs, (2) furtherimprovementsin
the integration of NHDO T and region-level input regard ing project needs; (3) more extensive use of model
analysis to assess future traffic congestion; (4) incorporation of 1-93 corridor transportation issues; (5)
increase integration of transportation plans from the MVPC.

2. Air Quality Planning: The MPO will continue to assure that the Transportation Plan is consistentwith the
State Implementation Plan for the So. NH Non-Attainment Areaor Maintenance Area, as re-classified.
This will beaccomplished inpart by continuing to test the potential air quality impact of the transportation
plan through use of the travel demand model, and by continuing to work with NHDES and NHDOT to
develop policies help achieve and maintain air quality attainment. The MPO staff will continue to facilitate
the presentation air-quality related information through MPO meetings and will continue to attend
meetings of federal and state officials to acquire and share information about transportation planning,
project selection and air quality conformity.

3. Bikeway/Pedestrian Planning: Incorporate a major update of both the state and regional bicycle plan
component of the Transp ortation Plan. The update will focus on implementation measures of the regional
bicycle network, including identification of logical subsets of the overall network that have independent
utility and connectivity.

4, Transit Planning: The MPO will continue to work toward incremental adoption of public transportation
servicesintheregion. Efforts will focus on four projectspecific areas: (1) re-evaluation and implementation
of MBTA commuter rail extension to Plaistow (via approved CMAQ project); (2) planning and
implementation support for enhanced intercity commuter transpo rtation services in the 1-93 corridor; (3)
assistance to the GDGSRTC in developing a coordinated human service transportation system for the
Council’sservice area; (4) planning assistance for River Road TMA commuter service.

5. Travel Demand Management: The MPO will continue to work toward raising public awareness of

10
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alternative transportation options in the region by assisting in the regional marketing of the Statewide
Rideshare Program. The MP O will update and post the Transit Guideas a web page or link on the Internet
and provide links to appropriate commute option sites.

TEA-21 Factors:
Work products under this task support the following planning factors as listed in the Introduction: 1 through 7

Work Products:

1. Transportation Plan Update, including revised Transit and Bicycle/Pedestrian Plan.
2 Updated Air Quality Conformity Analysis (Pre-conformity and Conformity, as required)
3. Model-based analysis of projected future congestion conditions
4 Updated Feasibility assessment of Plaistow Commuter Rail Extension and CMAQ Application
Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 2.1 1.6
Personnel Cost; $12,389 $9,802
Non-Personnel Cost: $325 $325
Funding Sources: FHWA-FTA-NHDOT-RPC

102.2 TRAVEL DEMAND MODEL ING

Objective: To maintain and utilize the Salem-Plaistow-Windham MPO travel demand model; to evaluate the
impacts on air quality attainment and system efficiency of proposed transportation improvement projects and plans;
to utilize the model to refine and improve the congestion management system and to project future roadway
congestion conditions.

Proposed Activities:

1. Update the land use (employmentand housing by TAZ) element ofthe SPW/Seacoasttraveldemand model
to prepare for a major model update and recalibration (FY 2002).

2. Update and recalibrate the SPW/Seacoast MPO travel demand model utilizing Census 2000 CTPP data,
updated traffic counts, updated land use elements and any available updated household survey data (NTPS

or other) to improve the accuracy and reliability of model forecasts. (FY 2003)

3. Modify modeling processand procedures, as needed, to maintain consistency with expected changes in the
So. NH non-attainment status (to 8 hour standard); coordinate with NHDES and NHDOT as required.

4. Expand and improve utilization of the model in developing forecasts of future travel demand and
congestion and in identifying long range transportation needs;

5. Continue working with the AMPO - EPA initiative to improve the MPO’s modeling capability to evaluate
the impacts of alternative project and development scenarios.

TEA-21 Factors:
Work products under this task support the following planning factors as listed in the Introduction: 6, 7

11
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Work Products:

1. Updated land use element (housing and employment) for the study area

2. Acquisition of CTPP and other Census data

3. Acquisition of updated employm ent data

4. Acquisition of update house hold survey data (N TPS or other)

4. Upgraded and recalibrated MP O Travel Dem and M odel.

5. Model runs and results for TIP/Plan conformity analyses and CM S support

Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 1.9 1.8
Personnel Cost: $11,150 $11,027
Non-Personnel Cost: $2,500 $2,500

Funding Sources: FHWA-FTA-NHDOT-RPC

102.3 UNIFIED PLANNING WORK PROGRAM

Objective: To prepare and adopt the biennial Unified Planning W ork Program (UP WP) for the S/P/W MPO to
guide MPO planning activities in Fiscal Years 2004 and 2005.

Proposed Activities:
1. The FY 2002-2005P-W MPO UPWP will be tracked againstactual task completion; amendments will be
proposed as needed to reflect changing needs.

2. The MPO wi ill provide necessary technical and coordinating assistance to agencies involved in the 3Cs
process.

TEA-21 Factors:
Work products under this task support the following planning factors as listed in the Introduction: none

Work Products:

1. Revisions to FY 0-01 SP/W MPO UPWP, as needed.

Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 0.1 0.4
Personnel Cost: $619 $2,450
Non-Personnel Cost: $0 $0

Funding Sources: FHWA-FTA-NHDOT-RPC

12
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102.4 MANAGEMENT SYSTEMS

Objective: To work with NHDOT and MVPC in updating the congestion managementsystem.

Proposed Activities:

1. The S/P/W MPO will continue to develop the S/P/W MPO TMA Congestion Management System;

Specifically, results of the travel demand model will be utilized to screen for likely future congestion points
in the transportation system.

2. Develop a Memorandum oUnderstandim or other form of agreement with the Merrimack Valley Planning
Commission that establishes, generally, how transportation planning for common transportation facilities
will be coordinated between the MPOs, and specifically, how the respective congestion management
systems should be integrated.

TEA-21 Factors:
Work products under this task support the following planning factors as listed in the Introduction: 6,7

Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 0.5 0.5
Personnel Cost: $3,097 $3,063
Non-Personnel Cost: $0 $0

Funding Sources: FHWA-FTA-NHDOT-RPC

102.5 SPECIAL STUDIES& PROJECTS

Objective: Todevelop other policies, policy documentsand planning studies needed bythe MPO but which do not
fall into any of the previous categories in this Task.

Proposed Activities:

1. Plaistow Rail Extension: The MPO will workwithPlaistow,PATAC,the NHDOT, MBTA and GTltowards
implementation of commuter rail extension to Plaistow. This may involve update a previous study
includedin the Transit Plan component of the FY 1997-1999 Long Range Transportation Plan to assess track
capacity and recommending long term fund ing methods . This update isappropriate given the successful
application for project startup made in the 1999 CMAQ funding cycle.

2. Land Use / Transportation Pilot Study(ies): Comp lete current efforts in Kingston and work with addition
“pilot” communities in the study area on improved coordination of land use and transportation planning.
Specific areas of focus will include access management, nodal development, site development design
guidelines, inclusion of alternative modes of transportation in local plans, and the protection and
preservation of right-of-way.

3. 1-93 Expansion Project: Continue active and close involvem ent with the 1-93 Expansion project. This will
include continued participation in the Advisory Task Force, attendance at Resource Agency Meetings,
participationin secondary impacts assessment, review of EIS and related documentation,and attendance/-
participation at other project related meetings.
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4. NH 125 ProjectImplementation: Work with NHDOT and engineering consultantduring the im plementation
phase of the NH 125 Improvement Project (Kingston-Plaistow). This willinclude periodic attendanceand
public meetings, review of project design element and assistance in development of the parcel specific
access management plan.

TEA-21 Factors:
Work products under this task support the follow ing planning factors as listed in the Introduction: 1-3; 5-7

Work Products:

Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 2.6 2.2
Personnel Cost: $14,867 $13,477
Non-Personnel Cost: $0 $0

Funding Sources: FHWA-FTA-NHDOT-RPC

TASK 103 POLICY AND PLAN IMPLEMENTATION

Purpose: This Task provides for the timely implementation of Salem/Plaistow/Windham MPO policiesand plans
through a public process of project evaluation, prioritization, recommendation.
103.1 PUBLIC INVOLVEMENT; COMMITT EE SUPPORT

Objective: To increase public awareness and participation in transportation planning and plan implementation.
This task also includes providing for on-going organizational support of the TAC and Policy committees.

Proposed Activities:

1. Continue to provide organizational support to the MPO TAC, and Policy Committees. Staffing, public
notices, mailings, and other support needed for the proper function of these meetings will be provided.
Approximately 6 TAC and 3 Policy Committee Meetings will be held in each year of the UPWP.

2. Review and revise the Public Involvement Process as defined in the Prospectus, including the conduct of
informational meetings hearings and workshops relating to the development and implementation of the

Transportation Plan and TIP.

3. Develop and maintain M PO Website as communications and distribution media for public documents,
meeting notices and general information.

4. Monitor media coverage of transportation issues; utilize press releases and other media contacts to
publicize transportation issues and MPO activities

5. Ensure MPO representation at NHDOT-sponsored Local Officals and Public Inform ational M eetings held
during the project design and engineering phase of projectsin the MPO area.
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6. Update the MPO Handbook for TAC and Policy Comm ittee members.
TEA-21 Factors:
Work products under this task are relative to the following planning factors as they are numerically listed in the

Introduction: 1-7

Work Products:

1. TAC, RPC/MPO agendas, minutes memos and related committee information.
2. Recommendations to Amend/Update Public Involvement Process and TIP Amendment Procedures
3. Website/Webpages for the SPW MPO
4 Updated MPO H andbook
Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 1.7 1.6
Personnel Cost: $9,911 $9,802
Non-Personnel Cost: $2,350 $1,100
Funding Sources: FHWA-FTA-NHDOT-RPC

103.2 TRANSPORTATION | MPROVEMENT PROGRAM

Objective: To prepare the MP O Transp ortation Improvement Program (TIP) for FY 2003-2005, in cooperation with
the State as required under the State's biennial TIP/STIP development schedule, and to conduct other TIP-related
activities as needed to continue compliance with 23 CFR Part 450, Subpart C.

Proposed Activities:

1. Development of the Draft F Y03-05 S/P/W Transportati on Improvement Program (in conjunction withthe
Transportati on Plan) in cooperation with the NHDOT and study area communities following project
proposal solicitation, project evaluation and prioritization. Air quality analysis and fiscal constraint
analysis onthe revised Draft FY0 3-05 S/P/W Plan/TIP will be conducted by staff. A public involvement
process as specified by the MPO Public Involvement Procedures will also be cond ucted.

2. Continue development of a stand-alone MPO TIP project database for use in project development,
evaluation, selection and tracking (based on TELUS); work with NHDOT to ensure compatibility with the
10 Year Program database

3. Work with project applicants , (including CMAQ and Transportation Enhancements Programs) and
NHDOT with application development and project implementation. In addition, staff will participate in
TIP, Transportation Plan, CMAQ and Enhancement committee meetings as requested.

4. As part of the TIP and Plan development, conductan evaluation of regional transportation improvement
needs, using input from NHDOT and other parties, and propose projects, or encourage state or local
governments to propose projects, as appropriate.

5. Monitor all Projects included in the State of NH Ten Year Program or through District V; respond to state

and local inquires regarding project status, potential impacts etc.; attend design review meetings, local
officals meetings and public informational meetings or hearings as needed.
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6. Evaluate and process TIP Amendments, in accordance to established procedures (see Prospectus)review
and revise current TIP amendment procedures.

TEA-21 Factors:
Work products under this task support the following planning factors as listed in the Introduction: 3, 6

Work Products:

1. Draft FY0 3-05 S/P/W Transporta tion Plan/T IP.

2. Air Quality Conformity Determination(s) (see Section 102.1)

3. TELUS TIP Project Database

4. Revised TIP Amendment Procedures

5. Input to NHDOT Design Bureau regarding project implementation

5. TIP Amendment Documentation

Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 1.6 1.9
Personnel Cost: $9,292 $11,639
Non-Personnel Cost: $0 $0

Funding Sources: FHWA-FTA-NHDOT-RPC

103.3 TRANSPORTATION DEMAND MANAGE MENT

Objective: To continue to pursue efforts which reduce or control growth of vehicle miles traveled and congestion
by addressing demand for single occupant vehicle demand.

Proposed Activities:

1. The MPO will work cooperatively with the NHDOT in the continued promotion of ridesharing-
/ridematchingservices in the region; Work with NHD OT to imp rove signage and visibility of Hampstead
Park and Ride lot

2. Conduct ridesharing and vanpool promotion activitiesat major employer sites where follow-up assistance
is requested or needed. This may involve wupdating information packets on ride-
sharing/vanpooling/alternative commute options (including marketing and promotion materials
developed through the NHDOT), and providing rideshare and vanpool program presentations at major
employer sites if requested.

3. MPO staff will continue to assist in the implementation of a new park n'ride lotat Exit2, I-93, in Salem.
Assist in arrangements for temporary use a private parking lot site at Exit 2 to precede the NHDOT
developed park and ride.

4, Work with the MVRTA, River Road TMA and other to promote the success of TMA service from Exits 4 and
3 on [-93.

TEA-21 Factors:

Work products under this task are relative to the following planning factors as they are numerically listed in the
Introduction: 3,4,5,6,7
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Work Products:

1. Technical memos regarding TDM activities.
2. Updated Transit Guide Information on the MPO Website and links to NH Rideshare program.
Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 0.4 0.4
Personnel Cost: $2,478 $2,450
Non-Personnel Cost: $0 $0
Funding Sources: FHWA-FTA-NHDOT-RPC

103.4 GENERAL TRANSIT ASSISTANCE

Objective: To prom ote the incremental deve lopme nt of pub lic transpo rtation services in the MPO area by working
with existing transit agencies as well as public and private transit operators.

Proposed Activities:
1. Continued coordination and monitoring relative to the proposed and funded MBTA commuter rail
extension to Plaistow. (See 102.5)

2. MPO staff will continue to work on implementation of Windham-Salem commuter bus service, including
the securing oftemporary and permanent park and ride sites at Exist 2 in Salem. MPO staff will with the
NHDOT and MVRTA to identify the FTA Section 5307 grant recipient aswell as potential service providers.

3. MPO staff will provide planning assistance to the Greater Derry-Salem Transp ortation Council as they work
toward implementing a coordinated human service transportation system for the region. This may include
welfare-to-work or other data collection and presentation, route planning or otherassistance. Should the
Council reach the appropriate stage, staff will also assist in planning for a regional transit or paratransit
system.

4. Development and posting the Internetweb page edition of the Regional Transit Guide, which willinclude
links to schedules and other user information for fixed route, intercity, demand responsive, and
ridematch/vanpool services available in the area.

5. Assess, monitorand make recomm endationsasappropriate regardingtransitalternatives evaluated as part
of the 1-93 Project preferred alternatives.

TEA-21 Factors:
Work products under this task are relative to the following planning factors as they are numerically listed in the
Introduction: All.

Work Products:

Web Page -- Regional Transit Guide

Technical memos regarding 1-93 Transit Options

Transit planning products for the GDGSRTC

Meeting documentation, memos and further analysis regarding MBTA Plaistow extension
(See also Section 102.5)

A WON P
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Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 2.1 2.0
Personnel Cost: $12,389 $12,252
Non-Personnel Cost: $0 $0

Funding Sources: FHWA-FTA-NHDOT-RPC

TASK 104 LOCAL TECHNICAL ASSISTANCE

Purpose and Objective: This Task allows the Salem /Plaistow/ Windham M PO staff to address localtransportation
issues and concerns by providing direct transportation planning consultation and assistance to all communities
within the MPO study area in response to local requests.

104.1 GENERAL TRANSPORTATION PLANNING ASSI STANCE TO AREA COMMUNITIES

Proposed Activities:

1.

MPO staff will continue to provide general transportation planning assistance to area communities and
other public entitieson an as-requested basis and whe n financially and technically feasible. MPO staff will
continue to work with local study committees and prepare transportation studies as requested. Assistance
may include, but it not limited to review of traffic impact statements, cond ucting sp ecial traffic counts, and
assistance in preparing Transportation Plans or special studies.

Provide individual community assistance regarding the development and implementation of access
management plans and standards (as outlined in the 1998 RPC Report Local AccesManagement

Attendance at various local Transportation meetings including the Plaistow Highway Safety Committee,
Plaistow Area Transit Advisory Committee (P ATAC) Committee and others as needed.

Provide extensive assistance, as requested, to communities in preparing TIP, CMAQ and Enhancement
proposals and to com munities update transportation sections of their community master plans.

Provide access to specialized engineering, planning or other specialized consulting services through the
MPO. Up to $5,000 of MPO Planning funds will be made available per year to provide up to 80% share of

the cost of such consulting.

Update the Salem Townwide Trafficstudy, including compilation of traffic counts and recommendations
from traffic studies made in connection with past site plans.
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TEA-21 Factors:
Work products under this task are relative to the following planning factors as they are numerically listed in the
Introduction: All.

Work Products:

1. Reports and memoranda regarding local assistance efforts.

2. Townwide Traffic Study for Salem

Staffing and Cost FY 2002 FY 2003
Personnel Time (person months): 1.7 1.6
Personnel Cost: $9,911 $9,802
Non-Personnel Cost: $2,500 $2,500

Funding Sources: FHWA-FTA-NHDOT-RPC

TASK 105 ADMINISTRATION

Purpose: This Task facilitates administration of the agencies and their grants, support of the policy and TAC
meetings, training of staff, and conduct of other activities needed to fulfill the Salem/Plaistow/Windham MPO's
mission.

1051 PROGRAM ADMINI STRATION

Objective:
To provide administrative, clerical services and staff training, not otherwise assignable, for the timely completion
of UPWP tasks.

Proposed Activities:
1. Administration of the FY 2000-2001 MPO Unified Planning Work Program, including contract
administration, cost accounting and UPWP task fulfillment.

2. MPO staff will attend quarterly NHDOT/RPA meetings and special coordination meetings pertaining to
transportation program and MPO organizational issues. Additional time will be allocated to ensure
adequate inter-agency coordination, and with signatories of any inter-agency agreements.

3. Prepare annual financial audit in accordance with applicable requirements of OMB Circulars 128 and 133.
TEA-21 Factors:
Work products under this task are relative to the following planning factors asthey are numerically listed in the

Introduction: None

Work Products:

1. Monthly work reports.
2. Monthly billings.
3. Annual financial audit meeting OMB-133 and OMB-128 requirements
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Staffing and Cost FY 2002
Personnel Time (person months): 1.9
Personnel Cost: $11,150
Non-Personnel Cost: $0

Funding Sources: FHWA-FTA-NHDOT-RPC

1052 STAFF TRAINING

Objective:

FY 2002 & 2003

FY 2003
1.8
$11,027
$0

To provide for development of staff skills through attendance at transportation related workshops, seminars, and

conferences.

Proposed Activities:

1. Continued training of MPO planning staff through attendance at transportation related conferences,
workshops, and seminars. Em phasis will continue to be placed on air quality conformity assessment,
travel demand modeling, highway capacity and traffic impact analysis and land use/transportation

interrelations.

2. Continued specialized stafftraining in the theory and application of travel demand modeling.

TEA-21 Factors:

Work products under this task are relative to the following planning factors as they are numerically listed in the

Introduction: None

Staffing and Cost FY 2002
Personnel Time (person months): 0.4
Personnel Cost: $2,478
Non-Personnel Cost: $1,250

Funding Sources: FHWA-FTA-NHDOT-RPC
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SECTION 5.0

FUNDING TABLES

Table 1 - Proposed Funding Sources (Total Program)
Table 2 - Proposed Agency Participation
Table 3 - Non-Personnel Costs
Table 4 - FTA - Technical Studies Grant
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