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For NHDOT use only: 

                    Application #: 

               LOI Received on: 

              MMW Attendee: 

                       MMW Date: 

Application Received on: 

   

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 

TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 

Round 2 - 2016 APPLICATION FOR FUNDING 

 

1. Sponsor Information  (Sponsor is the municipality or school district / SAU that is 
 applying.  Contact is the person who will be in responsible 

charge of the project). 

Sponsor Name: 

Mailing Address: 

 

Telephone: 

Email: 

 

Contact Name: 

Title: 

Mailing Address: 

 

Telephone: 

Email: 

 

Governing Regional Planning Commission: 
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2. Project Information   

Map: (A map is required as part of the application.  Map must be scanned as a  

 pdf file.  Map should include street names, State route numbers,  

project details, identification of resources, north arrow, and a scale)    

 

MAP SUBMITTED  

 

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing. 

         

 

Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 

bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 

infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other 

safety-related infrastructure, and transportation projects to achieve compliance with the 

Americans with Disabilities Act of 1990 (42 USC 12101 et seq). 

Construction, planning, and design of infrastructure-related projects and systems that will 

provide safe routes for non-drivers, including children, older adults, and individuals with 

disabilities to access daily needs. 

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 

non-motorized transportation users. 

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the 

SAFETEA-LU: Infrastructure-related projects only. 

Description of work being proposed: 
(Clearly describe purpose and need for project as well as project goals and objectives) 
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Resources within project limits: 
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in 

project limits) 

 

 

 

 

 

 

 

 

 

 

Project Details 

 

Road Name(s) (List all roads in project limits) 
 

 

 

State Route Number: (List all State route numbers or N/A if on a municipal road) 
 

 

 

Railroad: (List name of railroad corridor if rail trail or rail with trail project) 
 

 

 

Other: (If off-road path, describe beginning and ending termination locations) 
 

 

 

Length of Project: (If more than one location, provide total length of proposed improvement) 
 

 

 

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of 

improvements) 
 

 

 

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements) 
 

 

 

Ownership: (List the entity that owns the land in the limits of your proposed improvements) 
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3. Project Cost Estimate 

Identify the estimated project costs under each of the phases below.   

                                         Note:  to avoid divide by zero error on the calculated                                                                                                                              

                                                                                                                                                                          fields $0.01 has been inserted into the first box 

A)  Design/Engineering:     $ 
      (Costs for engineering study, preliminary design,                              

         environmental review, identifying and establishing right-of-way,  

        easements preparation, final design, and bid phase services) 

 

B) Right–Of–Way:                 $ 
     (Cost of easement acquisition and/or land acquisition) 

 

C) Construction:      $   

     (Cost of constructing project, materials, and labor) 

 

D) Construction Engineering:    $ 
   (Cost of engineering oversight for the project.  Oversight needs  

     to be almost fulltime.    
                            Calculated Field 

                                                              Project Total:    $ 
             (Min. $400,000 Max $1,000,000) 

 

Identify the amount of federal funding you are applying for. 
If you are overmatching your project to get your total up to $400,000 or over $1,000,000 you add the 

additional funds to your required match and put that in the Match$ box below.  Your % federal funds will 

be adjusted based on your amount of overmatch.  If you are adding funds that will be in addition to the 

amount of federal funds and match for your project those are considered non-participating funds.  In this 

case you put the additional funds in the non-participating box.  This is usually done if you want to do 

additional work that may not be eligible under the TAP program but you want the work done under the 

overall contract.   
                Calculated Field 

               Federal $                                                                         % 
($800,000 Max. $320,000 Min. for federal amount requested)            (80% Max. for TAP reimbursement) 

                                    Calculated Field 

                 Match $                                                                                          % 
(Enter amount of local match and additional funds if applicable) 

                Reason for non-participating funds 

 

Non-Participating $ 
 

 
   Calculated Field                                                              

   Funding Total $ 
                                            (Min. $400,000 Max.$1,000,000)                 
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s 

Transportation Alternatives Program Advisory Committee (TAPAC).   The TAPAC developed these 

criteria to select the best applications for funding.)  

 

There are five main criteria and five sub-criteria that will be used to evaluate 

projects and are listed below:  

• The Socioeconomic Benefits criteria Section D will be based on areas 

where improved mobility and access can be provided to underserved 

populations. This information will be collected by the Department for 

scoring based on your project location. 

• RPC/MPO Ranking criteria Section E will be done by the governing 

regional planning commission using the information provided in the 

application.  Application will be submitted to the Department and the 

Department will forward copies to the Regional Planning Commissions  

 

MAIN CRITERIA    SUB-CRITERIA 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                         
Note:  This criterion will be based on the location of  

            the project and if it will benefit an underserved 

            population. 

                                                          

 
                                                        Note:  Information for this criterion will be provided by 

                                                                              your governing Regional Planning Commission. 

 

 

 

 

Potential for Success 

Safety 

Project Connectivity 

Socioeconomic Benefits 

RPC/MPO Rankings 

Project Readiness and Support 

Financial Readiness

Feasibility

Stress Analysis

Improve Safety Conditions
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A) Potential for Success:  Sponsor will need to demonstrate the factors that will 

indicate a project’s likeliness to succeed. 

 

MANDATORY REQUIREMENT:  All applications must include a letter of support 

from the Sponsor’s governing body committing to actively engaging and leading 

the project.  Application will not be accepted without this letter. 

 

Letter of support attached:   

 

• Project Readiness and Support: Is the project part of a local and/or regional plan and 

effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did 

you build your case about the importance of this project to many constituents like conservation 

commission, planning board, other local group? Is it part of a regional plan or have RPC/TAC 

support? Is it part of a master plan or other planning document? (Number of constituents and/or 

planning documents will be used for scoring) 
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• Financial Readiness:  (TAP is a reimbursement program.  Sponsor will have to gross 

appropriate funds for entire project.  Department reimburses a maximum of 80% of each 

reimbursement request.)  Explain how the project will be funded and the timeline for funding.  Is 

there a written commitment to bring this project forward for approval of funds at town meeting, 

through capital reserve funds, through inclusion in the capital improvement plan, etc. or are 

there funds already raised/appropriated and dedicated to this project?   
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• Feasibility: Address historic, cultural, environmental, maintenance, possible areas of 

contamination, and other related issues that may impact the project's ability to succeed.  
Applicant should discuss issue and how it will be addressed.  Discuss impacts to project 
timeline and possible financial impacts. 
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B) Safety:  Projects will need to demonstrate the extent to which the project will 

improve safety conditions and/or reduce the perception of user stress as a 

result of the project being implemented.  This criterion will be rated on the 

difference between the stress level of the existing condition versus the 

anticipated stress level of the proposed project. 

 

• Stress Analysis:   
o Describe the existing stress level of your project area as it exists today without the 

proposed project and based on the scale below, assign it a letter.  You must justify why 

you chose the letter. 

 

o Describe the anticipated stress level for the project area after the proposed project is 

completed and based on the scale below, assign it a letter.  You must justify why you 

chose the letter. 

A - Facility is reasonably safe for all children.  

B - Facility can accommodate users with basic skills and knowledge of traffic.  

C - Facility requires an intermediate level of skill and knowledge of traffic to use.  

D - Facility requires an advanced level of skill and knowledge of traffic to use.  

E - Facility is generally not suitable for pedestrians or bicyclists. 
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• Improve Safety Conditions:  Improvement over existing safety conditions - are there 

very specific actions that are being taken to improve safety. What specific safety improvements 

will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please 

provide it in pdf format with your application.  Only specific actions and improvements will be 

used for scoring - anecdotal information will not be used. 
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Town of Hampton, New Hampshire

2017 2018 2019 2020 2021 2022

Prepared By: Chris Jacobs, PE - Director of Public Works

Jennifer Hale, PE - Deputy Director of Public Works

Date: May 5, 2016

Contents: Streets and Roads

Sidewalk Projects

Sewer Main Projects

Wastewater Treatment Plant Projects

Drainage Collection Lines & Maintenance Projects

Solid Waste Collection & Transportation Projects

Public Works Buildings & Grounds Projects

Vehicle Replacements

DEPARTMENT OF PUBLIC WORKS

2017-2022 CAPITAL IMPROVEMENT PLAN

Town of Hampton, New Hampshire

H:\CIP\2017\CIP Project & Expend Summary 2017

Cover Date Printed 5/9/2016 and 8:40 AM



Town of Hampton, New Hampshire Capital Improvement Plan

PROJECT EXPENDITURE SUMMARY

Sidewalk Project 2017 2018 2019 2020 2021 2022 Funding

Landing Road (Tide Mill Road - Malek Circle) $20,000 Annual Budget Account

Lafayette Road (Part of Sewer Project) $169,310 Capital Reserve + Bond

High Street - Marston to Mill $31,000 Annual Budget Account

High Street - Hobbs to Marston Way $34,000 Annual Budget Account

High Street - Thomsen to Hobbs $26,000 Annual Budget Account

High Street - Tobey to Thomsen $60,000 Annual Budget and & Warrant Article

High Street - Mill to George $27,000 Annual Budget Account

Sidewalk Improvements $25,000 $25,000 $25,000 $25,000 $25,000 Warrant Article

Areas needing repair (allowance) $3,000 $3,000 Annual Budget Account

ADA Compliant Ramps at crosswalks (allowance) $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 Annual Budget Account

Total Estimated Costs $219,310 $61,000 $64,000 $59,000 $65,000 $60,000 Updated 5-6-16

Annual Budget Account $26,000 $36,000 $36,000 $36,000 $36,000 $36,000

Warrant Article Funding $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

Capital Reserve + Bond $169,310

Total Funding Requested $220,310 $61,000 $61,000 $61,000 $61,000 $61,000

Notes: Sidewalk priority and condi�on used in determina�on of future work. 

(H:\DPW Inventory\Infrastructure Managment\Sidewalk\Sidewalk Master)

H:\CIP\2017\CIP Project & Expend Summary 2017

Sidewalks Date Printed 5/9/2016 and 8:40 AM
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C)  Project Connectivity:  Project will need to demonstrate how it enables 

movement from origins to destinations, how it fits in with the larger 

transportation network and identify any other modes it will serve. 

 
• Does the project fill a vital gap in an existing transportation network or phased plan?  Does it 

provide a standalone new facility that did not exist previously?  Is it part of a larger phased plan?  

List the different modes and destinations it link together? Please describe in detail all 

connections, and if part of a phased plan what will the proposed improvement accomplish?  Is it 

the first phase, middle phase or final phase of the plan. 
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D)  Socioeconomic Benefits:  Is the project located in an area where improved 

mobility and access can be provided to underserved populations?  

 

 
• The Department will determine if your project falls in an area that will benefit an underserved 

population based on free and reduced school lunch programs. 

 

NO ACTION NEEDED FROM APPLICANT FOR SECTION D 
 

 

 

E) RPC/MPO Rankings:  This section will be completed by the local Regional 

Planning Commission for your project. 

 
•   The Department will send applications to the local Regional Planning Commissions to 

score and develop a regional ranking.  This information will then be incorporated into 

the final score of projects. 

•  

NO ACTION NEEDED FROM APPLICANT FOR SECTION E 
 

 

 

 

 

 

 

5) IF YOU ARE PUTTING IN MORE THAN ONE APPLICATION FOR YOUR 

MUNICIPALITY - SCHOOL DISTRICT/SAU PLEASE PRIORITIZE THEM IN THE ORDER 

OF IMPORTANCE.   

 

• The TAP program has approximately $5.5 million available for potential projects.  If the 

municipality – school district/SAU is putting in multiple applications please prioritize 

them in order of importance from 1 to X with 1 being the most important project.  

  
Priority number:  
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6) Application Submission Information: The application is an adobe .pdf form 

and it must be saved and submitted in electronic format on either a CD or a USB 

thumb drive.  Any supporting documents like the Map, Letter of support and 

other supporting documentation need to be submitted with the application in 

pdf format and saved to the CD or USB thumb drive.   

 

APPLICATIONS ARE DUE FRIDAY SEPTEMBER 2, 2016 BY 4:00PM! 

 

Failure to meet this deadline will result in your project being removed 

from the scoring process.   

 

Submission Guidelines 

 
Format:  Application form must be saved electronically as a pdf and then transmitted to the 

Department.  All supporting maps, letters and other documents must be saved as a pdf and 

transmitted to the Department with the application form.   

 
Applications and supporting documents must be either: 

• burned to a CD or DVD 

• saved to a USB thumb drive.   

 

Submission:  CD, DVD, or thumb drive must be received on or before 4:00pm 

September 2, 2016.  Delivery can be either: 

 

• Hand-delivered to: Thomas Jameson, TAP Program Manager 

                                  NHDOT Headquarters 

Bureau of Planning & Community Assistance 

7 Hazen Drive, Concord NH 

 

• Mailed to: Thomas Jameson, P.E. 

        TAP Program Manager 

          NHDOT, Bureau of Planning & Community Assistance 

          7 Hazen Drive, P.O. Box 483 

          Concord, NH 03302-0483 

 

Warning:  If you mail the Application it must be received by the Department on 

or before  4:00pm on September 2, 2016 

 
Direct any questions to:  Tom Jameson,  email: tjameson@dot.state.nh.us  , phone: 271-3462 


	New Bookmark

	DES: 150000
	ROW: 10000
	CON: 740000
	CONENG: 100000
	FED: 800000
	PercFed: 0.8
	PercMatch: 0.2
	MATCH: 200000
	NONPAR: 0
	PROJTOTAL: 1000000
	FUNDTOTAL: 1000000
	NonParReason: 
	Application: 
	LOI Received on: 
	MMW Attendee: 
	MMW Date: 
	Application Received on: 
	Text1: Town of Hampton
	Text2: 100 Winnacunnet Road, Hampton NH 03842
	Text3: 603-929-5908
	Text4: fwelch@town.hampton.nh.us
	Text5: Fred Welch
	Text6: Town Manager
	Text7: 100 Winnacunnet Road
Hampton, NH 03842
	Text8: 603-929-5908
	Text9: fwelch@town.hampton.nh.us
	Text10: Rockingham Regional Planning Commission
Scott Bogle
156 Water Street
Exeter, NH 03833


	Check Box2: Yes
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Yes
	Text11: The purpose of this project is to improve the safety and connectivity for pedestrians and bicyclist along Winnacunnet Road as well as provide the missing connection of sidewalk along the north side of High Street between Tobey Road and Five Corners (See the attached Project Location Plan).  This project will encourage and promote walking and biking within the Town of Hampton. With four schools within a half-mile radius of each and an increased understanding to improve our health and our environment, students and parents use the sidewalks in town to walk and/or bike to school.  Some parents allow their children to walk or bike to school alone, while some parents will walk with their children and may go from one school to another or have additional family members with them.  However, based on surveys conducted as part of the Safe Routes to School (SRTS) Travel Plan, there are many students and parents that do not use the sidewalks or roadways because they do not feel these routes are safe.  With the Center School (K-2nd), Town Hall, Town Library, Marston School (3-5th),Hampton Academy (6-8th), the High School, a Historic Church and the Fire Station connected by Winnacunnet Road and High Street, these routes are not only used by the Town's school aged children but residents and visitors too.  There is a need to provide routes that are safe, reliable and convenient for all users.   
Together, the Town of Hampton and the Hampton School Administration Unit (SAU) 90 have a goal to create a re-envisioned  pedestrian and bicycling environment within the Town of Hampton's vital core by redefining, improving and adding to the existing sidewalk infrastructure. By doing so, the town is encouraging a healthy and active lifestyle and most importantly increasing safety.   The reconstruction of Winnacunnet Road as a "Complete Street" will include new accessible sidewalks along both sides of the roadway, travel way and shoulder delineation, and the implementation of new signage, markings and crossings.  These improvements will drastically increase safety for all existing pedestrians and bicyclist and become an attractive alternative for new users upon its completion.  As Winnacunnet Road and High Street provide routes to and from our Schools as well as  the surrounding residential neighborhoods,  providing connectivity throughout Town is essential.   As the Town of Hampton Travel Plan indicates "The most important element of a good sidewalk network is continuity.  Closing gaps in sidewalk networks can both significantly improve pedestrian mobility and enhance safety in a community".  The construction of the "missing" link  between Tobey Road and Five Corners will remove the tendency to to travel or cross in undesignated areas and will create the convenience and connectivity that is missing along the north side of High Street. The proposed project along Winnacunnet Road and High Street will improve safety and make a difference in the pedestrian and bicycling environment in the Town of Hampton. 
	Text12: Within the limits of Winnacunnet Road portion of the project, based on the mapping prepared by the Rockingham Planning Commission (See attached), there are no known natural resources within the project area. As this area is already developed, no new natural resource areas are anticipated to be encountered.  Although this corridor includes the First Congregational Church, the Town Library and is adjacent to the former Town Hall site the trace back to the late 1800’s and in addition, the south side of the existing ROW was the former location of the old trolly line that ran along Route 101E, now Winnacunnet Road, it is important to note that the proposed work adjacent to these areas would be within the ROW and these areas have been previously developed and therefore no archeological resources are anticipated to be located. Winnacunnet Road has already been excavated for the construction of the roadway section and existing sidewalk, and thus already disturbed.  No known hazardous materials are anticipated to be in the ROW. 
 
Within the limits of the High Street portion of the project, based on the mapping prepared by the Rockingham Planning Commission (See attached), there are no known natural resources within the project area. This area consists of existing green area and the paved shoulder along the north side of High Street.  As this area is already developed, no new natural or archeological resource areas are anticipated to be encountered.  No known hazardous materials are anticipated to be in the ROW.  

	Text13: Winnacunnet Road, High Street
	Text14: Route 101 E, Route 27
	Text15: A portion of the south side of Winnacunnet Road is the ROW of the old Exeter, Hampton & Amesbury Street Railway (Which was purchased by the Town of Hampton in 1921)
	Text16: N/A
	Text17: Winnacunnet Road: +/-1,570 ft
High Street: +/- 1,160 ft
	Text18: Winnacunnet Road: ROW is 65.5 ft - improvements will vary within the ROW but include sidewalks along both sides of the roadway.
High Street: 7 ft - improvements will include new sidewalk and shoulder work within the ROW
	Text19: Roadways/shoulders are paved; Sidewalks will be either bituminous or concrete; areas of green space will be created.
	LetterOfSupport: Yes
	Text20: Winnacunnet Road: Town of Hampton
High Street: Town of Hampton
	Text21: The Town of Hampton and SAU 90 have joined together to support this application and demonstrate their commitment to this project. Beginning in 2008, the Hampton Safe Routes to School (SRTS) Task Force began the benchmark process identifying how many children walked or biked to school, the routes they used and more importantly the reasons they did not. Continuing their desire to encourage and promote walking and biking to school, the Town began participating in National Walk and Bike to School Days and supported bike safety rodeos, additional walk to school days and education on the benefits of the Safe Routes to School Program. 

In 2013, the SRTS Task Force secured a grant from the NHDOT to develop a Travel Plan Study on behalf of SAU 90. This Travel Plan, completed in 2015, (See Attached Hampton Travel Plan) is the framework which has been created to guide the Town and the SAU to identify roadway design deficiencies, specific improvement opportunities and prioritize needed infrastructure projects in order to promote safe pedestrian and bicycling access through out town.    Throughout the development of the Travel Plan there has been a show of support from our community.  The residents have participated in surveys and attended  community meetings.  Additional meetings have been held and valuable input and support has been received from the Town of Hampton School Board, the Board of  Selectman, the Planning Board, the Hampton Police Department and the Department of Public Works.  (See the attached Letters of Support)

The Hampton Board of Selectman  have encouraged the Department of Public Works to look for funding, such as this opportunity, to assist the Town in the development of sidewalk safety and connectivity projects.  They unanimously voted to show their support for this application and the goal of this project at the August 22, 2016 Board of Selectman Meeting.  They intend to support the warrant article which will raise and appropriate the funding in March 2017.

The SAU has strongly supported and stood behind the development of the SRTS program as demonstrated through the development of the SRTS Travel Plan.  The SAU puts the safety of their students as a number one concern and have set aside funds in addition to committing their support for a warrant article to support this project.  
 
The intent to submit this application has been presented to the Planning Board and is consistent with the Town of Hampton's Master Plan (See Attached Section of the Town of Hampton's Master Plan) which under Section 3.6.4 Non- motorized Transportation recommends that we "Ensure that adequate sidewalk and bike-way connection are in placed in the immediate vicinity of schools to accommodate and encourage students to walk and/or bicycle from surrounding residential neighborhoods." 

The Department of Public Works is committed to being active participants in the design, development and construction of the proposed project.  As a department they will charged with continued maintenance of the project and are prepared to be a champion of this project through  the public budget and voting process.

The Town of Hampton and SAU will work seamlessly to provide the necessary campaigning need for the support of the funding Warrant Articles.  Together they will show their support for the Hampton Community by standing behind a project that will create a safe and reliable  travel ways for all pedestrian and bicycle users.  


	Text22: The Town of Hampton and SAU 90 will work together to fund the proposed project.  At a project cost of $1,000,000 both the Town of Hampton and SAU 90 understand that 20% or $200,000 will be required as the local match.   

Through the warrant article process, a warrant article will be developed similar to below:

"Shall the Town of Hampton vote to raise and appropriate the sum of $1,000,000, Such appropriation to be offset by the reimbursement from the Transportation Alternatives Program (TAP) funding estimated to be $800,000, for the purpose of constructing a "Complete Street" along Winnacunnet Road including the creation of new sidewalks on both the north and south side, pedestrian crossings, traffic calming techniques, landscaping and new signage from the Center School to Mill Road and the construction of a new sidewalk along the north side High Street between Tobey Ave and Five Corners where there currently is none, as recommended by the Safe Routes to School Travel plan to provide a choice for non-motorized users that is safe, reliable and convenient;

To authorize the Board of Selectman to apply for, contract for, accept and expend and Federal State or other available funds towards the project in accordance with the terms and conditions under which they are received and to borrow in anticipation of the receipt of such funds and or the issuance of such bonds or notes as provided in the Municipal Finance Ace (RSA 33); and

To authorize the Board of Selectmen to implement such cost effective solutions as are presented in the future that they deem in the best interests of the Town that may result in a lesser amount of expenditure than is authorized by this warrant article; and

To authorize the Board of Selectman to take any and all actions necessary to carry out the project in the best interest's of the Town of Hampton?

This shall be non-lapsing appropriation per RSA 32:7 VI and shall not lapse until the project is completed or by March 2019 whichever occurs sooner? (Majority vote required)

Note: As the Tap funding is a reimbursement project the project total is estimated to be $1,000,000, however upon reimbursement it is expected that the total cost of the project will be $200,000"

The warrant article will be reviewed by the Town Manager, Superintendent and the Hampton School Board and be presented to the Board of Selectman in October for review and approval.  Once voted upon and supported by the Board of Selectman, the Budget Committee will follow the same process in December.  Following the legal positing and public hearing requirements, the warrant article will appear on the Town Ballot in March 2017 where the support of the Board of Selectman/ Budget Committee/SAU will be noted and the Town will vote whether to proceed with this project. 

It is the intention of the Town of Hampton and the SAU to campaign for this project and demonstrate the need and importance of providing safe routes to school and connectivity through town for pedestrians and bicyclist of all ages.  This will be accomplished by attending and presenting at town meetings, providing pubic announcements using our local television channel, creating support on social media, developing handouts for distribution and postings to the Town Website. Every intention is to combine our strengths and efforts to ensure a positive outcome in March of 2017.  
	Text23: Based on the nature of the proposed project and the location within already developed areas, there are known areas of historical, cultural, or environmental concerns including contamination. There should be no impact to the project time line or possible financial impacts.  

Maintenance of the constructed project will be completed by the Town of Hampton Department of Public Works.  The Department is responsible for maintenance of sidewalks, signage, paving and generally infrastructure with in the ROW.  The Town also provides snow plowing along the sidewalks with sidewalk plows owned by the Town.  


	Text24: Before Construction: D
Stress is generated by feeling unsafe.  In areas where people, especially children, are crossing a large road where speed can be a factor or need to wait on sidewalks for the appropriate time to cross or have to cross driveways where cars are parked and block site distance or generally are walking adjacent to the road without a barrier or don't have a dedicated area to ride their bicycle, causes stress.  It also takes an advanced level of skill.  The safety deficiencies and "stressors" along Winnacunnet Road include:
- Wide lanes which induce speeding, make crossing and walking along a sidewalk stressful
- Wide lanes which allow cars that are turning or stopped to be passed by another car, make crossing and bicycling stressful 
- Minimal Signage/Advanced Warning which causes for limited area for deceleration, makes crossing stressful
- Narrow Sidewalks with multiple children, strollers or in pedestrians in groups make routes impassable and stressful for oversight. 
- Narrow Sidewalks where groups wait for an opportunity to cross the road, are cramped and potentially unsafe due to the proximity of the traveling vehicles (in some instances without a barrier) make waiting and crossing stressful
- Parked cars in areas that block sight distance for cars turning down streets, make crossing and bicycling stressful
- Missing sidewalk along a roadway creates a void in the business, school and residential connectivity and causes a need for additional crossing, makes walking and crossing stressful

After Construction and with Education: A
A rating where a facility would be reasonably safe for all children (or a rating of A) requires education to teach children about sidewalk, bicycling and roadway safety.  The proposed improvements and "de-stressors" along Winnacunnet Road include:  
- An area of refuge to allow those crossing (over two wide shoulders and travel lanes) an area to stop, if need be, as well as to narrow the roadway to calm traffic, makes crossing less stressful
- The use of advance yield lines, LED flashing signage and MUTCD acceptable signage which will provide greater notice of upcoming crossings and increases awareness to a school zone which calms traffic, makes crossing and walking along a sidewalk less stressful. 
- The creation of a dedicated bicycle lane to create a travel way for bicyclist to feel safe and help keep bicyclist off of the sidewalks, makes walking along the sidewalk and bicycling less stressful
- The addition of curb extensions creates shorter pedestrian crossings and increases visibility making crossing less stressful
- Sidewalks along both sides of the roadway which provide options for travel and remove unnecessary crossings within the sidewalk networks,  makes walking and crossing less stressful
- Wider sidewalks allow for multiple children, parents with strollers or pedestrians in group an area to wait, pass and provide oversight, make walking less stressful
- The addition of landscaped features which create a visual impact and induce traffic calming and the removal of landscaping that blocks sight distance, makes walking less stressful 
	Text25: The proposed project was identified as #14 and #30 within the Hampton Safe Routes To School Travel Plan and identified as highest priority projects that will improve safety.  Specifically these projects will improve safety by construction of the following: 

Winnacunnet Road -
     High Visibility Crosswalks - currently there is a mismatch of crosswalk striping
     ADA compliant Curb Ramps - not all existing ramps are believed to be ADA compliant
     Median Refuge Islands - those crossing in front of the Center School need to cross over two wide shoulders and travel lanes
     Curb Extensions - there are no curb extensions making it difficult to see beyond parked cars while crossing the street
     Advance Yield Lines - there are no advanced yield line markings
     School Zone Signage - due to the current configuration of the sidewalks and roadways the current signage is ineffective
     School Crossing Signage (Including push button/LED flashing signage) - this area requires more than the existing crossing sign
     Sidewalks along both sides of the roadway - there is only sidewalk along the north side of Winnacunnet Road
     Sidewalk Widening - the sidewalk is less than 5 ft in some areas and where childern and parents cross needs to be larger
     Lane Narrowing - the project includes a center island at the main crosswalk to the school to narrow the lane and calm speeds
     Defined Bicycle Lane - there is no defined bicycle lane and bicyclist use the sidewalk
     Landscaped Traffic Calming Features - mature trees block views and new landscaping can be used to calm traffic

High Street* - 
     ADA compliant Curb Ramps - not all existing ramps are believed to be ADA compliant
     Sidewalk along the north side of High Street - pedestrians are using this area now without the sidewalk 
     Sidewalk Widening - where there is sidewalk along the north side of High Street it is only 4 ft wide

*As part of the overall Capital Improvement Plan for the Town of Hampton (See Attached sidewalk Section) there is a plan to widen, reconstruct and improve safety along the the sidewalk on the north side of High Street over the next five years. This project in conjunction with the recently Bid Sidewalk project along High Street from Marston School to Hobbs Road solidifies the Town's commitment to improve safety and connectivity throughout Town. 
	Text26: Winnacunnet Road is one of the Town's key corridors and provides a critical connection between the commercial center of the Town, four schools (including the High School), the Town library, Town offices, the Fire Station and and number of residential properties.  As indicated in the SRTS Travel Plan, the Winnacunnet Road "Complete Street Project" is comprised of two phases.  The first phase (portion of this project) will connect Center School to Mill Road in a westerly direction with the second phase connecting westerly from Mill Road to Alumni Drive (which is the High School).  Both phases will facilitate connections to the north. With the Center School, ball fields, businesses, an over 55 community, the Historic Church, residential homes and the high school to the south, connectivity to the north and east is a major concern.  The Winnacunnet Road reconstruction project will not only encourage walking and bicycling but also provide a dedicated link that does not exist today.

In its existing condition, there is only a sidewalk along the north side of Winnacunnet Road with minimal crossings.  The construction of Phase 1 will "fill the gap" and connect the south side of Winnacunnet Road to the Town's sidewalk network.  As shown on the Project location Plan, the existing sidewalks in town create a east-west and north-south connection.  New crosswalks as part of this project will allow for pedestrians and bicyclist to connect to cross roads such as Towle Avenue, Academy Avenue and Mill Road which all provide connections to High Street to the north.  

Although not shown on the Project Location Plan, the High Street sidewalk (with crossings) extends and connects Josephine Avenue on the west side of Route 1, through the Center of Town, to the Ocean. As part of this project the missing piece of sidewalk along the north side of High Street, between Tobey Street to Five Corners will also be constructed.  This project will complete a sidewalk connection along High Street that is approximately 2.5 miles long. 

The Winnacunnet Road and High Street sidewalks are vital components of the Town of Hampton sidewalk network.  The completion of this project will further improve their safety and connectively by making significant improvements and adding connections that don't exist today.    



   




	PriorNo: N/A


