For NHDOT use only:
Application #:

LOI Received on:

MMW Attendee:

MMW Date:

Application Received on:

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
TRANSPORTATION ALTERNATIVES PROGRAM (TAP)

Round 2 - 2016 APPLICATION FOR FUNDING

1. Sponsor Information (Sponsor is the municipality or school district / SAU that is
applying. Contact is the person who will be in responsible
charge of the project).

Sponsor Name:| Town of Plaistow

Mailing Address: | 145Main StreetPlaistowNH 02865

Telephone:|(603)382-5200(ext. 261)

Email; sfitzgerald@plaistow.com

Contact Name:| SearFitzgerald

Title:|Town Manager

Mailing Address:
145Main Street

Plaistow,NH 03865

Telephone: [ 503)382-520qext. 261)

Email: | sfitzgerald@plaistow.com

Governing Regional Planning Commission:

RockinghanRegionalPlanningCommission
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2. Project Information

Map: (A map is required as part of the application. Map must be scanned as a
pdf file. Map should include street names, State route numbers,
project details, identification of resources, north arrow, and a scale)

11 MAP SUBMITTED

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.

|:| Construction, planning, and design of on-road and off-road trail facilities for pedestrians,

bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle
infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other
safety-related infrastructure, and transportation projects to achieve compliance with the
Americans with Disabilities Act of 1990 (42 USC 12101 et seq).

|:| Construction, planning, and design of infrastructure-related projects and systems that will
provide safe routes for non-drivers, including children, older adults, and individuals with
disabilities to access daily needs.

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other
non-motorized transportation users.

|:| The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the
SAFETEA-LU: Infrastructure-related projects only.

Description of work being proposed:
(Clearly describe purpose and need for project as well as project goals and objectives)

The Town of Plaistowis pleasedo submitthis TAP applicationfor safetyimprovementdo a portionof the NH Route121A Corridor (Main
Street). The Town hasbeenworking with the RockinghanmPlanningCommissiorandthe NHDOT for decadeso helpdefineinvestmentdo
thisroadwaythatwill ensurehatthis busystatehighway,which carriesup to 14,000vehiclesperday,canhelpsupportcritical public safety
investmentdgor pedestrianandcitizenswho utilize anumberof public andprivatepropertiesalongtheroadway.

This projectwill build onthework startedby the existingPlaistowSRTSproject(NHDOT #40312). This proposedl AP projectintendsto
constructs foot wide sidewalksalongthe eastandwestsidesof NH Route121A/Main Streetfrom a point directly southof therailroadtrackg
to thenorthernboundaryof the SRTSproject(1,155linearfeet).In addition,the projectwill expandsidewalksalongthe eastsideof
NH121A/Main Streetfrom the southerrboundaryof the SRTSprojectto the entranceof the PlaistowPublicLibrary (1,950linearfeet). The
total linearfootageof sidewalkto be constructeds approximately3,105linearfeet(seeattachednap).The project proposedo include
improvedcrosswalkconfigurationsat threelocationswith curbextensiongseeattachedconcepiplans),landscapingvork, andlighting to
createa clearlydelineatechreaof public ROW for pedestriango providephysicalseparatiorirom motorvehicles.

The Town feel thatthis projectwill notonly meetthetransportationelatedgoalsandobjectivesoutlinedin therecentlygenerated
TransportatiorChapterof the PlaistowMasterPlan,butwill alsoaddto theNHDOT 'srecordof successvith regardto fulfillment of its goal$
andobjectivedfor the state'shighwayssystemsasoutlinedin the Department'sfission, PurposeandVision.

Plaistow’sTAP applicationmeetshreeessentiatriteria:

1) Theapplicationidentifiesa specificareaof needandinterestwithin the community,andthe communityis eagerandreadyto addresst.
2) Theapplication’sdescriptionof existingconditionsdemonstratethatthereis organizedandcommittedcommunitysupportalready
presenin Plaistow.

3) Plaistowis a communitythattakesinitiative andwasreadyandwilling to follow through.
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Resources within project limits:
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in
project limits)

Cultural& ArchaeologicaResources A reviewof NHDHS recordsindicatethatthereis only oneparcelof culturalor archaeological
significancelocatedwithin the projectareaalongMain Street. This parcelthe PlaistowTown Hall, locatedat 145Main Streetis
eligible for listing onthe NationalRegisterof Historical PlacesAs the projectwill consistof sidewalk/crosswalkvork within the
existingStateROW, impactsto this parcelarenot anticipated.As partof the Town'scurrentSRTSproject(NHDOT #40312), areview
wasperformedby the PlaistowHistorical Societyto provideinformationon the historicalsignificanceof the SRTSprojectareato
ensurgherewill benoimpactsto theseresourcessaresultof theproject. The August25, 2016letterof recommendatiofrom the
Historical Societyrelativeto the SRTS(NHDOT #40312)projecthasbeenincludedwith this application.

NaturalResources Thereareno naturalresourcesocatedwithin the projectarea. TheLittle River,whichis anon-designated
waterway is locatedapproximatelyone(1) half-mile north of the projectandwill notbeimpacted. Thereareno knownwetland
resourcesvithin, or adjacento the projectarea.

HazardoudMaterials- The NHDES One-Stoptool doesnot indicateany hazardousnaterialsiteswithin the projectarea.

Project Details

Road Na me(s) (List all roads in project limits)

Main Street(Routel21A)

State Route Number: (List all State route numbers or N/A if on @ municipal road)
Stateof New HampshireRoute121A

Railroad: (List name of railroad corridor if rail trail or rail with trail project)

N/A

Other: (If off-road path, describe beginning and ending termination locations)

N/A

Length of Project: (If more than one location, provide total length of proposed improvement)

3,105linearfeetof sidewalk

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of
improvements)

5 foot width for all pavedsidewalks

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements)

Asphalt/paved

0wnership: (List the entity that owns the land in the limits of your proposed improvements)

Stateof New Hampshirg NHDOT)
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3. Project Cost Estimate

Identify the estimated project costs under each of the phases below.

Note: to avoid divide by zero error on the calculated
fields 50.01 has been inserted into the first box

A) Design/Engineering: S $126.374
(Costs for engineering study, preliminary design, ’
environmental review, identifying and establishing right-of-way,
easements preparation, final design, and bid phase services)

B) Right-Of-Way: S |[$0

(Cost of easement acquisition and/or land acquisition)

C) Construction: S |$731,868

(Cost of constructing project, materials, and labor)

D) Construction Engineering: S |$126,374
(Cost of engineering oversight for the project. Oversight needs
to be almost fulltime.

Calculated Field

Project Total: S [$984 616
(Min. $400,000 Max S1,000,000)

Identify the amount of federal funding you are applying for.

If you are overmatching your project to get your total up to S400,000 or over 51,000,000 you add the
additional funds to your required match and put that in the MatchS box below. Your % federal funds will
be adjusted based on your amount of overmatch. If you are adding funds that will be in addition to the
amount of federal funds and match for your project those are considered non-participating funds. In this
case you put the additional funds in the non-participating box. This is usually done if you want to do
additional work that may not be eligible under the TAP program but you want the work done under the

overall contract.
Calculated Field

Federal $ |$787,692 80% %
(§800,000 Max. 5$320,000 Min. for federal amount requested) (80% Max. for TAP reimbursement)
Calculated Field
Match $ [$196,923 20% %

(Enter amount of local match and additional funds if applicable)
Reason for non-participating funds

$0 All work is believed to be eligible
under the TAP program.

Non-Participating $

Calculated Field

Funding Total $ [$984,615
[Miin. $400,000 Max.S1,000,000)
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s
Transportation Alternatives Program Advisory Committee (TAPAC). The TAPAC developed these
criteria to select the best applications for funding.)

There are five main criteria and five sub-criteria that will be used to evaluate
projects and are listed below:

® The Socioeconomic Benefits criteria Section D will be based on areas
where improved mobility and access can be provided to underserved
populations. This information will be collected by the Department for
scoring based on your project location.

e RPC/MPO Ranking criteria Section E will be done by the governing
regional planning commission using the information provided in the
application. Application will be submitted to the Department and the
Department will forward copies to the Regional Planning Commissions

MAIN CRITERIA

Potential for Success

Safety

Project Connectivity

Socioeconomic Benefits

RPC/MPO Rankings

SUB-CRITERIA

Project Readiness and Support

‘ Financial Readiness

Feasibility

‘ Stress Analysis

Improve Safety Conditions

Note: This criterion will be based on the location of
the project and if it will benefit an underserved
population.

Note: Information for this criterion will be provided by
your governing Regional Planning Commission.
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A) Potential for Success: Sponsor will need to demonstrate the factors that will
indicate a project’s likeliness to succeed.

MANDATORY REQUIREMENT: All applications must include a letter of support
from the Sponsor’s governing body committing to actively engaging and leading
the project. Application will not be accepted without this letter.

Letter of support attached: | [

e Project Readiness and Support: Is the project part of a local and/or regional plan and
effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did
you build your case about the importance of this project to many constituents like conservation
commission, planning board, other local group? Is it part of a regional plan or have RPC/TAC
support? Is it part of a master plan or other planning document? (Number of constituents and/or
planning documents will be used for scoring)

Plaistowis a vibrantcommunitywith a numberof plannedactivitiesandeventswhich bring the communitytogether. This hasallowed
extensivedialogueovertheyearsregardingdeficienciesandimprovementsieededor Main Street. Plaistowis a southerrtier border
communitywith anactivecommercialandindustrialsectoocatedon NH Route125. Coupledwith thewideninganddevelopmenof the
Routel25corridor,andassociatedisruptiondueto highwayconstructionthetraditionalMain Streetof Plaistowhasbecomea favored
alternatebypasgoutefor passengecarsandheavycommerciatrucks.Conflictsbetweerpedestrians;yclists,local andtransiendrivers
abound. Consequentlythereis atoo muchvehiculartraffic, which movestoo fastthroughthetraditionalhistoric Village Centercore.
Conflictsduringcommunityeventsamongpedestriangicyclesandvehiclesarea commonoccurrencalueto thelack of pedestriarcentric
designfeatureson theroadwayor intersectiongndproximity to public services.

In the 1990's Plaistowappliedfor andreceivedassistancéor severalTransportatiorEnhancemen(T E) projectsthatresultedn alimited
investmenfor the constructiorof sidewalks. Onewasconstructedlongthe northsideof Elm Streetfrom the CourtHouseto Main Street
andalongthewesterly/souttsideof ParkAvenuefrom Elm Street400feetto the Town Hall parkingarea. A sidewalkwasalsoconstructed
alongthe eastsideof Main Streetfrom Ingalls Terracesouthto therailroadtracks. Additionally, the constructiorof sidewalksandupgrades
weremadeon thewestsideof Main Streetfrom just southof the Town Hall to thelibrary.

In 2016,thePlaistowresidents/otedto establisha TransportatiorCapitalReservdund for the level funding of transportationnfrastructure
projectsincluding preliminaryengineeringexpensesRRight-of-Wayexpenses;onstructiorexpensessourcegor matchingstateandfederal
funds,to raiseandappropriatehe sumof $50,000to be depositednto saidfund, andfurtherto designatehe Boardof SelectmerasAgents.

As notedabove, The Town, in partnershipvith the PollardElementanSchool,wasawardeda $238,4385afeRoutesTo School
infrastructuregrantin 2013to helpfund needededestriarsafetyimprovementatthe NH Routel121A (Main Street)andEIm Street
intersectiorin theimmediatevicinity of the PollardSchool. In Marchof 2016,the PlaistowSRTSproject(NHDOT #40312)wasgiven
approvalto proceedwith the executionof the projectcontractsaswell asa noticeto proceedwith thefeasibility studyandpreliminary
design.The SRTSprojectrepresentthe Town’s first steptowardmeetingits overallgoals,asoutlinedin the PlaistowMasterPlan,of
narrowingtheroadway reducingspeedsimproving pedestriarandmotorizedtravel,andcalmingtraffic alongMain Streetin the Village
CenterDistrict.

The Town'sresidentsandpublic officials haveexpressetheir supportfor this project,andotherslike it, which help Plaistowmeetthe
transportatiomelatedgoalsandobjectivesoutlinedin the TransportatiorChapterof our MasterPlan.Residentdeel thatthis projectwill also
achievethe objectivesandgoalsof the NHDOT asboththe Town of Plaistowandthe Stateof New Hampshirehaveinvestmentsn this
corridor.We feel this projectwill improvethe conditionsof all elementf thetransportatiorsystemihe performancemobility, safety,
securityandefficiency.We feelthis projectwill improvethe state'sassetonditions,optimizethe maintenancepreservemodernizeand
replacetransportatiorassetsn this areain atimely mannerthroughcosteffectivemanagemenfrogrammingandresourceallocation.We
feelthis projectwill makethe state'dransportatiorsystemandthe Town of Plaistow'sVillage Center,saferandmoresecure.

Lastly, the Town feel this projectis anothempportunityto build upona history of collaborativepartnershipsvith NHDOT which have
helpedusbetterutilize resourcesachieveong termgoals,andproduceeffectivesolutionsto sharecdconcerns.
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e Financial Readiness: (TAP is a reimbursement program. Sponsor will have to gross
appropriate funds for entire project. Department reimburses a maximum of 80% of each
reimbursement request.) Explain how the project will be funded and the timeline for funding. Is
there a written commitment to bring this project forward for approval of funds at town meeting,
through capital reserve funds, through inclusion in the capital improvement plan, etc. or are
there funds already raised/appropriated and dedicated to this project?

The Town of Plaistowhasa numberof readilyavailable funds to meetthe 20% match.Thesefundsincludeappropriationsn the 2016
PlaistowHighway Departmentine item for pavingtotaling$175,000fundsincludedin the newly establisheCapitalReservespecifically
earmarkedor matchingfundsfor stateandfederalgrantstotaling$50,000;andunexpendedund balanceof closeto $3,000,00ahatwill
significantlyhelp supportthe cashflow for this project.

As noted,atthe 2106 Town Meeting,Plaistowresidents/otedto establisha TransportatiorCapitalReservdund for thelevel funding of
transportationnfrastructureprojectsincluding preliminaryengineeringexpensesRight-of-Wayexpenses;onstructiorexpensessourcesor
matchingstateandfederalfunds,to raiseandappropriatehe sumof $50,000t0 be depositednto saidfund, andfurtherto designatehe
Boardof SelectmerasspendingAgentsfor thefund.

Lastly, asthe Town hasbeenseekingo improvepedestriarsafetythroughnumerougrofessionastudiesandpublic engagemengfforts,and
successfutapitalprojects Plaistowis closeto shovelreadyfor anadditionalpublicinvestmentshatwill helpto ensurea balancebetween
mobility andpedestriarsafetyin anincreasinglybusystatehighwaysystem.
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o Feasibility: Address historic, cultural, environmental, maintenance, possible areas of
contamination, and other related issues that may impact the project's ability to succeed.
Applicant should discuss issue and how it will be addressed. Discuss impacts to project
timeline and possible financial impacts.

The constructiorof additionalsidewalkstraffic calmingmeasuresandcompletestreetimprovement&longMain Street(NH Route
121A)is deemedo be quitefeasibleandsignificantimpactsto the projecttimelineandcostarenot anticipated.As previouslynoted,the
only historicalresourcén the projectareais the PlaistowTown Hall. Specificimpactsto this resourcewill beinvestigatediuringthe
engineerin@andNEPA phase®f the projectbut areexpectedo be minimal.

A reviewof New HampshireDepartmenbf Historical Resourcesecordsindicatesthatthereis only oneparcelof culturalor
archaeologicasignificancdocatedwithin the projectareaalongMain Street(NH 121A). This parcelthe PlaistowTown Hall, at 145
Main Streetis eligible for listing onthe NationalRegisterf Historical Places.Howeverasthe projectwill consistof sidewalkand
crosswalkwork within the existingStateright-of-way,impactsto this parcelarenot anticipated.As partof the Town'scurrentSRTS
project,areviewwasperformedoy the PlaistowHistorical Societyto provideinformationon the historicalsignificanceof the SRTS
projectareain orderto ensuretherewill be noimpactsto theseresourcesisaresultof the project. While thereareotherpotential
historicalresourcegxistingalongMain Street theseresourcesrelocatedoutsideof the projectarea.The August25, 2016letter of
recommendatiofrom the PlaistowHistorical Societyhasbeenincludedwith this application.

As thereareno significantnaturalresourcesvithin the projectarea.environmentapermittingis expectedo follow thetypical Alteration
of Terrainandwetlandpermitprocessasapplicable. Thelack of knownhazardousnaterialsitesshouldaid in projectfeasibility. The
averageROW width of approximately60 feetwill allow for constructiorof the proposedsidewalkandtraffic calmingimprovements
withoutrequiringthe needfor propertyeasementsr acquisitions. The existingutility linesarelocatedprimarily onthe oppositesideof
theroadwayfrom the proposedsidewalkimprovementsvhichwill limit the needfor utility relocationghusreducingthe projecttimeline
andcost. Additionally, the narrowingof roadwayshoulderswill allow for extraspaceo avoid conflictsbetweerthe proposed
improvementandexistingutilities.

As themajority of the proposedmprovementwill be constructeautsideof thetraveledway , impactsto traffic areexpectedo be
minimalwhich will alsoserveto reducecostsandprojectduration. Finally throughthe constructiorof severalTransportation
Enhancemen(TE) projectsthe Town of Plaistowhassignificantexperienceartneringwith NHDOT to providemaintenancéor
pedestriarfacilities on Main Streetandthe Town’s Highway Departmenhasamplestaffto performtherequiredupkeep.

The Town of Plaistow,dueto its yearsof havingsuccessfullyobtainednumerougransportatiomgrantsandwith stafffully certifiedunder
the State’sLPA programwill beableto efficiently movethis projectforwardto succeed Likewise,the Town hasbeenworking with
NHDOT andmanyLPA qualifiedfirms on manytransportatiorprojects,ncludingthereplacementf the GardenRoadBridge, SRTS
applicationfor TimberlaneRegionalMiddle School,andthe currentSRTSgrantfor the Main StreetimprovementsSomeof thesefirms
havealsobeenprovidingthe Town with technicalassistancen this transportatiomprojectandgrantapplication. TheNHDOT, Town and
manyqualifiedfirms havesolid, productiveworking relationshipsvhich allow for greateroverallfinancialandtimeline efficiencies.

The Town of Plaistowfeelsthis projectis anothempportunityto build upona history of collaborativepartnershipsvith NHDOT which
havehelpedus betterutilize resourcesgonsistentiyachievelong termgoals,andproduceeffectivesolutionsto sharedconcerns.
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B) Safety: Projects will need to demonstrate the extent to which the project will
improve safety conditions and/or reduce the perception of user stress as a
result of the project being implemented. This criterion will be rated on the
difference between the stress level of the existing condition versus the
anticipated stress level of the proposed project.

o Stress Analysis:

o Describe the existing stress level of your project area as it exists today without the
proposed project and based on the scale below, assign it a letter. You must justify why
you chose the letter.

o Describe the anticipated stress level for the project area after the proposed project is
completed and based on the scale below, assign it a letter. You must justify why you
chose the letter.

A - Facility is reasonably safe for all children.
B - Facility can accommodate users with basic skills and knowledge of traffic.
C - Facility requires an intermediate level of skill and knowledge of traffic to use.

D - Facility requires an advanced level of skill and knowledge of traffic to use.

E - Facility is generally not suitable for pedestrians or bicyclists.

Existing Stresd_evel- The Stresd_evel for pedestriansn existingMain Streetis consideredo bea D (Facility requiresanadvanced
level of skill andknowledgeof traffic to use). While therearesomesidewalkdocatedwithin in projectareatheyarenarrowand
locatedalmostexclusivelyalongthewesternsideof Main Street. This requiresmanyresidentdooking to accesshe PollardSchool the
Library, the Town Hall, andotherfacilities to crossheavilytraveledNH 121A potentiallynumerougimes.

Theexistingcrosswalksarefar apartandvisibility of pedestrianss limited dueto thelargepavementvidthsandpoorcrossingocations
atintersections.If pedestrianslo notcrossMain Streettheyareforcedto walk in theroadwayshoulder. Useof theseshouldersasa
pedestriariacility is hazardouslueto the high vehiclespeedslack of separatiorirom traffic, andparkingmaneuversf vehicles
accessingpusinesseandresidencesAll of thesefactorscombineto createanexistingfacility thatis unsafefor pedestriansgspecially
childrenwho havelimited knowledgeandawarenessf traffic operations.

Additionally, thereareconcernghatduringthereconstructiorandwideningof NH 125in Plaistow,whichwill be continuingfor a
numberof years,moretruck andcommerciakraffic will divertto Main Streetandnot go backto NH 125onceconstructioris complete.
Thisis certainlyof greatconcernduringthe nextfew yearsasconstructiorwill be occurringin locationseasilycircumventedy utilizing
Main Streetanddependingon howwell the ultimatebuild of NH 125managesraffic, it maycontinueto exacerbatpublic safety
concernsn thefuture.

Expectedstresd_evel - The Stresd _evelfor pedestriangfterconstructiorof the proposedidewalksandtraffic calmingimprovements
is expectedo beanA (Facility is reasonablyafefor all children). The extensiorof the sidewalknetworkalongthe eastsideof Main
Streetwill substantiallyeducethe needfor roadwaycrossingdor residentsalongthis sideof NH 121A. Pedestriangill now havean
ADA compliantsidewalkgradeseparatedrom traffic which will providea consistentonnectiorfrom the PublicLibrary to theIngalls
Recreatiorfacility. Safetyatcrossingocationswill beincreasedy improving pedestriarvisibility throughthe useof curbextensions
whichwill reducecrossingengths decreaspedestriarexposureandpreventparkedvehiclesfrom blockingview of pedestrians.
Additional measure$o calmtraffic including potentialreducedshouldemwidths,raisedcrosswalksandraisedmedianswill helpto
decrease&ehiclespeedsandincreasalriver awarenessf pedestriamimmaneuvers All of thesefactorswill combineto createa pedestrian
infrastructurenetworkthatis safefor all children.
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e Improve Safety Conditions: Improvement over existing safety conditions - are there
very specific actions that are being taken to improve safety. What specific safety improvements
will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please
provide it in pdf format with your application. Only specific actions and improvements will be
used for scoring - anecdotal information will not be used.

This projectwill providenewsidewalkssothatpeoplewill nothaveto walk alongthe edgeof theroadandwill makethelanes
narrowerto slow traffic which will makeit saferfor vehicle,pedestriarandbicycletravel. The projectwill createpedestrian
connectivityin thevillage centerto allow for easierandsaferaccesdo public facilities suchasthe public library, Town parks,Pollard
School,andthe Historical Societyetc. The projectwill alsosupportthe completestreetenhancemerguchasthosepresentedn the
Town’s 2011Main StreetTraffic CalmingStudyandPlanNH DesignCharrettgseeattachedlocumentsyuchas:

CurbBulbs:In combinationwith on-streeparkingthesesupportpedestriaractivity at cornersshortencrossingdistanceandslow
speeddor turningvehicles.Theyalsohelpto clearlydelineatdocationswhereparkingis not allowed.

On-StreeParking: Utilize parallelparkingon bothsidesof Main Streetandformalizewith stripingandcurbbulbsto eliminateparking
too closeto cornersanddriveways.

SidewalksWide sidewalkson both sidesof Main Streetin the Village district would providespaceor pedestrianso moveandshould
beatleast5 feetwide in residentialareasand6 feetwide in commercialreasin areasvhereoutdoordisplays caféseatingfor
restaurantsindcafesandotheractiveusesof the public spaceareoccurringevenwider spacesrerequired.
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C) Project Connectivity: Project will need to demonstrate how it enables
movement from origins to destinations, how it fits in with the larger
transportation network and identify any other modes it will serve.

® Does the project fill a vital gap in an existing transportation network or phased plan? Does it
provide a standalone new facility that did not exist previously? Is it part of a larger phased plan?
List the different modes and destinations it link together? Please describe in detail all
connections, and if part of a phased plan what will the proposed improvement accomplish? Is it
the first phase, middle phase or final phase of the plan.

This projectwill fill avital gapin the existingsidewalknetworkalongMain Street/NH121A in the Village CenterDistrict, andwill
providegreaterconnectivityto numerousnunicipalfacilities.

Themunicipalfacilities alongthis corridorinclude:1) The Public SafetyComplex(currentlyundergoingexpansiorwork); 2)
PlaistowCourtHouse;3) PlaistowTown Hall; 4) PollardElementarySchool;5) PlaistowHistorical Society;6) PlaistowPublic
Library; 7) Ingalls TerraceRecreatiorfacility; 8) U.S. PostOffice. In additionto public facilities/servicesthe Village Centeris
hometo severakmallbusinessprivaterecreatiorclubs,religiouscentersandpublic gatheringplaceswhich would be moreeasily
accessedindaccessedhoresafely,asaresultof improvementdike thoseproposedvith this application.

This TAP projectwill allow the Townto build uponprior efforts,andwill fill avital gapin the existingsidewalknetwork.
Furthermoreit is anintegralpartof the Town’s overalltransportatioplansto providesidewalksandinstall effectivetraffic calming
measuresor thelengthof Main Street/NH121A southfrom NH Route125to theintersectiorwith NH Route125to thenorth.

Coupledwith the existingtransportatiorandsafetyconcernsassociatedvith increasedruck traffic, speedingandvolumeincreases
the proximity to public servicesandneedfor safepedestriaramenitiesmakeshis a projectthatthe Town of Plaistow'sresidentsand
officials feelis necessary.
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D) Socioeconomic Benefits: Is the project located in an area where improved
mobility and access can be provided to underserved populations?

e The Department will determine if your project falls in an area that will benefit an underserved
population based on free and reduced school lunch programs.

NO ACTION NEEDED FROM APPLICANT FOR SECTION D

E) RPC/MPO Rankings: This section will be completed by the local Regional
Planning Commission for your project.

®  The Department will send applications to the local Regional Planning Commissions to
score and develop a regional ranking. This information will then be incorporated into
the final score of projects.

NO ACTION NEEDED FROM APPLICANT FOR SECTION E

5) IF YOU ARE PUTTING IN MORE THAN ONE APPLICATION FOR YOUR
MUNICIPALITY - SCHOOL DISTRICT/SAU PLEASE PRIORITIZE THEM IN THE ORDER
OF IMPORTANCE.

® The TAP program has approximately $5.5 million available for potential projects. If the
municipality — school district/SAU is putting in multiple applications please prioritize
them in order of importance from 1 to X with 1 being the most important project.

Priority number:
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6) Application Submission Information: The application is an adobe .pdf form
and it must be saved and submitted in electronic format on either a CD or a USB
thumb drive. Any supporting documents like the Map, Letter of support and
other supporting documentation need to be submitted with the application in
pdf format and saved to the CD or USB thumb drive.

APPLICATIONS ARE DUE FRIDAY SEPTEMBER 2, 2016 BY 4:00PM!

Failure to meet this deadline will result in your project being removed
from the scoring process.

Submission Guidelines

Format: Application form must be saved electronically as a pdf and then transmitted to the
Department. All supporting maps, letters and other documents must be saved as a pdf and
transmitted to the Department with the application form.

Applications and supporting documents must be either:
® burnedtoa CD or DVD
e saved to a USB thumb drive.

Submission: CD, DVD, or thumb drive must be received on or before 4:00pm
September 2, 2016. Delivery can be either:

e Hand-delivered to: Thomas Jameson, TAP Program Manager
NHDOT Headquarters
Bureau of Planning & Community Assistance
7 Hazen Drive, Concord NH

® Mailed to: Thomas Jameson, P.E.
TAP Program Manager
NHDOT, Bureau of Planning & Community Assistance
7 Hazen Drive, P.O. Box 483
Concord, NH 03302-0483

Warning: If you mail the Application it must be received by the Department on
or before 4:00pm on September 2, 2016

Direct any questions to: Tom Jameson, email: tjameson@dot.state.nh.us , phone: 271-3462
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	DES: 126374
	ROW: 0
	CON: 731868
	CONENG: 126374
	FED: 787692
	PercFed: 0.7999991875005078
	PercMatch: 0.19999979687512695
	MATCH: 196923
	NONPAR: 0
	PROJTOTAL: 984616
	FUNDTOTAL: 984615
	NonParReason: All work is believed to be eligible under the TAP program. 
	Application: 
	LOI Received on: 
	MMW Attendee: 
	MMW Date: 
	Application Received on: 
	Text1: Town of Plaistow 
	Text2: 145 Main Street, Plaistow NH 02865 
	Text3: (603) 382-5200 (ext. 261)
	Text4: sfitzgerald@plaistow.com
	Text5: Sean Fitzgerald
	Text6: Town Manager 
	Text7: 
145 Main Street
Plaistow, NH 03865 
	Text8: (603)382-5200 (ext. 261)
	Text9: sfitzgerald@plaistow.com
	Text10: Rockingham Regional Planning Commission 
	Check Box2: Yes
	Check Box3: Yes
	Check Box4: Yes
	Check Box5: Off
	Check Box6: Yes
	Text11: The Town of Plaistow is pleased to submit this TAP application for safety improvements to a portion of the NH Route 121A Corridor (Main Street).  The Town has been working with the Rockingham Planning Commission and the NHDOT for decades to help define investments to this roadway that will ensure that this busy state highway, which carries up to 14,000 vehicles per day, can help support critical public safety investments for pedestrians and citizens who utilize a number of public and private properties along the roadway.  

This project will build on the work started by the existing Plaistow SRTS project (NHDOT #40312) . This proposed TAP project intends to construct 5 foot wide sidewalks along the east and west sides of NH Route 121A/Main Street from a point directly south of the railroad tracks to the northern boundary of the SRTS project (1,155 linear feet). In addition, the project will expand sidewalks along the east side of NH121A/Main Street from the southern boundary of the SRTS project to the entrance of the Plaistow Public Library (1,950 linear feet). The total linear footage of sidewalk to be constructed is approximately 3,105 linear feet (see attached map). The project  proposes to include improved crosswalk configurations at three locations with curb extensions (see attached concept plans), landscaping work, and lighting to create a clearly delineated area of public ROW for pedestrians to provide physical separation from motor vehicles. 

The Town feel that this project will not only meet the transportation related goals and objectives outlined in the recently generated Transportation Chapter of the Plaistow Master Plan, but will also add to the NHDOT's record of success with regard to fulfillment of its goals and objectives for the state's highways systems as outlined in the Department's Mission, Purpose and Vision. 

Plaistow’s TAP application meets three essential criteria:

1) The application identifies a specific area of need and interest within the community, and the community is eager and ready to address it.
2) The application’s description of existing conditions demonstrates that there is organized and committed community support already    present in Plaistow.
3) Plaistow is a community that takes initiative and was ready and willing to follow through.

	Text12: Cultural & Archaeological Resources - A review of NHDHS records indicate that there is only one parcel of cultural or archaeological significance located within the project area along Main Street.  This parcel, the Plaistow Town Hall, located at 145 Main Street is eligible for listing on the National Register of Historical Places. As the project will consist of sidewalk/crosswalk work within the existing State ROW, impacts to this parcel are not anticipated.  As part of the Town's current SRTS project (NHDOT #40312) , a review was performed by the Plaistow Historical Society to provide information on the historical significance of the SRTS project area to ensure there will be no impacts to these resources as a result of the project. The August 25, 2016 letter of recommendation from the Historical Society relative to the SRTS (NHDOT #40312) project has been included with this application. 

Natural Resources - There are no natural resources located within the project area.  The Little River, which is a non-designated waterway, is located approximately one (1) half-mile north of the project and will not be impacted.  There are no known wetland resources within, or adjacent to the project area. 

Hazardous Materials - The NHDES One-Stop tool does not indicate any hazardous material sites within the project area. 

	Text13: Main Street (Route 121A)
	Text14: State of New Hampshire Route 121A 
	Text15: N/A
	Text16: N/A 
	Text17: 
3,105 linear feet of sidewalk 
	Text18: 
5 foot width for all paved sidewalks 
	Text19: 
Asphalt/paved 
	LetterOfSupport: Yes
	Text20: 
State of New Hampshire (NHDOT)
	Text21: Plaistow is a vibrant community with a number of planned activities and events which bring the community together.  This has allowed extensive dialogue over the years regarding deficiencies and improvements needed  or Main Street.  Plaistow is a southern‐tier border community with an active commercial and industrial sector located on NH Route 125.  Coupled with the widening and development of the Route 125 corridor, and associated disruption due to highway construction, the traditional Main Street of Plaistow has become a favored alternate bypass route for passenger cars and heavy commercial trucks. Conflicts between pedestrians, cyclists, local and transient drivers abound.  Consequently, there is a too much vehicular traffic, which moves too fast through the traditional historic Village Center core. Conflicts during community events among pedestrians, bicycles and vehicles are a common occurrence due to the lack of pedestrian centric design features on the roadway or intersections and proximity to public services. 

In the 1990's, Plaistow applied for and received assistance for several Transportation Enhancement (TE) projects that resulted in a limited investment for the construction of sidewalks.  One was constructed along the north side of Elm Street from the Court House to Main Street and along the westerly/south side of Park Avenue from Elm Street 400 feet to the Town Hall parking area.  A sidewalk was also constructed along the east side of Main Street from Ingalls Terrace south to the railroad tracks.   Additionally, the construction of sidewalks and upgrades were made on the west side of Main Street from just south of the Town Hall to the library. 

In 2016,the Plaistow residents voted to establish  a Transportation Capital Reserve fund for the level funding of transportation infrastructure projects including preliminary engineering expenses, Right-of-Way expenses, construction expenses, sources for matching state and federal funds, to raise and appropriate the sum of $50,000 to be deposited into said fund, and further to designate the Board of Selectmen as Agents. 

As noted above, The Town, in partnership with the Pollard Elementary School, was awarded  a $238,438 Safe Routes To School  infrastructure grant in 2013 to help fund needed pedestrian safety improvements at the NH Route 121A (Main Street) and Elm Street intersection in the immediate vicinity of the Pollard School.  In March of 2016, the Plaistow SRTS project (NHDOT #40312) was given approval to proceed with the execution of the project contracts as well as a notice to proceed with the feasibility study and preliminary design. The SRTS project represents the Town’s first step toward meeting its overall goals, as outlined in the Plaistow Master Plan, of narrowing the roadway, reducing speeds, improving pedestrian and motorized travel, and calming traffic along Main Street in the Village Center District. 

The Town's residents and public officials have expressed their support for this project, and others like it, which help Plaistow meet the transportation related goals and objectives outlined in the  Transportation Chapter of our Master Plan. Residents feel that this project will also achieve the objectives and goals of the NHDOT as both the Town of Plaistow and the State of New Hampshire have investments in this corridor. We feel this project will improve the conditions of all elements of the transportation system; the performance mobility, safety, security and efficiency. We feel this project will improve the state's asset conditions, optimize the maintenance, preserve, modernize, and  replace transportation assets in this area in a timely manner, through cost effective management, programming, and resource allocation. We feel this project will make the state's transportation system, and the Town of Plaistow's Village Center, safer and more secure. 

Lastly, the Town feel this project is another opportunity to build upon a history of collaborative partnerships with NHDOT which have helped us better utilize resources, achieve long term goals, and produce effective solutions to shared concerns.



	Text22: The Town of Plaistow has a number of readily available  funds  to meet the 20% match. These funds include appropriations in the 2016 Plaistow Highway Department line item for paving totaling $175,000; funds included in the newly established Capital Reserve specifically earmarked for matching funds for state and federal grants totaling $50,000; and unexpended fund balance of close to $3,000,000 that will significantly help support the cash flow for this project. 

As noted, at the 2106 Town Meeting, Plaistow residents voted to establish a Transportation Capital Reserve fund for the level funding of transportation infrastructure projects including preliminary engineering expenses, Right-of-Way expenses, construction expenses, sources for matching state and federal funds, to raise and appropriate the sum of $50,000 to be deposited into said fund, and further to designate the Board of Selectmen as spending Agents for the fund. 

Lastly, as the Town has been seeking to improve pedestrian safety through numerous professional studies and public engagement efforts, and successful capital projects, Plaistow is close to shovel ready for an additional public investments that will  help to ensure a balance between mobility and pedestrian safety in an increasingly busy state highway system.
	Text23: The construction of additional sidewalks, traffic calming measures, and complete street improvements along Main Street (NH Route 121A) is deemed to be quite feasible and significant impacts to the project timeline and cost are not anticipated.  As previously noted, the only historical resource in the project area is the Plaistow Town Hall.  Specific impacts to this resource will be investigated during the engineering and NEPA phases of the project but are expected to be minimal. 

A review of New Hampshire Department of Historical Resources records indicates that there is only one parcel of cultural or archaeological significance located within the project area along Main Street (NH 121A).  This parcel, the Plaistow Town Hall, at 145 Main Street is eligible for listing on the National Register of Historical Places.  However as the project will consist of sidewalk and crosswalk work within the existing State right-of-way, impacts to this parcel are not anticipated.  As part of the Town's current SRTS project, a review was performed by the Plaistow Historical Society to provide information on the historical significance of the SRTS project area in order to ensure there will be no impacts to these resources as a result of the project. While there are other potential historical resources existing along Main Street, these resources are located outside of the project area. The August 25, 2016 letter of recommendation from the Plaistow Historical Society has been included with this application.

As there are no significant natural resources within the project area, environmental permitting is expected to follow the typical Alteration of Terrain and wetland permit process, as applicable.  The lack of known hazardous material sites should aid in project feasibility.  The average ROW width of approximately 60 feet will allow for construction of the proposed sidewalk and traffic calming improvements without requiring the need for property easements or acquisitions.  The existing utility lines are located primarily on the opposite side of the roadway from the proposed sidewalk improvements which will limit the need for utility relocations thus reducing the project timeline and cost.  Additionally, the narrowing of roadway shoulders will allow for extra space to avoid conflicts between the proposed improvements and existing utilities.  

As the majority of the proposed improvements will be constructed outside of the traveled way , impacts to traffic are expected to be minimal which will also serve to reduce costs and project duration.  Finally through the construction of several Transportation Enhancement (TE) projects, the Town of Plaistow has significant experience partnering with NHDOT to provide maintenance for pedestrian facilities on Main Street and the Town’s Highway Department has ample staff to perform the required upkeep.

The Town of Plaistow, due to its years of having successfully obtained numerous transportation grants and with staff fully certified under the State’s LPA program, will be able to efficiently move this project forward to succeed.  Likewise, the Town has been working with NHDOT and many LPA qualified firms on many transportation projects, including the replacement of the Garden Road Bridge, SRTS application for Timberlane Regional Middle School, and the current SRTS grant for the Main Street improvements. Some of these firms have also been providing the Town with technical assistance on this transportation project and grant application.  The NHDOT, Town and many qualified firms have solid, productive working relationships which allow for greater overall financial and timeline efficiencies. 

The Town of Plaistow feels this project is another opportunity to build upon a history of collaborative partnerships with NHDOT which have helped us better utilize resources, consistently achieve long term goals, and produce effective solutions to shared concerns.


	Text24: Existing Stress Level -  The Stress Level for pedestrians on existing Main Street is considered to be a D (Facility requires an advanced level of skill and knowledge of traffic to use).  While there are some sidewalks located within in project area, they are narrow and located almost exclusively along the western side of Main Street.  This requires many residents looking to access the Pollard School, the Library, the Town Hall, and other facilities to cross heavily traveled NH 121A potentially numerous times.  

The existing crosswalks are far apart and visibility of pedestrians is limited due to the large pavement widths and poor crossing locations at intersections.  If pedestrians do not cross Main Street, they are forced to walk in the roadway shoulder.  Use of these shoulders as a pedestrian facility is hazardous due to the high vehicle speeds, lack of separation from traffic, and parking maneuvers of vehicles accessing businesses and residences.  All of these factors combine to create an existing facility that is unsafe for pedestrians, especially children who have limited knowledge and awareness of traffic operations.

Additionally, there are concerns that during the reconstruction and widening of NH 125 in Plaistow, which will be continuing for a number of years, more truck and commercial traffic will divert to Main Street and not go back to NH 125 once construction is complete. This is certainly of great concern during the next few years as construction will be occurring in locations easily circumvented by utilizing Main Street, and depending on how well the ultimate build of NH 125 manages traffic, it may continue to exacerbate public safety concerns in the future.

Expected Stress Level - The Stress Level for pedestrians after construction of the proposed sidewalks and traffic calming improvements is expected to be an A (Facility is reasonably safe for all children).  The extension of the sidewalk network along the east side of Main Street will substantially reduce the need for roadway crossings for residents along this side of NH 121A.  Pedestrians will now have an ADA compliant sidewalk grade separated from traffic which will provide a consistent connection from the Public Library to the Ingalls Recreation Facility.  Safety at crossing locations will be increased by improving pedestrian visibility through the use of curb extensions which will reduce crossing lengths, decrease pedestrian exposure, and prevent parked vehicles from blocking view of pedestrians.  Additional measures to calm traffic including potential reduced shoulder widths, raised crosswalks, and raised medians will help to decrease vehicle speeds and increase driver awareness of pedestrian maneuvers.  All of these factors will combine to create a pedestrian infrastructure network that is safe for all children.

	Text25: This project will provide new sidewalks so that people will not have to walk along the edge of the road and will make the lanes narrower to slow traffic which will make it safer for vehicle, pedestrian and bicycle travel. The project will create pedestrian connectivity in the village center to allow for easier and safer access to public facilities such as the public library, Town parks, Pollard School, and the Historical Society etc. The project will also support the complete street enhancement such as those presented in the Town’s 2011 Main Street Traffic Calming Study and Plan NH Design Charrette (see attached documents) such as:

Curb Bulbs: In combination with on-street parking these support pedestrian activity at corners, shorten crossing distances and slow speeds for turning vehicles. They also help to clearly delineate locations where parking is not allowed.

On-Street Parking:  Utilize parallel parking on both sides of Main Street and formalize with striping and curb bulbs to eliminate parking too close to corners and driveways.

Sidewalks: Wide sidewalks on both sides of Main Street in the Village district would provide space for pedestrians to move and should be at least 5 feet wide in residential areas and 6 feet wide in commercial areas. In areas where outdoor displays, café seating for restaurants and cafes, and other active uses of the public space are occurring even wider spaces are required. 

	Text26: This project will fill a vital gap in the existing sidewalk network along Main Street/NH 121A in the Village Center District, and will provide greater connectivity to numerous municipal facilities. 

The municipal facilities along this corridor include: 1) The Public Safety Complex (currently undergoing expansion work); 2) Plaistow Court House; 3) Plaistow Town Hall; 4) Pollard Elementary School; 5) Plaistow Historical Society; 6) Plaistow Public Library; 7) Ingalls Terrace Recreation Facility; 8) U.S. Post Office. In addition to public facilities/services, the Village Center is home to several small business, private recreation clubs, religious centers, and public gathering places which would be more easily accessed, and accessed more safely, as a result of improvements like those proposed with this application.

This TAP project will allow the Town to build upon prior efforts, and will fill a vital gap in the existing sidewalk network.  Furthermore, it is an integral part of the Town’s overall transportation plans to provide sidewalks and install effective traffic calming measures for the length of Main Street/NH 121A south from NH Route 125 to the intersection with NH Route 125 to the north. 

Coupled with the existing transportation and safety concerns associated with increased truck traffic, speeding, and volume increases; the proximity to public services and need for safe pedestrian amenities makes this a project that the Town of Plaistow's residents and officials feel is necessary.  
	PriorNo: 


