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RPC	Commissioner	Orientation

Rockingham Planning Commission     
February 24, 2016

Outline
§ Welcome & Self-introductions – Phil Wilson, Chair

§ Commission & Agency Overview - Cliff Sinnott, Exec. 
Director

§ Commissioner Roles and Responsibilities - Phil Wilson

§ Services, Work Program and Budget - Cliff Sinnott

§ Questions, Discussion  - ALL

§ Adjourn Orientation  (~7:15PM)



Commissioner Orientation February 24, 2016 

Page 2Rockingham Planning Commission

Commission Overview

§ Established by its member towns in 1970s under state 
authorizing legislation - RSA 36:45-58

§ The RPC is one of 9 regional planning commissions in NH

§ RPC’s planning district includes 26 communities (not all of 
Rockingham County)

§ Governed by  our Board of Commissioners:  representatives 
from each member town or city – i.e. “the Commission”

§ Voluntary association of local government - municipalities 
choose to join

§ Advisory, not regulatory

Overview
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What we are: 

ü Public agency – enabled by state statute

ü Association of local governments

ü Political subdivision of the state

ü Quasi-governmental public entity

x Not part of Rockingham County

x Not a State Agency

x Not a 501(c)3 (Private Non-profit)

x Not a regional government

What we are NOT:
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1. To provide technical planning assistance to member 
communities

2. To engage in regional planning  (focused mainly on land 
use, transportation, natural resources)

3. To facilitate cooperation & coordination among 
communities to solve regional problems 

Our Purpose

RPC; 06-15-00; Page 8
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(26 of 37 Towns in Rockingham County)
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REGIONAL	PLANNING	COMMISSIONS

Region	1:	North	Country	Council
Bethlehem,	NH	(State	Planning	District	 1)
Barbara	Robinson,	 Executive	Director

Region	2:		 Lakes	Region	Planning	Commission
Meredith,	NH	(State	Planning	District	 2)
Jeff	Hayes,	Executive Director

Region	3:		Upper	Valley	Lakes	Sunapee	Regional	 Planning	
Commission	 	 (State	Planning	District	3)
Lebanon,	NH
Nate	Miller,	 Executive Director

Region	4:		 Southwest	Region	Planning	 Comm.
Keene,	NH	(State	Planning	District	4)
Tim	Murphy,	Executive	Director

Region	5	 :		Central	NH	Regional	 Planning	Comm.
Concord,	NH			(State	Planning	 District	5a)
Michael	Tardiff,	Executive Director

Region	6:		 Southern	NH	Planning	Commission
Manchester,	NH	(State	Planning	District	5b)
David	Preece,	Executive Director

Region	7:		Nashua	Regional	 Planning	 Commission
Merrimack,	NH	(State	Planning	District	5c)
Tim	Roache,	Executive Director

Region	8:		Rockingham	Planning	 Commission
Exeter,	NH	(State	Planning	District	 6)
Cliff	Sinnott,	Executive Director

Region	9:		 Strafford	Regional	 Planning	Commission
Rochester,	NH	(State	Planning	District	7)
Cynthia	Copeland,	Executive Director
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Enabling Law
§ RSA 36:45-58 “Regional Planning Commissions” (1969)

§ Purpose:  to enable cities & towns to form RPA to foster a 
“coordinated plan for the development of the region”

§ Planning districts determined (and modified) by OEP

§ Town / City legislative body votes to join (initially)

§ Member  communities entitled to from 2-4 representatives 
depending on population

§ Representatives nominated by planning board and appointed by 
selectmen/council to 4 year terms

§ Act as agents of both town/city and RPC

Powers and Duties
(RSA 36:45-58)

1. Prepare comprehensive master plan for region

2. Assist local planning efforts

3. Prepare regional housing needs assessment

4. Review developments of regional impact

5. Conduct special studies

6. Hold annual elections of officers

7. Establish equitable cost allocation (dues)

8. Provide comment on the State Development Plan

9. Comment on local master plans.
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Commission Organization 

Commission Organization

Regional Master Plan Committee Regional Impacts Committee

Legislative Committee Personnel Committee

Route 1 Advisory Comm.
(External)

Brownfields Advisory Comm.
(External)

Executive Committee

MPO Policy Committee

COMMISSION
60+ Commissioners from 27 Towns26

GSF Regional Adv. Committee
(External)

Broadband Stakeholders Group
(External)
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Executive Committee
(13 members elected by Commission)

(Quorum = 5 members)

Regional Impact 
Committee

(5 members; 3 Alternates)

Regional Master Plan 
Committee

(membership not defined)

Members At-Large Members Members & Alternates Members

Chairman:  Phil Wilson  (No. Hampton)
Vice Chairman: Joan Whitney 
(Kensignton)
Secretary: Barbara Kravitz (Hampton)
Treasurer:  Mike Turell (Atk inson)  
Past Chairman: Glenn Coppelman 
(Kingston)

Staff:  
Cliff Sinnott, Executive Dir.
Annette Pettengill, Business Manager

Francis Chase  (Seabrook)
Don Marshall (Fremont)
Tim Moore (Plaistow)
Richard McDermott (Hampton 
Falls)
Rick Taintor *(Portsmouth)
Mark Traeger (Sandown) 
Katherine Woolhouse (Exeter)
-- VACANT--

*Delegate for John Ricci, 
Commissioner and Chair of 
Portsmouth Planning Board

Chair: Vacant
Glenn Coppelman (Kingston)
Francis Chase (Seabrook)
Joan Whitney (Kensington)
Phil Wilson (North Hampton)
Rick Taintor (Portsmouth)

Alternates (up to 3):
Langdon Plumer (Exeter)

Staff:  
Glenn Greenwood, Assistant 
Director, Roxanne Rines

Chair: Tim Moore (Plaistow)
Glenn Coppelman  (Kingston)
Bob Goodrich (Stratham)
Barbara Kravitz (Hampton)
Rick Taintor (Portsmouth)

Staff:  
Cliff Sinnott, Executive Director
Jenn Rowden, Sr. Planner

Nominating
Committee

(5 members appointed by
Exec. Comm.* per  Bylaws)

Personnel Committee
(Chair , Past Chair ,

Vice Chair )

Legislative Policy 
Committee

(Ad Hoc)

MPO Committees
(Per  MPO Prospectus)

Members Members Members Members

Chair: Joan Whitney (Kensington)
Glenn Coppelman (Kingston)
Barbara Kravitz (Hampton)
Tim Moore, (Plaistow)
Phil Wilson, Ex Offic io

(North Hampton)

(*appointed at least 60 days prior 
to Annual Meeting)

Staff:  Cliff Sinnott,     Executive 
Director

Chair: Glenn Coppelman 
(Kingston)
Past Chair: Tim Moore (Plaistow)
Vice Chair: Phil Wilson (North  
Hampton)

Staff:  Cliff Sinnott, Exec. Director 
& As required

Chair:  Barbara Kravitz 
(Hampton)
James VanBokkelen (So. 
Hampton)
Francis Chase (Seabrook)
Jason Janvrin (Seabrook)
Tim Moore (Plaistow)
Mark Traeger (Sandown)

Staff:  Cliff Sinnott, Executive 
Director; Scott Bogle, Sr. Trans. 
Planner

MPO Policy Committee:  all 
RPC Commissioners plus 
NHDOT, NHDES, COAST, 
CART, PDA, UNH

MPO Technical Adv. Comm.
Appointed reps from each 
Town, plus plus NHDOT, 
NHDES, COAST, CART, PDA, 
UNH

Staff:  David Walker, Transp. 
Prog. Mngr.; Scott Bogle

RP
C 

ST
AN

D
IN

G
 C

O
M

M
IT

TE
ES

Commissioners’ Handbook
§ Section 1 – General Information

§ Section 2 – Health & Safety 
plan

§ Section 3 – Bylaws
§ Section 4 – Commisson

[Planning] Policies
§ Section 5 – Personnel Policies

§ Section 6 – GIS Service Policies
§ Community Profiles (ELMIB)
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Handbook –
General 
Information
Section
(pp G1-G49)

Staff Organization

(ADMINISTRATION)

(SUPPORT & GIS)(TRANSPORTATION)(LAND USE)

 Glenn Greenwood
Assistant Director

Annette Pettengill
Business Manager

Julie LaBranche
Senior Planner

Dylan Smith
Senior Planner

Theresa Walker
Environmental Planner

(Consultant)

Brian Groth
GIS Specialist

 Land Use

David Walker
Trans. Program Manager

Scott Bogle
Srenior Transp. Planner

Tom Falk
GIS Analyst -

Transp. & Modeling

Roxanne Rines
Office Administrator

Robert Pruyne
GIS / IT

Specialist

Cliff Sinnott
Executive Director

Jenn Rowden
Senior Planner

Glenn Coppelman
Consulting Planner

Theresa Walker
Consulting Planner



Commissioner Orientation February 24, 2016 

Page 10Rockingham Planning Commission

Fu
llt

im
e 

St
af

f
Fu

llt
im

e 
St

af
f



Commissioner Orientation February 24, 2016 

Page 11Rockingham Planning Commission

RP
C 

Co
ns

ul
tin

g 
St

af
f

Staff Town 
Assignments:
(in Handbook)  

 Cliff 
Sinnott 

Glenn 
Greenwood 

Julie 
LaBranche 

Jenn 
Rowden 

Theresa 
Walker 

Glenn 
Coppelman 

Atkinson   L (CR)    
Brentwood   L (CR)     

Danville        
East Kingston   L (CR)    

Epping    L   
Exeter L      

Fremont    L (CR)   
Greenland  L     

Hampstead  L     
Hampton    L   
Hampton 

Falls       L (CR) 

Kensington   L (CR)    
Kingston  L (CR)     

New Castle L      
Newfields  L     

Newington L      
Newton    L (CR)   
North 

Hampton    L (CR)   

Plaistow L      
Portsmouth L      

Rye   L    
Salem       

Sandown   L    
Seabrook   L    

South 
Hampton  L     

Stratham     L  
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Meetings, Appointments,
Commissioner Roles 
and Responsibilities

Meetings
§ Typically 10 per year

ú Four Regular Meetings (RPC)

§ Four Metropolitan Planning Organization Meetings (MPO)

ú Legislative Forum in November

ú Annual Meeting in June

ú No Meetings in December or August

ú Locations vary

§ Agenda & materials mailed or emailed about 1 week prior

§ Tell us your preferred way to communicate (email or paper)
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Commissioner Appointments, Records, etc.

§ Planning Board Nominates & Governing Body Appoints 
(cf. RSA 36:46) 

§ Term:  4 years

§ RPC needs an Appointment Letter or Copy of Minutes

§ Maintaining your appointment status is important: 

ú Near the end  of your term the RPC will notify appointing 
body & you.

ú Please ensure that your contact information is up to date.

Roles & Responsibilities of Commissioners: 
General

§ Commissioners represent both…
… their towns

AND

… the region.

§ Commissioners are the key RPC<->Town link about…
…  local planning needs, issues  &  activities,

…  intermunicipal & regional needs & issues,

…  grant funding,

…  land use & planning legislation, and

…  training & education opportunities.
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Roles & Responsibilities of Commissioners

AXIOM:  
Towns with the most active commissioners 

gain the most from the Commission. 

Roles & Responsibilities of Commissioners: 
Communicating

§ Establish a protocol for regular communications in your town

§ Communicate with the Town Planner (if you have one):
ú Get to know him or her.
ú Invite him or her to RPC/MPO meetings.
ú Ask how the RPC can assist your planning department.

§ Get to know your fellow Commissioners:
ú Networking & information exchange are great benefits.

ú Information available from the Commission:
ú Staff know-how
ú Resource library of planning documents & maps
ú Extensive repository of maps
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Roles & Responsibilities of Commissioners:
Participating
§ Attend meetings & contribute.

§ Come prepared:

ú Read agendas & attachments before meetings.

ú Contribute your ideas.

ú And, help us stay on topic!

§ Take back to your Town what you learn.

§ Offer to host a meeting occasionally.

§ Organize a ‘community visit’ for RPC staff & officers.

Roles & Responsibilities of Commissioners: 
Other advice

§ Read your Commissioner’s Handbook.

§ Get to know your RPC circuit rider or staff liaison.

§ Learn your Town’s wants & needs from the RPC.

§ Serve on an RPC committee.

§ TLAs! – insist that they be decoded.

§ Keep track of your appointment status.

§ Ask questions!
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MPO, Work Program, 
Funding & Budget, 

Other Details

RPC Commissioner = MPO Policy Committee Member

§ As RPC Commissioner you are also a member of the MPO Policy 
Committee

§ MPO = Regional Transportation Planning Body; Federally mandated

§ Purpose is to plan and prioritize transportation projects in the region

§ Long Range Transportation Plan and  TIP (Transportation 
Improvement Program) are required for Federal funding of projects

§ Meetings are quarterly, sometimes combined with regular 
Commission meetings.

§ MPO Policy Committee approves the Long Range Plan, TIP, Air 
Quality Analyses and biennial work program (“UPWP”)
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RPC Member Services
§ Member Communities

ú Dues services 
ú Access to matching grants (TBG, CZP, HSEM, MPO)

ú Contractual

§ Non Member Communities
ú No dues related services
ú No Access to matching grants 

ú No voting representation on RPC; 
ú Reduced voting representation on MPO & project scoring penalty
ú If available, contracted services at a non-member, (higher) rate; 

lowest priority for services;

Work Program - Overview
§ Local Planning Assistance

§ Regional Land Use Planning
ú land use
ú environmental planning
ú economic development

ú hazard mitigation planning

§ Transportation Planning
ú MPO related

ú Special Projects

§ Full Adopted work program in 
Commissioner Handbook
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RPC Funding Sources

Member 
Dues
11%

Local 
Contracts

21%

Transportation 
Planning

49%

Other  
Federal 
Funding

14%

State 
Funding 
(TBG)

1%
Other/Misc.

4%

Funding Sources FY 2016SOURCE FY 2016

Member Dues $131,000

Local Contracts $234,000

Transportation Planning $563,000

Other Federal Funding $162,000

State Funding (TBG) $11,000

Miscellaneous $43,000

TOTAL $1,144,000

Passthrough or 
Contracted

($130,000)

TOTAL OPERATING $1,014,000

RPC Expense Budget

Salaries & 
Benefits

74%

Travel, 
Dues & 
Training

2%

Rent, Ins., 
Utilities, 

Telephone
7%

Supplies, 
Postage, 
Repro.

2%

Capital 
Equip & 
Deprec.

1%

Audit, 
Accounting, 

Legal
1%

Contracted 
Services

11%

Unobligated 
& Misc

2%

Expense Budget FY 2016
EXPENSE FY 2016

Salaries & Benefits $847,997 

Travel, Dues & Training $19,000 

Rent, Ins., Utilities, 
Telephone

$79,791 

Supplies, Postage, Repro. $17,000 

Capital Equip & Deprec. $12,100 

Audit, Accounting, Legal $11,745 

Contracted Services $129,645 

Unobligated & Misc $26,329 

TOTAL OPERATING $1,144,000
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Thank	you	for	
volunteering	your	

time!



Commissioner Orientation February 24, 2016 

Page 20Rockingham Planning Commission

?

? Q & A  ?

?


