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For NHDOT use only: 
                    Application #: 
               LOI Received on: 
              MMW Attendee: 
                       MMW Date: 
Application Received on: 

   

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 
TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 

Round 3 - 2018 APPLICATION FOR FUNDING 

 

1. Sponsor Information  (Sponsor is the municipality or school district / SAU that is 
 applying.  Contact is the person who will be in responsible 
charge of the project). 

Sponsor Name: 

Mailing Address: 

 

Telephone: 

Email: 

 

Contact Name: 

Title: 

Mailing Address: 

 

Telephone: 

Email: 
 

Governing Regional Planning Commission: 
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2. Project Information   

Map: (A map is required as part of the application.  Map must be scanned as a  
 pdf file.  Map should include street names, State route numbers,  

project details, identification of resources, north arrow, and a scale)    
 
MAP SUBMITTED  

 
Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing. 

         
 

Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 
bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 
infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other 
safety-related infrastructure, and transportation projects to achieve compliance with the 
Americans with Disabilities Act of 1990 (42 USC 12101 et seq). 

Construction, planning, and design of infrastructure-related projects and systems that will 
provide safe routes for non-drivers, including children, older adults, and individuals with 
disabilities to access daily needs. 

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 
non-motorized transportation users. 

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the 
SAFETEA-LU: Infrastructure-related projects only. 

Description of work being proposed: 
(Clearly describe purpose and need for project as well as project goals and objectives) 
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Resources within project limits: 
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in 
project limits) 
 
 
 
 
 
 
 
 
 
 
Project Details 
 
Road Name(s) (List all roads in project limits) 
 
 
 
State Route Number: (List all State route numbers or N/A if on a municipal road) 
 
 
 
Railroad: (List name of railroad corridor if rail trail or rail with trail project) 
 
 
 
Other: (If off-road path, describe beginning and ending termination locations) 
 
 
 
Length of Project: (If more than one location, provide total length of proposed improvement) 
 
 
 
Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of 
improvements) 
 
 
 
Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements) 
 
 
 
Ownership: (List the entity that owns the land in the limits of your proposed improvements) 
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3. Project Cost Estimate 

Identify the estimated project costs under each of the phases below.   

                                         Note:  to avoid errors on the calculated                                                                                                                             
                                                                                                                                                                          fields $0.01 has been inserted into the first box 

A)  Design/Engineering:     $ 
      (Costs for engineering study, preliminary design,                              
         environmental review, identifying and establishing right-of-way,  
        easements preparation, final design, and bid phase services) 
 
B) Right–Of–Way:                 $ 
     (Cost of easement acquisition and/or land acquisition) 
 
C) Construction:      $   
     (Cost of constructing project, materials, and labor) 
 
D) Construction Engineering:    $ 
   (Cost of engineering oversight for the project.  Oversight needs  
     to be almost fulltime.    

                            Calculated Field 

                                                              Project Total:    $ 
             (Min. $400,000 Max $1,000,000) 
 
Identify the amount of federal funding you are applying for. 
If you are overmatching your project to get your total up to $400,000 or over $1,000,000 you add the 
additional funds to your required match and put that in the Match$ box below.  Your % federal funds will 
be adjusted based on your amount of overmatch.  If you are adding funds that will be in addition to the 
amount of federal funds and match for your project those are considered non-participating funds.  In this 
case you put the additional funds in the non-participating box.  This is usually done if you want to do 
additional work that may not be eligible under the TAP program but you want the work done under the 
overall contract.   

                Calculated Field 

               Federal $                                                                         % 
($800,000 Max. $320,000 Min. for federal amount requested)            (80% Max. for TAP reimbursement) 

                                    Calculated Field 

                 Match $                                                                                          % 
(Enter amount of local match and additional funds if applicable) 
                Reason for non-participating funds 
 
Non-Participating $ 
 
 

   Calculated Field                                                              

   Funding Total $ 
                                            (Min. $400,000 Max.$1,000,000)                 
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s 
Transportation Alternatives Program Advisory Committee (TAPAC).   The TAPAC developed these 
criteria to select the best applications for funding.)  
 
There are five main criteria and five sub-criteria that will be used to evaluate 
projects and are listed below:  

• The Socioeconomic Benefits criteria Section D will be based on areas 
where improved mobility and access can be provided to underserved 
populations. This information will be collected by the Department for 
scoring based on your project location. 

• RPC/MPO Ranking criteria Section E will be done by the governing 
regional planning commission using the information provided in the 
application.  Application will be submitted to the Department and the 
Department will forward copies to the Regional Planning Commissions  

 
MAIN CRITERIA    SUB-CRITERIA 

 
 
 
 
 
 
 
 
 
 
 
 
 
                                                         

Note:  This criterion will be based on the location of  
            the project and if it will benefit an underserved 
            population. 

                                                          
 
                                                        Note:  Information for this criterion will be provided by 
                                                                              your governing Regional Planning Commission. 
 
 
 
 
 

Potential for Success 

Safety 

Project Connectivity 

Socioeconomic Benefits 

RPC/MPO Rankings 

Project Readiness and Support 

Financial Readiness

Feasibility

Stress Analysis

Improve Safety Conditions
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A) Potential for Success:  Sponsor will need to demonstrate the factors that will 
indicate a project’s likeliness to succeed. 
 
MANDATORY REQUIREMENT:  All applications must include a letter of support 
from the Sponsor’s governing body committing to actively engaging and leading 
the project.  Application will not be accepted without this letter. 
 
Letter of support attached:   
 

• Project Readiness and Support: Is the project part of a local and/or regional plan and 
effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did 
you build your case about the importance of this project to many constituents like conservation 
commission, planning board, other local groups? Is it part of a regional plan or have RPC/TAC 
support? Is it part of a master plan or other planning document? (Number of constituents and/or 
planning documents will be used for scoring) 
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• Financial Readiness:  (TAP is a reimbursement program.  Sponsor will have to gross 
appropriate funds for the entire project.  (The Department reimburses a maximum of 80% of 
each reimbursement request.)  Explain how the project will be funded and the timeline for 
funding.  Is there a written commitment to bring this project forward for approval of funds at 
town meeting, through capital reserve funds, through inclusion in the capital improvement plan, 
etc. or are there funds already raised/appropriated and dedicated to this project?   
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• Feasibility: Address historic, cultural, environmental, maintenance, possible areas of 
contamination, and other related issues that may impact the project's ability to succeed.  
Applicant should discuss issue and how it will be addressed.  Discuss impacts to project 
timeline and possible financial impacts. 
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B) Safety:  Projects will need to demonstrate the extent to which the project will 
improve safety conditions and/or reduce the perception of user stress as a 
result of the project being implemented.  This criterion will be rated on the 
difference between the stress level of the existing condition versus the 
anticipated stress level of the proposed project. 
 

• Stress Analysis:   
o Describe the existing stress level of your project area as it exists today without the 

proposed project and based on the scale below, assign it a letter.  You must justify why 
you chose the letter. 

 
o Describe the anticipated stress level for the project area after the proposed project is 

completed and based on the scale below, assign it a letter.  You must justify why you 
chose the letter. 

A - Facility is reasonably safe for all children.  

B - Facility can accommodate users with basic skills and knowledge of traffic.  

C - Facility requires an intermediate level of skill and knowledge of traffic to use.  

D - Facility requires an advanced level of skill and knowledge of traffic to use.  

E - Facility is generally not suitable for pedestrians or bicyclists. 
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• Improve Safety Conditions:  Improvement over existing safety conditions - are there 
very specific actions that are being taken to improve safety. What specific safety improvements 
will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please 
provide it in pdf format with your application.  Only specific actions and improvements will be 
used for scoring - anecdotal information will not be used. 
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C)  Project Connectivity:  Project will need to demonstrate how it enables 
movement from origins to destinations, how it fits in with the larger 
transportation network and identify any other modes it will serve. 
 

• Does the project fill a vital gap in an existing transportation network or phased plan?  Does it 
provide a standalone new facility that did not exist previously?  Is it part of a larger phased plan?  
List the different modes and destinations it link together? Please describe in detail all 
connections, and if part of a phased plan what will the proposed improvement accomplish?  Is it 
the first phase, middle phase or final phase of the plan. 
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D)  Socioeconomic Benefits:  Is the project located in an area where improved 
mobility and access can be provided to underserved populations?  
 
 

• The Department will determine if your project falls in an area that will benefit an underserved 
population based on free and reduced school lunch programs. 

 

NO ACTION NEEDED FROM APPLICANT FOR SECTION D 
 
 
 
 
 
E) RPC/MPO Rankings:  This section will be completed by the local Regional 
Planning Commission for your project. 
 

•   The Department will send applications to the local Regional Planning Commissions to 
score and develop a regional ranking.  This information will then be incorporated into 
the final score of projects. 

•  

NO ACTION NEEDED FROM APPLICANT FOR SECTION E 
 
 
 
 
 
 
 
Only one application will be accepted per municipality 
 

• The Department received 45 letters of interest requesting more than $28 million in 
federal funds.  Round 3 of the TAP has approximately $5.3 million in federal funds 
available for projects. 
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5) Application Submission Information: The application is an adobe .pdf form 
and it must be saved and submitted in electronic format on either a CD or a USB 
thumb drive.  Any supporting documents like the Map, Letter of support and 
other supporting documentation need to be submitted with the application in 
pdf format and saved to the CD or USB thumb drive.   
 
APPLICATIONS ARE DUE FRIDAY SEPTEMBER 7, 2018 BY 4:00 PM! 
 
Failure to meet this deadline will result in your project being removed 
from the scoring process.   
 
Submission Guidelines 
 
Format:  Application form must be saved electronically as a pdf and then transmitted to the 
Department.  All supporting maps, letters and other documents must be saved as a pdf and 
transmitted to the Department with the application form.   
 
Applications and supporting documents must be either: 

• burned to a CD or DVD 
• saved to a USB thumb drive.   

 
Submission:  CD, DVD, or thumb drive must be received on or before 4:00 PM 
September 7, 2018.  Delivery can be either: 
 

• Hand-delivered to: Thomas Jameson, TAP Program Manager 
                                  NHDOT Headquarters 

Bureau of Planning & Community Assistance 
7 Hazen Drive, Concord NH 

 
• Mailed to: Thomas Jameson, P.E. 

        TAP Program Manager 
          NHDOT, Bureau of Planning & Community Assistance 
          7 Hazen Drive, P.O. Box 483 
          Concord, NH 03302-0483 
 
Warning:  If you mail the Application it must be received by the Department on 
or before  4:00 pm on September 7, 2018 
 
Direct any questions to:  Tom Jameson, email: tom.jameson@dot.nh.gov  , phone: 271-3462 



Transportation Alternatives Program Application 

New Castle SafePath Construction Phases 

The goal of the New Castle SafePath Initiative is to complete safe facilities for walking and bicycling across 

heavily traveled New Castle Island for use by residents as well as users from surrounding towns and the 

broader region. Phases of the project already constructed as well as planned are shown on the map below. 

Phase 4, highlighted in red, is proposed for funding in this application. 

 

 

 

 

 

 

 

 

 

 

 

  

SafePath Phases 

Phase 1 (complete) 
(Built as part of NH1B realignment) 
 
Phase 2 (complete) 
(TE funded) 
 
Phase 3 (Fall 2018) 
(Privately fund-raised) 
 
Phase 4 (planned) 
(Proposed for TAP Round 3 funding) 
 
Phase 5 (planned) 
(Proposed pivate/town funding) 
 
Phase 6 (planned) 

(Proposed private/town funding) 
 

Phase 7 (planned) 

(Shoulder widening in TYP for 2028) 

 

N 

New Castle 

Historic District 

Tidal Creek 

& Wetland 

7 
6 

4 

5 

3 

2 

1 



Transportation Alternatives Program Application 

New Castle SafePath Phase 4 

Phase 4 of the New Castle SafePath is proposed to extend approx. 670 feet from Beach Hill Road to Neals Pit 

Lane. It includes construction of four foot bicycle shoulders on both sides of Wentworth Road (Route 1B), and 

a four foot sidewalk on the west side of Wentworth Road. In additional to incrementally extending SafePath, 

Phase 4 will also connect to Neals Pit Lane, a minimally traveled single-lane stonedust road that cuts across 

the island rejoining Route 1B at Trefethen Elementary School. This will significantly improve safety for school 

children walking or bicycling from the west side of New Castle Island to the elementary school.   

Tidal Creek 

& Wetland 

To Trefethen 

Elementary School 

4 

N 

670 linear feet of 

sidewalk on west side 

of highway plus 

shoulder widening on 

both sides 



 

 2040 Long Range 
Transportation Plan 

 October 2017 

This document has been prepared by the Rockingham Planning Commission in cooperation with the U.S. Department of 
Transportation - Federal Highway Administration; the New Hampshire Department of Transportation; and the Federal 

Transit Administration.  The contents of the report reflect the views of the authors who are responsible for the facts and 
accuracy of the data presented herein.  The contents do not necessarily reflect the official views or policies of the 

Federal Highway Administration, the New Hampshire Department of Transportation, or the Federal Transit 
Administration.  This report does not constitute a standard, specification, or regulation. 
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(CMAQ) or flexed funds from other FHWA programs for 

vehicle replacement. 
 

Bicycle & Pedestrian Facilities & Program Needs 

 

• Complete Streets Policy Development - The concept of 

Complete Streets, fundamentally, is that streets and roads are 

transportation facilities that need to be designed to safely 

accommodate all travelers – whether driving a motor vehicle, 

walking, waiting for a bus or riding a bicycle. Nationally 28 

states have adopted Complete Streets policies, including all 

five of the other New England states. More than 700 county 

and municipal governments nationally have adopted such 

policies, including Portsmouth, Concord, Keene and Dover in 

New Hampshire. A Complete Streets policy is not a one size 

fits all mandate. It is more of a process than a prescription, 

ensuring that safety needs of all potential users are 

considered from the beginning of the design process. Needs 

will vary greatly between urban and rural communities. The 

Regional Master Plan calls for development of regional 

complete streets policies at the state, regional and local levels. 

A complete streets study committee established by the state 

Legislature in 2016 stopped short of calling for a statewide 

complete streets policy, but did direct NHDOT to revisit 

existing policies related to street design and establish an 

internal advisory committee.   

 

• Data collection on bicycle and pedestrian traffic volumes – The 

lack of data on bicycle and pedestrian traffic volumes is a 

significant problem in building the case for facility 

investments, particularly as the project selection process 

shifts toward a greater emphasis on performance targets. In 

the past three years staff have increased collection of 

bike/ped traffic volume data, though mainly in association 

with specific projects (NH Coastal Byway, NH Seacoast 

Greenway, Portsmouth bike/ped monitoring program). 

Availability of Strava data presents the opportunity to track 

change over time on road segments where facility 

improvements are made, and also to prioritize projects likely 

to have the greatest impact on bike/ped safety.   

 

• Improvements on identified regional bicycle and pedestrian 

routes – Long-standing regional priorities for improving 

specific on-road bicycle and pedestrian routes include: 

 

o U.S. Bike Route 1/NH Coastal Byway (NH1A & NH1B)  

o Great Bay Bicycle Loop (US4/NH108/ NH33/Pease 

TradePort) 

o Exeter-Hampton-North Hampton Loop 

(NH111/NH1A/NH27) 

 

Priority off-road routes include 

 

o NH Seacoast Greenway following the abandoned 

Hampton Branch rail line 

o Salem-Concord Bikeway following the abandoned 

Manchester-Lawrence rail line. 

 

• Facilitate local Safe Routes to School initiatives – The Safe 

Routes to School program no longer has a dedicated pool of 

funding for infrastructure investments. However, funding 

remains available to communities for planning and other non-

infrastructure work, and the 5Es structure of the program 

(Education, Encouragement, Engineering, Enforcement, 

Evaluation) remains an effective model for engaging parents, 

schools, police departments, public works departments and 

other community members. Bicycle and pedestrian facilities 

in school zones should continue to be a funding priority, and 
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New Hampshire Coastal Byway 
Corridor Management Plan 

 
Prepared by 

Rockingham Planning Commission 
UNH Tourism Planning & Development Program 

      July 2015 
 



Conflict between 

autos and non-

motorized users 

along Rtes 1A/ 1B 

creates an unsafe 

environment for both 

types of users

Create a continuous, 

designated facility to 

safely accommodate 

non-motorized users

NM2. Shoulder Bicycle Route Improvements -  Implement 

shoulder bicycle route improvements based on three scenarios:

• On sections of Routes 1A and 1B with existing 4' wide paved 

shoulder, install signage and roadway stripes designating the 

shoulder as a bicycle/ pedestrian facility. 

• In areas with less than 4' wide paved shoulder, and where right 

of way allows, widen shoulders to 4' and install signage and 

striping designating shoulder as a bicycle facility. 

• In areas where on-street parking conflicts with safe bike/ ped 

travel, remove parking or widen shoulders to shift parking and 

allow room for a bicycle lane outside of the door zone.

Communities, NHDOT, 

Byway Council

Short Term/ 

Medium Term

New Medium High

4.8

As a first step, pursue funding to widen shoulders on Route 1A 

past Odiorne Point State Park, which remains the longest stretch 

of the corridor (0.8 miles) lacking shoulders

NHDOT, Byway Council, 

RPC

Short Term/ 

Medium Term

New Medium Medium/ High

4.5

NM3. Sidewalk & Walking Path Improvements – Implementation 

pedestrian improvements along the corridor. Actions include:

Byway Council, NHDOT, 

DRED, Communities

New High High

4.1

• Reconstruct sidewalk facilities along Ocean Blvd in Hampton 

Beach with raised curbs, ramps, refuge islands and drainage 

consistent with the updated Hampton Beach Master Plan. 5.0

• Improve safety and accessibility of the pedestrian path 

extending from Rye Beach Club to North Hampton State Beach 3.9

• Rehabilitate the multi-use path running parallel to NH1A at 

Odiorne Point State Park 3.7

Lack of data on the 

number of people 

walking or bicycling 

on our roadways 

makes it difficult to 

build the case for 

improvements to 

bicycle and 

pedestrian safety

Continue a 

coordinated regional 

effort to monitor 

bicycle and 

pedestrian usage of 

the Byway, building 

on counts 

undertaken for the 

CMP

NM4. Bicycle & Pedestrian Counting - Implement an annual 

bicycle and pedestrian counting program for the corridor to build 

a multi-year dataset on bicycle and pedestrian usage of the 

Byway. Actions Include:

• Conduct annual updates at count locations included in this 

CMP using NBPDP methodology

• Conduct additional full-day counts to improve understanding 

of usage by time of day for modeling purposes

RPC, SABR, 

Communities

Short Term/ 

Ongoing

New Low Medium/ High

4.4

Non-Motorized Transportation (Continued)

NH Coastal Byway Corridor Management Plan - Implementation Page 3 of 10
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NH Seacoast Greenway Conceptual Design & Implementation Plan          Chapter 9 – Findings & Recommendations 

 

B. Install Route Marker Signs – The ECGA, with support from the Advisory Committee, 
secured a $5,000 Express Grant from the NH Charitable Foundation to purchase and 
install route marker signage. Signs have been installed on the state highways by the 
NHDOT Traffic Bureau. The Town of Rye and City of Portsmouth are installing signage 
on their municipal roads. (Projected for completion in August 2008) 

 
C. Coordinate Inaugural Event – A high-profile Inaugural event will help raise public 

awareness around the Greenway project. A subcommittee of the Advisory Committee, 
also including representation from SABR, the Portsmouth Chamber of Commerce, and 
other volunteers, is currently planning an Inaugural event for September 20, 2008. 
Events will include a bicycle ride and a community walk, culminating at Strawbery 
Banke in Portsmouth for a ribbon cutting ceremony with participation from key 
community leaders. (Planning Underway for September 2008) 

 
D. Develop Brochure & Map for On-Road Route – A tri-fold trail brochure showing the 

interim on-road route and the proposed off-road route, and including information on 
the project and how to get involved, will be a key awareness raiser. Funding for an 
initial run of such a brochure is included in the NH Charitable Foundation grant 
supporting route marker signage.  

 
E. Pursue Funding for Kiosks – The ECGA has a standard design for a timber-frame kiosk 

with trail information. The design includes a two-sided plexi-glass display case, where 
one side can house Greenway information, and the other side feature other local 
information. As with signage and the trail brochure, these would fill both a way-finding 
role and a general awareness-raising role. Initial communication with NH State Parks 
suggests that these could be located at several of the coastal parks, including Hampton 
Beach and Odiorne Point. Several grant programs have been identified that would be a 
good fit for a trail amenity such as this.  
 

F. Implement Incremental Safety Improvements – Shoulder widening on the Pioneer Road 
segment of NH Route 1A, funded through the Scenic Byways Program in 2008, made a 
significant safety improvement on the proposed on-road route. Similar shoulder 
widening to AASHTO recommended width for bicycle routes (4’ feet, 5’ next to curb or 
guardrail) are recommended on other segments of NH Route 1A and NH Route 1B, 
including but not limited to most of Route 1B through New Castle, Route 1A past 
Odiorne Point, Fox Hill Point, Little Boar’s Head and several pinch points where on-
street parking obstructs the shoulder during summer months. Where right of way, 
historic structures or key natural resource constraints make AASHTO standard shoulder 
bicycle routes infeasible, widen to the extent possible. 

 
9.3.2. Off-Road Route 
 

A. Pursue Hampton Branch Corridor as Preferred Long-Term Alignment - There are 
significant challenges associated with the Hampton Branch corridor, especially the 
private ownership of the segment from Hampton to Portsmouth.  However, the analysis 
here of the alternative off-road route alignments suggests that the potential alternatives, 
namely utility rights of way, have even greater challenges. In particular these include 
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Maude H. Trefethen Elementary School 
142 Cranfield Street         P: 603-436-5416 
PO Box 228          F: 603-427-1918 
New Castle, NH 03854        
 
http://www.sau50.org/mht/ 
 
 

September, 2018 

Attn: Thomas Jameson, P.E. 

TAP Program Manager 

NHDOT, Bureau of Planning and Community Assistance 

7 Hazen Drive 

Concord, NH 03302-0483 

 

Dear Mr. Jameson: 

 

My name is David Latchaw and I serve as the principal at the Maude H. Trefethen (MHT) Elementary School in 

New Castle, NH. I am writing this letter in support of expanding New Hampshire Route 1B as part of the 

NHDOT-TAP to better support and ameliorate the safety of our student population along with the rest of the 

townspeople and visitors from the surrounding communities. 

 

For your reference, MHT does not operate buses due to the small island community we inhabit. Therefore, all 

students and accompanying family members, when not being driven by vehicle, either walk, bike, scooter, 

skateboard etc. to school; in fact, most days, even in the cold months, children (the majority of the school 

population in fact) as young as five and as old as twelve can be seen traversing along Route 1B to school! 

Additionally, middle school and high school students, who attend Rye and Portsmouth schools, also regularly 

travel along Route 1B. As a result, I can personally attest to the fact that an expanded Route 1B road will 

significantly enhance and benefit the safety of the aforesaid children. Furthermore, I witness on a daily basis, 

during my morning, recesses and afternoon outside duties, cars swerving to avoid the other walkers, joggers, 

bikers etc. that utilize Route 1B (in addition to our student population traveling to and from school each day). 

Thus, expanding Route 1B will benefit other populations in and among New Castle and the surrounding 

communities as well, besides just the children who travel this route for school!  For your reference, during the 

brief amount of time I have taken today (i.e. 9/5/18) to write this letter, I have personally counted over 4 dozen 

walkers, joggers and bikers! (See attached picture). 

 

Likewise, I am confident that expanding Route 1B will provide further benefits as it relates to people's’ safety in 

the town of New Castle and surrounding communities, which include the plethora of beachgoers and state park 

visitors that travel Route 1B, the many races and parades that occur throughout the year along this same 

route, the fact that the popularity of Route 1B for both walkers, joggers, bikers etc. is as popular as ever along 

with the constantly increasing auto traffic; this all means it's high time we address this matter. Moreover, it is 

my professional opinion and view, that the safety of our children is of the utmost importance and I cannot 

stress enough the importance of making Route 1B safer for the litany of children, and associated family 

members, that travel it on a daily basis before, heaven forbid, tragedy strikes.  

 

 

 

 



 

 

Maude H. Trefethen Elementary School 
142 Cranfield Street         P: 603-436-5416 
PO Box 228          F: 603-427-1918 
New Castle, NH 03854        
 
http://www.sau50.org/mht/ 
 
 

 

In closing, I fully endorse this initiative and I welcome the opportunity to discuss this matter in length, should 

the NHDOT wish to learn more and, or discuss this matter in greater detail. I further look forward to the Town 

of New Castle, the NHDOT-TAP and MHT working together to ensure the safety of our most precious 

resource, our children. And finally, I thank you in advance for taking the time to read this letter and I trust this 

matter receives the full cogitation it so richly deserves. 

 

 

Respectfully Submitted, 

 

 
David Latchaw, M.Ed. M.Ed. Ed.S. 

Principal 
 

Maude H. Trefethen Elementary School 

PO Box 228, Cranfield Street,  

New Castle, NH 03854   

Tel: 603-436-5416      

Fax: 603-427-1918 
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August 27,2OL8

Thomas Jameson
TAP Program Manager
NHDOT, Bureau of Planning and Community Assistance
7 Hazen Drive, PO Box 483
Concord, NH 03302-0483

Dear Mr. Jameson,

I am writing on behalf of the Seacoast Area Bicycle Riders (SABR) in support of The New
Castle Safepath group.
As you probably know, The New Castle Safepatla group, is completing an application for Federal
Transportation Alternative Plan (TAP) funds. The application requires that the group provide
numerous letters of support from Community Leaders and constituents with an interest in

improving walking, driving, and biking in New Castle. As a cycling advocacy organization, we
wholeheartedly support any infrastructure that would make it easier and safer for people on
bicycles as well as people walking to safely transport themselves through New Castle. lt would
be great if more people could walk/bike to the library more safely!
As we understand it, the groups is requesting funds to create a sidewalk and/or expand
shoulders, where sidewalks are not an option from Rogers Boulevard, which is the back gate of
the Common, where Green Waste takes place, to Lilac Ledge. We understand that the path

from Wild Rose Lane to Rogers Boulevard is being finalized, and construction should be starting
soon. When completed, there will be a Safepath that connects the Wentworth Hotel nearly to
the town center.
Because of the beauty as well as historical features of New Castle, it is a very popular place for
people to bicycle and walk. Any infrastructure that supports this will not only facilitate more
people using non-motorized transportation, but make that transportation safer as well.

t
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Yours very truly,t' '#"rj--r1uoil i:',/'t'
Kdren Saltus

President, SABR





 
 
 

August 23, 2018 

 
Thomas Jameson, TAP Program Manager 
Bureau of Planning and Community Assistance 
New Hampshire Department of Transportation 
7 Hazen Drive, PO Box 483 
Concord, NH 03302-0483 

RE: New Castle Safepath TAP Grant Application 

Dear Mr. Jameson, 

The East Coast Greenway Alliance enthusiastically supports the New Castle 
Safepath Committee’s application for Transportation Alternative Plan funding to 
create a sidewalk and/or expanded shoulders to allow for safer transportation 
and recreation options for walkers, bicycle riders, and runners of all ages. 

Increasing numbers of walkers and bicyclists are encountering higher vehicle 
traffic along Route 1B in New Castle. The road changes width, offers poor 
sightlines, and sometimes offers no shoulder at all for pedestrians and bike 
riders. As the speed and volume increase, so do the number of SUVs and trucks, 
which studies have shown to be deadly in pedestrian and bicycle accidents. 

Beyond addressing urgent safety needs, the Safepath also follows the current 
on-road travel route of the East Coast Greenway (ECG). A safer on-road facility 
would improve the ECG segment through New Castle, serving both the local 
community and drawing national and international visitors as part of a 3,000-
mile developing route from Maine to Florida. 

Awarding Transportation Alternatives Program funding will have long-lasting and 
meaningful impacts on safety and accessibility for the citizens of New Castle and 
users of the East Coast Greenway. Thank you for your consideration. 

Sincerely, 

       

Dennis Markatos-Soriano 
Executive Director 

Kristine Keeney 
New England Coordinator 

 

 



W. Bradford Greeley 
Box 810  147 Cranfield Road 

New Castle, NH  03854 

 
         25 August 2018 
 
Thomas Jameson 
TAP Program Manager, NHDOT  

Bureau of Planning and Community Assistance 
7 Hazen Drive 

PO Box 483 
Concord, NH 03302-0483. 

 
Dear Mr. Jameson, 
 
My wife and I are 20 year residents of the Town of New Castle. I am in my 80th year.  
For most of those years I have walked a mile and a half circuit that always includes a 
section of 1B and half the time includes the stretch beyond Lilac Ledge toward the 
Common on 1B.  It has been an important part of our program to stay healthy 
although the challenge of staying healthy as we have tried to walk along that stretch 
never felt that healthy. Every one of us in town is very aware of the narrowness of 
our roads, the volume of foot traffic—all year around—and the volume and size of 
the cars and trucks that have to use the road, too.  Obviously the situation in winter 
is a major magnitude greater! 
 
I also serve as the Chairman of the New Castle Public Library Board.  Our library 
serves as the library for the elementary school as well as for the town. However, the 
buildings are separated by almost a mile along Route 1B. Most of the kids get to the 
Library once a week by bus and the Librarian goes to the school regularly. But some 
classes have extra needs for library time and so this past year one class has made 
the trip on foot (they do cut through Neal/Pitt Lane and save some distance and 
more hazardous roadway) a number of times. It takes great care and dedication to 
do it. And of course it is great for the kids. But no one can deny that is not optimum 
and that to make a safe way for our children to expand their opportunities to learn 
is vital. 
 
On behalf of the children of New Castle, the old folks and everyone else, I urge you to 
make available TAP funds for the expansion of safe paths along Route 1B in our 
town. 
 
Thank you, 
 
 
 
W. Bradford Greeley 
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	Text16: New Castle is unique in comparison to other communities in the State of New Hampshire. The only road that goes through our small island community is a state owned highway, NH Route 1B.  Our goal along this corridor is to improve safety for all users of the state highway and particularly vulnerable road users including the many people walking, running and riding bicycles along the corridor. We want to accomplish this with the use of shoulder widening and sidewalks to the extent possible.The Town of New Castle is proposing to add a sidewalk with shoulder expansions through one of the most dangerous sections of US Route 1B within the Town of New Castle. The proposed segment would be approximately 670 Linear Feet in length from Beach Hill Road to Pit Lane. This segment will provide a connection to Pit Lane for children who live on the south side of the island to safely get to school.NH Route 1B is designated by the NHDOT as a State Bicycle Route, U.S. Bicycle Route 1, the New Hampshire Coastal Byway, and the on-road route for the East Coast Greenway. It is also part of the "New Castle Loop" that is a very popular bicycling and walking route for Portsmouth , New Castle and Rye residents. Based on the StravaMetro data on bicycle and running/walking used purchased by NHDOT this is one of the most heavily traveled bicycle routes in New Hampshire, second only to adjoining segments of Route 1A in Rye, NH.Previous TAP funding was utilized to construct a safe path that went from The Wentworth by the Sea Hotel to Wild Rose Lane (Phase 1). The Safe Path Committee which is made up of New Castle residents and representation from the Rockingham Planning Commission have created and developed our next segment from Wild Rose Lane to Rogers Blvd (Phase 2). This segment is approximately 340 Linear Feet. Private donations of approximately $70,000.00 have been collected and will be utilized to complete this segment. Our engineering firm (CMA) is currently finalizing the proposal and contract with Rye Beach Landscaping. Our goal is to have this segment built within the fall of 2018.The Town of New Castle and its residents are committed to improving the saftey conditions of NH Route 1B.
	Text17: We have identified a several project challenges. These include: 1) Limited right of way2) Ledge removal will be needed at Shaw's Circle to achieve desired shoulder and sidewalk width. It will also improve line of sight.Natural resources in the project area include the following:3) Freshwater wetland area opposite the intersection of Wentworth Road and Pit Lane. NH DES applications and permits will be required. New Castle Conservation Commission has indicated full support in assisting with this process.At this time, there are no known hazardous materials or sites within the project limits.
	Text18: The proposed project follows NH Route 1B. This segment of the state highway is also referred to as Wentworth Road. 
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	Text25: NH Route B is a State-owned right of way. The additional property owners potentially impacted with the installation of this segment include:Kevin & Kathleen Kelleher, PO Box 225, 218 Wentworth Road, New Castle, NH 03854Nancy Vailas, PO Box 172, 212 Wentworth Road, New Castle, NH 03854Scott & Heidi Maddock, PO Box 309, 174 Wentworth Road, New Castle, NH 03854Margaret Pesce, PO Box 352, 168 Wentworth Road, New Castle, NH 03854Michael Meloon, 9321 Talisman Drive, Vienna, VA 22180Thomas & Kathleen Conneen, 202 Oleary Place, Portsmouth, NH 03801Lauren & Matthew Teeden, PO Box 153, 153 Wentworth Road, New Castle, NH 03854Timothy & Beverly Kennedy, 1425 Northhampton Road, Holyoke, MA 01040Ralph Lincoln, PO Box 162, 175 Wentworth Road, New Castle, NH 03854Richard Williams, PO Box 637, 183 Wentworth Road, New Castle, NH 03854Carol Hughes, PO Box 334, 5 Beach Hill Road, New Castle, NH 03854Charlotte Casey, PO Box 689, 8 Beach Hill Road, New Castle, NH 03854Town of New Castle - Town owned land
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	Text27: Widening shoulders along Route 1B is a recommendation of the 1996 and 2015 Corridor Management Plans for the NH Coastal Scenic Byway. Desire for better shoulders on both routes came across as a priority in an extensive community survey and series of community meetings completed in 2014 for the updated to the corridor management plan.It is also a recommendation of the 2009 Conceptual Design and Implementation Plan for the New Hampshire Seacoast Greenway (NHSG), New Hampshire's segment of the East Coast Greenway. In 2008, Route 1B and 1A were designated by NHDOT and corridor communities as the on-road route for the NHSG.As the governing body, the New Castle's Selectmen support the goal of increasing safety of the people bicycling and walking in the community.Supporting Organizations:New Castle SelectmenNew Castle PoliceNew Castle Conservation CommissionNew Castle Safe Path CommitteeMaude H. Trefethen Elementary SchoolNH Republican State Senator and resident Dan InnisNH Democratic State Senator and resident Kate MurraySeacoast Area Bicycle Riders (SABR)New Hampshire Seacoast Greenway Committee (NHSG)Dr. James ZuckermanBrad GreeleySupporting Plans:NHDOT Transportation Data Management SystemNH Coastal Byway Corridor Management Plan (2015)Conceptual Design & Implementation Plan for the NH Seacoast Greenway (2009)2040 Long Range Transportation Plan - Rockingham Planning Commission NH Seacoast Greenway Conceptual Design & Implementation Plan
	Text28: The New Castle Selectmen have committed to supporting a warrant article for the local funding needed to match Federal TAP dollars if the project is selected. The warrant article will gross appropriate the full project cost, with the anticipated 80% cost reimbursement under the project award. If selected, the Warrant article will be proposed at the May 2019 Town Meeting.
	Text29: NH Route 1B is one of the oldest rights of way in the state, and is very narrow along most of its length. This proposed segment is not within the New Castle Historic District. New Hampshire Department of Environmental Services (NHDES) permitting will likely be triggered by shoulder widening near Pitt Lane. The New Castle Conservation Commission supports the project and will assist with the permit and application process if needed.
	Text30: A current level of Traffic Stress rating for Route 1B would likely be C/D. Route 1B has extremely narrow shoulders and narrow travel lanes. Only one permanent NHDOT traffic count location exists on Route 1B. This is at the Rye Town Line, (south of the Wentworth by the Sea Hotel) outside of the proposed project area, and has an AADT of 4,000 vehicles/day (2013). Peak summertime traffic levels are higher given the scenic nature of the road.Following project completion we anticipate Level of Traffic Stress through the project area will be B, accommodating users with basic skills and knowledge of traffic. 
	Text31: The proposed shoulder widening will bring shoulder width throughout this section of NH Route 1B up to approximately four feet on each side from a current width of a foot or less in some areas. With increased shoulder widening and the addition of a four foot sidewalk, it will eliminate many of the existing impediments that are experienced today: These impediments are: 1) In many places, no shoulder2) In many places no refuge3) Limited line of sight, specifically at Shaw's CircleThe intention is to add as much shoulder width as possible to improve safety.Attached to this application you will find the following supporting documentation:1) NHDOT Transportation Data Management System. This document represents traffic volumes.2) NH Coastal Byway Corridor Management Plan (2015). This document recommends widening shoulders on Route 1B.3) NH Seacoast Greenway Conceptual Design & Implementation Plan. This document recommends shoulder widening to most of Route 1B through New Castle.4) 2040 Long Range Transportation Plan - Rockingham Planning Commission. This document recommends a regional priority for improving specific on-road bicycle and pedestrian routes (NH1A & NH1B) that includes New Castle.
	Text32: Route 1B is a key segment of the NH Coastal Scenic Byway and U.S. Bicycle Route 1, which extends on Route 1B and Route 1A from Portsmouth to Seabrook. The corridor management planning process conducted by Rockingham Planning Commission, UNH Department of Natural Resources and a regional advisory committee in 2014-2015 identified several segments of the Byway where shoulder improvements would improve safety, including along Route 1B.Route 1B is also part of the "New Castle Loop", a very popular and heavily traveled walking, running and bicycling loop through New Castle, Rye and Portsmouth. Other key projects that have made safety improvements on the New Castle Loop include replacement of the old steel grid Sagamore Creed Bridge with a new structure solid decks, sidewalks and shoulder bicycling route, and pedestrian and bicycle accommodation improvements on the Sagamore Avenue segment of Route 1A extending from Middle Road to Sagamore Creek.The Project area is already highly traveled by people walking and riding bicycles. Based on StravaMetro data on bicycling/running/walking activity purchased by NHDOT this is one of the most heavily traveled bicycle routes in New Hampshire, secondly only to adjoining segments of Route 1A in Rye. Strava data for bicycle usage shows between 750-1,000 unique riders using the project area.As part of the Corridor Management Plan for the NH Coastal Scenic Byway, a series of counts of people walking and riding bicycles was taken at the entrance to New Castle Common on two weekdays and one Sunday in September 2014. These two hour samples found 89 and 106 users respectively on the two weekdays, and 166 users on the Sunday. Extrapolating using the model from the National Bicycle & Pedestrian Documentation Program developed by the Institute of Transportation Engineers and Alta Planning & Design, these result in monthly estimates for September of 20,750 bike/ped users to 26,206 bike/ped users. Extrapolated annually using the same model, this yields an estimated 162K-238K annual bicycle and pedestrian trips through the projected area.With private donations currently totaling $70,000.00 the New Castle Selectmen have approved the extension of a three foot paved shoulder and a four foot paved granite curbed sidewalk (340') on the south-east side of NH Route 1B from Wild Rose Lane to Rodgers Blvd. We continue to work extensively with CMA Engineering and the State of NH in obtaining the necessary approvals. We anticipate installing this 340' section in the fall of 2018. We are currently acquiring a deeded right of way, once this has been acquired, we will receive final approval from NHDOT and the project will start.Although the proposed segment (670') of sidewalk and shoulder widening will not connect to the above mentioned project, this segment was identified as one of the most dangerous sections in the Town of New Castle. The creation and implementation of this segment will allow for safer passage for walkers, runners and bicycles. In addition, it will give children walking along this section of NH Route 1B the ability to be on a sidewalk that will connect them to Pitt Lane. Pitt Lane is a dirt road with direct access that cuts through the center of the island coming out at the New Castle Elementary School.


